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WJFF Radio Catskill Board of Trustees Meeting Minutes 

Annual Meeting part 1, 2018 – 2019 BOT 

June 26, 2019 at 6:30pm 
Village of Jeffersonville Hall, NY 
Minutes approved July 27, 2019 
 

Trustees Present:  Tim Bruno, Steve Davis, Kirsten Foster, Kathy Geary, James 
Lomax, Leila McCullough, Kevin McDaniel, Angela Page, Thane Peterson, Pat 
Pomeroy  

Trustees Absent:  none 

Staff Present:  Dan Rigney, Andrea Nero Eddings 

Members of the public present who identified themselves:  Approximately 20 
people in attendance  
 
A quorum being present, James Lomax called the meeting to order at 6:30 pm. 
 

Motion:  To approve the minutes of the BOT meeting of May 15, 2019. (Bruno/Page). 
In favor:  Tim Bruno, Steve Davis, Kirsten Foster, Kathy Geary, James Lomax, Leila 
McCullough, Kevin McDaniel, Angela Page, Thane Peterson, Pat Pomeroy  
Opposed: None 
 
Revision to the agenda: The matter of several board members attempting to call an 
emergency meeting for 6/26 at 5pm will be addressed under New Business. 
 

General Manager's Report  
See attached report.  
 

Programming Report 
See attached report. 
 

Treasurer Report 
Thane Peterson reports that we are on track this year for meeting the Corporation for 
Public Broadcasting’s requirement for NFFS $300k funding with the in-kind work by 
BOCES volunteers being significant. We are on track to meeting our budget of $40k in 
Benefit income. We are also going to meet or exceed our budget of $175 in 
membership support. 
See attached Treasurer’s report and supporting financial summary reports (Budget VS 
Actual, etc), Vanguard investments summary, and financial policies documents. 
 
The finance committee strongly urges the WJFF board to set up an investment 
committee to oversee the station’s investments. This can be within Finance or as a 
stand-alone committee. We should consider including at least one outside professional 
on the committee. 
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MOTION: (Peterson/Pomeroy) I move that the board retroactively authorize Thane 
Peterson to take the $23k the board authorized him to invest in the Parnassus 
Endeavor Fund (a socially responsible equity mutual fund) entirely from the Vanguard 
Inflation-Protected Securities Fund (Symbol VIPSX), rather than in equal amounts from 
all of WJFF’s Vanguard bond funds. 
In favor:  Tim Bruno, Steve Davis, Kirsten Foster, Kathy Geary, James Lomax, Leila 
McCullough, Kevin McDaniel, Angela Page, Thane Peterson, Pat Pomeroy  
Opposed: None 
 

 

Public Comments 
Doug Sandberg read an essay to the board, see attached, a SWOT analysis. 
 
Midge Maroni suggested we post the BOT Meeting Agenda for the public prior to each 
meeting. She expressed appreciation to the new candidates to the BOT and suggested 
we share information about them with the public. She suggested the Programming 
Director should do volunteer training. 
 
Mark Shulgasser suggests that radio as we know it will not be here in five years, that 
most people don’t have radios anymore. That we should emphasize local events and 
culture even as we move to an on-line digital presence. 
 
The new BOT candidates were asked to stand and introduce themselves to the public. 
The attorney Gary Schuster was also present and introduced. 
 

Executive Committee – meeting minutes from June 19, 2019 – see attached. A 
summary of the 2018-2019 Executive meetings is also attached. Executive Meeting 
minutes from Jan 2, 2019 and April 9, 2019 9 have been approved and will be available 
on the WJFF website at http://www.wjffradio.org 
 

Personnel Committee – has not met since previous BOT meeting, Tim Bruno, 
Chairman, will submit a year end summary soon. 
 

Finance Committee - Thane Peterson submitted a synopsis of the committee’s 
activities over the last year-and-a-half (see attached). 

 

Audit Committee - Leila McCullough, Chairman, reports that Sickler, Torchia, Allen and 
Churchill CPAs PC, 2215 Route 9W, Lake Katrine, NY 12449 is our new accounting 
firm. We requested an extension for the CPB audit due in May and an extension for the 
990. Dan Rigney reports that the CPB audit which was due in May should be completed 
by July 15. 
 

Nominating and Governance Committee – This committee met twice since the 
previous BOT meeting on 5/15. They summarized the strengths of the new applicants 
for the 2019 – 2020 WJFF BOT and discussed how to manage staggered terms. 
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Angela Page, Chairman, read a summary bio for each of the new candidates: Duncan 
Cooper, Bill Fellenberg, Eve Wojtal, Judy Rosen (not present), Judith Schwartzstein, 
Clay Smith, Sally Stuart (on phone), Caitlin Wilson (not present) 
 

DCOC Committee – see attached draft minutes from 6-17-2019 and a year-end 
summary by James Lomax, Chairman 
 

Facilities – Kevin McDaniel reports there was no meeting 
 

Community Advisory Board - Steve Davis is the liaison for this committee and reports 
that this year there are six new members Peter Melnick, Alan Svoboda, Dick Riseling, 
Colette Ballew, Mike Vreeland and Kalika Stern. There are a total of nine members for 
this committee. The CAB conducted three surveys this year, including one on Earth Day 
at SUNY Sullivan.  
 

Old Business 

 
Property in Liberty - Pat Pomeroy reports no update on the sale of a parcel of 10 acres 
from the back for the Liberty property.  The property has been offered to an individual 
with the right of first refusal but no response has been received, the person has been 
travelling. Pat recommends the property be put on the market soon if they do not make 
an offer. 
 
Motion to Amend By Laws - The Motion from the BOT Meeting on 5/15/2019 to amend 
the WJFF By Laws to change term limits has been withdrawn. 
 
 

  

New Business 
Angela Page, Chairman of the Nominating and Governance committee, strongly 
encourages the BOT to adhere to the policies, procedures, resolutions and By Laws. 
She had called an Emergency Meeting of the BOT for 6/26/2019 at 5pm, but since a 
quorum did not show up for the meeting, it was adjourned with the understanding that 
the issues presented would be discussed in the regularly scheduled Annual Meeting at 
6:30pm. 
 
Angela distributed a document listing 5 alleged infractions concerning the recent 
Volunteer Elections for the 2019 – 2020 BOT Seat available for volunteer voting (see 
attached). The BOT is a self-elected body except the volunteers can elect up to three 
members.  The volunteers make their decisions independently of the current BOT 
members. 
 
Here are the issues Angela raised and the forthcoming discussion. 

1. Ballots were sent out without a board directive as to the number of open 
volunteer seats. Tim Bruno says the Nom and Gov committee did not make a 
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recommendation in time and that Andrea Nero Eddings instructed volunteers to 
vote for one candidate, although two seats were available. 

2. Ballots were coded, nulling required anonymity of voting. A volunteer had 
complained about the numbering of the ballots when he received it in the mail. 
Dan Rigney says the ballots were always numbered.  

 
3. Board approved procedure for ballot counting was not adhered to (see BOT 

minutes from 5-15-2019 with motion that two people including Kevin McDaniel 
should be present). James Lomax and Dan Rigney both said they had forgotten 
about that, although they were both present at the meeting and James Lomax 
voted in favor of the motion. Dan reports that the volunteer co-ordinator/assistant 
manager was not present and that he opened the ballots himself Tues morning 
then informed the candidates via email about the results. 

4. By laws specifically say ballots should be opened the day before the BOT 
meeting, not two days before. Dan reports that he opened the ballots himself 
Tues morning, one day before the BOT meeting. 

5. At least one board member actively campaigned for a volunteer candidate. 
Thane Peterson said that he had done that, briefly campaigning for John Gordon, 
but said he was unaware of station policy that current BOT members were not 
allowed to promote or campaign for candidates in the volunteer election. He 
suggested that it’s hard to know about or follow all the station’s various policies 
because many of them are not in the By Laws and are not in any easily 
accessible place. He said he believes he had not unduly influenced the election 
of John Gordon as the volunteer elected BOT member. 

 
Public Comments were made by attorney Gary Schuster who said that he believed 
there were no infractions of the WJFF Bylaws, but cited resolution infractions. Mr 
Schuster later clarified his opinion in writing (see attached). 

 
Motion: (Page/McDaniel) Due to violations of By Laws, WJFF Policies and unanimous 
BOT directives, Angela Page moves that the current volunteer election be nullified and 
a new election be held this summer for 2 volunteer seats on the BOT. 
In favor:  Steve Davis, Kathy Geary, Kevin McDaniel, Angela Page  
Opposed: Tim Bruno, Kirsten Foster, James Lomax, Leila McCullough, Thane Peterson, 
Pat Pomeroy  
 
Motion: (Foster/Davis) The 2019 – 2020 BOT should develop a well-defined election 
policy. 
In favor:  Tim Bruno, Steve Davis, Kirsten Foster, Kathy Geary, James Lomax, Leila 
McCullough, Kevin McDaniel, Angela Page, Thane Peterson, Pat Pomeroy  
Opposed: None 
 
It was announced that John Gordon won the volunteer election for the BOT. 
 
Motion: That the number of seats for the current BOT election should result in 15 
members, the maximum allowed in the By Laws. 
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In favor:  Tim Bruno, Steve Davis, Kirsten Foster, Kathy Geary, James Lomax, Leila 
McCullough, Kevin McDaniel, Angela Page, Thane Peterson, Pat Pomeroy  
Opposed: None 
 
Nomination from the Floor for Kathy Geary to be included on the ballot in the BOT 
election for 2019 – 2020. (Page/McDaniel) 
 
Nomination from the Floor for Tim Bruno to be included on the ballot in the BOT election 
for 2019-2020 (Peterson/Foster) 
 
Paper ballots were distributed with 10 candidates listed, including the 2 floor 
nominations and the 8 recommended candidates by the Nom & Gov committee. 
Members were instructed to vote for up to 8 candidates. The current BOT has 10 
members and 6 votes were required to be elected to the BOT. The votes were counted 
and the election results were announced with the newly elected members and returning 
members:  
Tim Bruno, Duncan Cooper, Bill Fellenberg, Kathy Geary, Judith Schwartzstein, Clay 
Smith, Sally Stuart, Caitlin Wilson. 
 
 
Presidents Report: James Lomax gave a farewell speech, see attached. He 
encourages open and civil expression among BOT members, financial independence 
from CPB funding and that podcasting and new tech is important to the station’s future. 
He thanked the executive committee, the staff and Steve Davis for the progress with the 
CAB. 
 
Pat Pomeroy, Vice President, says that when she finishes her term tonight that she was 
the last member of the BOT that was elected when the entire BOT resigned six years 
ago and was replaced in its entirety. She thanked the BOT for its work and wished us all 
well. 
 
Motion to adjourn. (Page/Davis) All in favor.  (8:27pm) 
 
Submitted by Kathy Geary, Secretary 
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Agenda  

WJFF Board of Trustees Annual Meeting  

6:30 PM – Jeffersonville Village Hall, 2nd Floor  

17 Center Street, Jeffersonville, NY 12748  

Wednesday, June 26, 2019 

  
1. Approval of Minutes for May 15, 2019  
2. Revision of the Agenda  
3. General Manager Report – Dan Rigney  
4. Treasurer’s Report – Thane Peterson  
5. Public Comment   
6. Committee Reports (from last meeting)  

a. Executive – Jim Lomax  
b. Finance – Thane Peterson  
c. Personnel – Tim Bruno  
d. Audit – Leila McCullough  
e. Nomination & Governance – Angela Page  
f. DCOC – James Lomax  
g. Facilities – Kevin McDaniel  
h. Community Advisory Board – Steve Davis     

7. Old Business:  
Update on Liberty Property – construction, sale of property  

8.  New Business  
a. Motion to set size of 2019-2020 Board of Trustees  
b. Election of Reappointment and New BOT candidates – by paper ballot  

9. Adjournment of 2018 – 2019 Board of Trustees  
Break  
   
  
Regular meeting of WJFF Board of Directors for 2019-2020   
Nomination of Officers for 2019-2020 – President, Vice-President, Treasurer, Secretary – from floor.  (In case of multiple 
nominations for the same office, paper ballots will be used). Officiated by Leila McCullough  
Swearing in of board and new Trustees present and Officers by Leila McCullough  
  
Call to order by newly elected President of the Board of Trustees  
• Completion of the conflict of interest statements  
• Check signing authority motion for Jeff Bank and Transaction authority for Vanguard* and motions to approve the 

portions of the minutes regarding these two items.  
• Discussion about the process of determining committee assignments and election of chair of committees   
• Set the date of next BOT meeting in July  
• Public comment  
• Adjournment  
  
*For Vanguard documents, a notary needs to be present.  This may be referred to next board meeting when a notary 
can be present.  
 



General Manager’s report for Board of Trustees Meeting 05/15/19 
 
1) Development and Fundraising - Summer Fund Drive - The Summer Fund Drive 
begins Friday July 5. Mailings have been sent.  Gifts are coming in.  
 
Spring Gala - Saturday, July 20, 2019 5pm The Arnold House - Tickets and ads are 
coming in.  Board members are urged to send notes with their invitations. To date, 
confirmed pledges and received gifts for the event total $13,860.  
 
The Friends of Maris Hearn held their 16th annual memorial concert on Saturday, June 8 
featuring folk musician Bill Stains at the Eddie Adams Barn in Jeffersonville. The event 
raised $715 for the station. Thank you to Jonathan Mernit for his organizing efforts.  
 
Underwriting - new and renewing contracts since the May meeting include: Sweet Basil 
Thai Restaurant, Liza Phillips Design and North American Cultural Laboratory.  In 
addition, WJFF is now the media sponsor of Hurleyville Arts Centre’s entire season 
which has added $1,000 in income to Paid PSA’s.  
 
WJFF’s first Yard Sale of the season will be held Saturday August 3 at the Liberty Site. 
Kit Hulit is coordinating the event.  
 
2)  Community Outreach - I have continued to meet with community members and 
attend community events in our ongoing outreach efforts. Since the last meeting these 
include: 
 
Sullivan Renaissance Conference Reception 
Sullivan BOCES Culinary Program presentation with Catskill Regional Medical Center, 
New Hope Community and SUNY Sullivan, 
Sullivan Renaissance Liberty Networking Group 
Yoga International 
The Cooperage Project 
Chamber of the Northern Poconos 
The Honesdale Partnership 
Honesdale Rhythm and Roots Festival Organizational Meeting 
Sullivan Catskills Social Media Workshop 
Volunteer Carl Bowers 
Hurleyville Art Centre 
The Pickled Owl 
NY State Senator Jen Metzger’s Liberty Open House 
Volunteer Jason Tougaw 
Former Trustee Allen Weir 
The Livingston Manor Trout Parade 
Deep Water Literary Festival Opening Reception and Dinner.   
 
WJFF tabled at the Trout Parade and Kauneonga Block Party. Jason Dole and a team of 
volunteers went to great lengths to record various performances at the Deep Water 
Literary Festival where signs were on display noting our presence as recording for later 
broadcast. Many thanks to Jason Tougaw for his help.  
 
4) Marketing – new banner and table dressing have been created for WJFF’s tabling 
efforts thanks to Jim Lomax 



 
 



Program Director’s PC Agenda – June 26, 2019 

 

PROGRAM CHANGES 

NEW: Bryan Sheehan Let It Down – Thurs. Nights at 9 – Bryan’s hour of tunes is 

based in rock and stretches beyond. Recommend to fans of 90s college rock and alt. 

TIME CHANGE: Gift of Peace – Sun Evenings at 7 – Anna Vitale Gallo has cut Gift of 

Peace back from two hours to one hour, which will help her continue production.  

 
PAST SPECIAL PROGRAMMING:  

Memorial Day – Monday, May 27 
PSAs: Memorial Day events announced by volunteers played in a prerecorded segment 

SULLIVAN SERVICE: We recorded the Monday afternoon Memorial Day Service and Wreath-

Laying at the Sullivan County Veterans Cemetery and aired it at 6 that evening. The service was 

followed by an interview with Seneca Co. Historian on Memorial Day’s origins in Waterloo, NY; 

and Pat Pomeroy speaking with the Purple Heart Museum, to fill out the hour in place of Fresh Air.  

ORATORY CONTEST: Lets Talk Vets (LTV) producer Doug Sandburg recorded this year’s 

Oratory Contest at Grace Episcopal in Honesdale on Memorial Day, with youth reading from Civil 

War-era speeches. Doug broadcast the readings on the 6/12 edition of LTV. 

 

Pride Month 

June is Pride month. We aired four specials during Wild Card: “Dying Words – the AIDS 

Reporting of Jeffrey Schmalz,” “Gay in the Eyes of God” (a look at LGBTQ and religion), 

“Gaytino!” (a gay chicano’s journey from LA to NY in the 60s and 70s), and part 1 of Outcasting’s 

new special on the 50
th

 of Stonewall backed with the weekly episode of “This Way Out.”  

The choice of Outcasting early in the month led to a call from that monthly program’s producer. 

We’re making plans to put them on our schedule regularly. 

 

Tractor Parade/Trout Parade 

SUNY Stony Brook student and Monticello HS grad Dalvin Aboagye has joined us this summer to 

do audio journalism work. So far, he has covered the Tractor Parade and Trout Parade and produced 

a feature for Making Waves. He has also produced a segment on the Deep Water Lit. Festival. 
 

UPCOMING SPECIAL PROGRAMMING:  

WEEKEND OF CHAMBER MUSIC: Kit Hulit, producer of Something Old, Something New, is 

producing a special to air Sunday 6/30 ahead of the Weekend of Chamber Music that will involve 

recordings from past WCM events and selections from this year’s guests. 

 

SPECIAL COUNSEL ROBERT MUELLER TESTIMONY – JULY 17 

As of now, Mueller has agreed to testify before congressional committees on that date. That may 

change. WJFF will carry NPR’s live coverage of his testimony when it happens. 

 

DEEP WATER LITERARY FESTIVAL: 

WJFF partnered with One Grand Books and the Delaware Valley Arts Alliance to have a real 

presence at this year’s Deep Water fest in Narrowsburg. We gathered a lot of audio and are working 

on plans for broadcast and/or digital distribution. 
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WJFF Executive Committee 
Summary of Executive Committee meetings for 2018-2019  

  
  

September 5, 2018:               Discussion about Liberty Property  
Community Advisory Committee issues  
Board meeting locations  
Discussion about auction at the Westen Hotel generated $8/K, 
Yard      sales generated +$3K, Private Dinner party @ $5K.  
Discussed budget issues and probable end of the year shortfall  
WJFF on Spectrum – will explore  
  

November 13, 2018:              Approval of 990 with reference to BOT for final approval  
  
January 2, 2019:                    Discussion of end of the year financial picture  

CAB discussion  
CPB and NFFS appeal to reconsider change in status  
Discussion of GM review  
ENCO training  
  

April 9, 2019:                         Financial investment policy of investing socially responsible funds  
Possible by laws change to redefine term limits  
Spring Pledge drive  
  

June 19, 2019:                       Setting agenda for annual meeting on 6/26/2019.  
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DRAFT Minutes of the Meeting of the Executive Committee,  
WJFF Radio Catskill Board of Trustees 
June 19, 2019 at 6:00pm, WJFF Studios in Jeffersonville NY 
 
Committee members present:  Jim Lomax, President, Pat Pomeroy (phone), VP, Thane 
Peterson, Treasure, Kathy Geary, Secretary.    

Committee members absent:  none 
Staff Present:  Dan Rigney 
Public: Angela Page 
 
A quorum being present, James Lomax called the meeting to order at 6:10 pm. 
 
MOTION: to approve the outstanding WJFF BOT Executive committee minutes from Jan 
2, 2019 and April 9, 2019 9 (Geary/Lomax) 
In favor:  James Lomax, Thane Peterson, Pat Pomeroy, Kathy Geary  
Opposed: None 
  
The meeting was called to order at 6:10 PM.  The agenda for this meeting was to map 
out the agenda for the annual meeting.    
 
Thane stated that he would like to introduce a motion dealing with transferring of funds 
between Vanguard accounts.  He will do this during the Finance Committee report. 
 
The other issue was to determine when the election of officers occurs – either involving 
the old board and before the annual adjourns or during the first regular meeting 
(following the annual meeting).  It appears that the last year the election occurred 
before the adjournment.  There was disagreement as to the order. 
 
It was decided that the minutes of prior annual meetings be pulled and examined as to 
when the election of officers occurred in past years.   
  
Jim Lomax recommended that the new board address this in a bylaws change so 
confusion does not continue.   The current bylaws are very vague and do not address 
the process of electing officers.  
  
The meeting was adjourned at 7:00 PM  
 
Minutes submitted by James Lomax, President 
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WJFF DCOC Committee 
Summary of activities and discussion items for the DCOC for 2018-2019  

  
September 10, 2018:             Discussion of yard sales for the fall  

Details about upcoming Silent/Live Action  
Details re: upcoming music sale in November  
Discussion re: October pledge drive  
Setting up for end of the year appeal  
  

October 1, 2018:                   Discussion and proposing fundraising activities for 2019  
Set up Sound Support event  
Exploring Beaver Kill Inn as possible site for Awards ceremony  
  
  

November 5, 2108:                WJFF Benefit Movie Screenings   
2019 Pledge Drives and goals  
More discussion on 2019 Awards Ceremonty  
Suggestions offered by Jan Goodwin for fundraising activities for            
   coming year.  
  

December 17, 2018:              Discussion re: WJFF Benefit movie series for 2019  
Proposed Barn Dance in Liberty  
Music sale results.  Need to look for larger area  
Proposed only one large yard sale in 2019  
Proposed tabling events – return to the Trout Parade, Riverfest,          
Bethel Woods during 50th weekend.  
  
  

January 28, 2019:                 Discussion about 2019 Awards Ceremony  
Proposed Capital Campaign  
  
  

February 25, 2019:                Finalizing location of WJFF Awards Ceremony  
Honorees: Patricia Adams and Duke Devlin  
Getting applications for Trout Parade, Callicoon Farmers 
Market, Kauneogna Block Party, Little World’s Fair, 
Bethel Woods?, Roots and Rhythm festivals.  
2nd Film in series:  “Don’t Look Back”  
  

April 8, 2019:                         Awards ceremony, cost of tickets, printing and catering  
Creation of program journal  
Barn Dance cancelled  
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May 13, 2019:                        Finalizing table events – Trout Festival first in June.    
Upgrade banner and table dressing  
Announcing that event will be at the Arnold House Barn/Greehouse  
Received 2 (two) grants of $5000 each.  
Forms for journal  
  

June 17, 2019:                       Discussion ticket sales and securing journal ads.  
Outreach to each board member to assist in selling  
WJFF will be doing recording of readings at the Deep Water Literary  
Festival on weekend of June 22, 2019  
WJFF will also be the media partner for the Hurleyville Arts Center for  
This coming year.    
  
  
  



Development and Community Outreach Committee 

Monday, June 17, 2019/WJFF Studio 

 

Attendees:  Judith Schwartzstein, Jim Huntington (phone), Kathy Geary (phone), 

and James Lomax.  Dan Rigney – General Manager 

The meeting was called to order at 5:35 PM.  A quorum was present. 

The main topic of the meeting was to discuss the upcoming Community Awards 

Ceremony, honoring Patricia Adams and Duke Devin.   Dan stated that ticket sales 

are beginning, along with journal ads.  We are fortunate that the cost of the event 

has been underwritten by 2 (two) $5000 grants.  To date we have taken in an 

additional $2500 in ticket and journal ad sales.  

At this point in time, it is very important that the BOT and committee members 

reach out to local merchants who may be interested in taking out a journal ad in 

the program journal.  The same applies to encouraging ticket sales.   Jim Lomax 

and Dan stated that they will be reaching out to each member to assist them in 

doing this. 

Jim Lomax stated that he will be representing the station at the Kauneogna Block 

Party.  Also this coming weekend, WJFF is involved in recording presentations for 

the Deep Water Literary Festival for later broadcasts. 

Another new activity for WJFF is that for the coming year the station will be the 

media cosponsor for the Hurleyville Arts Center.  It will benefit the station in  that 

we will broadcasting a number of paid announcements for their events.  We will 

also be offering the same service to Bethel Woods Art Center.   

 

Having no further business, the meeting was adjourned at 6:00 PM.  Because the 

board will be electing a new board this month, a new meeting schedules will 

published in the near future. 

 

 

 



 

 



WJFF Personnel Committee 2018 – 2019 Summary 

TBD by Tim Bruno, Chairman 
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WJFF Finance Committee, 2018-2019  

 
Summary of activities and discussion, submitted by Thane Peterson, Chairman 
  
  
 Jan 15, 2018  
Reviewed financial goals within the station's Strategic Plan.   
  
--Changed name of our Long-term savings, which holds the Vanguard Mutual Funds, 
to Operational Reserve Fund.   
--Approved the draft Endowment Policy for board approval. 
--Agreed to recommend to the full Board that we take one-third of the Operational 
Reserve Fund (approximately $46,000) and invest it in two social 
responsibility mutual stock funds: (50% in each fund: Vanguard Social Responsibility 
Equity Fund and the Parnassus Endeavor Fund 
--Agreed to terminate our Line-of-Credit with the Jeff Bank.  
  
  
May 25, 2018 
  
--Assessed our present financial state, reviewing income budget lines where we are 
woefully behind our targets: 

Present Total            Budget Goal 
Benefit Income             $583                        $35,000 
Underwriting                 $10,040                   $47,000 
Corporate Grants        $0                            $5,000 
Foundation Grants     $0                            $7,500 
Merchandise                 $0                            $5,000 
Paid PSA                     $600                        $4,000 
  
--Decided to meet in early July to make necessary adjustments to the budget. 
--Reviewed our proposed new investment policy. 
--Decided to rename Quick Book and Budget lines: Savings Account to be called the 
Liberty Relocation Fund, the Vanguard investments the Operational Reserve Fund 
the Checking Account the General Fund 
--Changed the Rainy Day Reimbursement Fund to state that it will be added to the 
Operational Reserve Fund upon attaining the $54,000 goal.  This will require a simple 
BOT majority vote.  However, to use this fund (either fully or partly funded) for any 
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purpose other than addition to the Operational Reserve Fund will require a 
60% super-majority BOT vote. 
--The Liberty Relocation Fund (Savings Acct) to be used only for all expenses involved 
inmoving the studio to Liberty   
--A threshold of $50,000 must be met in the Fund for Tomorrow (endowment fund) 
before any income stream is set for use by the station 
 --Aimed to take the policy to the BOT for a first read at the June BOT meeting. 
  
  
 July 24, 2018 
  
--Thane Peterson was unanimously elected chair and secretary of the committee.  
 --Scheduled future meetings for Aug. 21 (later cancelled) and Sept. 18 at the Liberty 
facility and Oct. 16, Nov. 13 and Dec. 11 at the North Branch Inn.  
 --Reviewed expenditures made for the redesign of the Liberty facility and discussed 
the station’s 2018 finances. Suggested a big push to increase business underwriting   
  
  
Sept. 18, 2018 
  
--Went through the 2018 budget line-by-line and determined that the station would 
have a large shortfall in income if trends continued.  
--Urged General manager Dan Rigney and board were to make major efforts in the 
fourth quarter to cut the deficit.  
 --The committee discussed drafting a more conservative budget for 2019 under 
which the station will break even or run a surplus. 
  
October 16, 2018 
  
--Reviewed reports on the proposed budget, current balance sheets and spending re 
the new Liberty facility. 
--Discussed Corporate and Foundation grants as well as the potential for a state 
grant.  
--Reviewed proposed revenue for the 2019 budget and looked at ways to reduce the 
deficit. 
--Discussed Staffing, and the additional work placed on staff during transition into 
the new facility.  Thane raised the question of whether staff hours and/or 
compensation should be temporarily cut to help close this year's budget deficit. The 
committee decided to not to make any cuts for now.  
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--Pat Pomeroy volunteered to take a closer look into utility expenses.  
--Planned to have a new budget approved at Nov. 13 meeting to be presented to the 
Board of Trustees for review on Nov 28. 
  
 
 November 13, 2018 
  
--Discussed the 2019 budget, and adjusting such items as utility payments and paid 
PSAs. We expect a small surplus for 2019. 
 --Payments of $500 per month into Rainy Day Fund are suspended. Plan is to 
recommend a lump sum payment into fund late in the year if we run a surplus.  
 --Dan Rigney reported that the CPB requires us to make NFSS income of at least 
$300k yearly to qualify for funding and that CPB has notified us in writing that we did 
not meet our goal in 2017 and have been placed "in transition" with penalties over 
time if we do not reach that benchmark. 
  
--Discussed whether Green House sale could count toward the 2017 earning figure 
and change our status.  In-kind work discussed as a way to add income to our tally.  
 --Reviewed 2019 budget and recommended that it be presented to the BOT for 
approval at Nov. 28.  Copies of the budget will be sent to the board prior to the 
meeting for consideration. 
  --Thane Peterson presented the WJFF 2018 Federal Tax Form 990 and the NYS Tax 
Form CHAR 500, which former board member Kit Hulit helped with, for our review. 
Once approved and submitted forms to be posted on station’s website. Forms are 
due by 11/14. 
 --Voted unanimously to recommend that the BOT approve the WJFF 2018 Federal 
Tax Form 990 and NYS form Char 500.  
  
  
March 6, 2019  
  
--Thane Peterson went over the station’s most recent financials and said that we are 
making good progress in most of the major income categories but that we must 
continue to keep a tight control on spending, which are higher than expected. 
--Thane promised to meet regularly with Anne Johansen, our new bookkeeper, to 
eliminate errors in the 2008 books and get the books restructured so we can monitor 
Liberty spending and NFFS compliance, as well as day-to-day operating expenses. 
 --Went over preliminary budgets for the Liberty property. Pat Pomeroy gave a 
detailed history of expenses at Liberty, which total around $48,000 so far (mainly for 
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taxes, a study required to get a building permit, and architect’s fees).  This has been 
funded by proceeds from sale of the Green House, which netted about $61,000.  
 --Discussed New York State grant, sale of the back part of the Liberty property and 
capital campaign—all of which would help fund Liberty project.  Dan hopes to raise 
about three-quarters of the capital campaign from pledged gifts before launching a 
public campaign. 
 --Kirsten and others cautioned that we should include expenses such as new 
furniture, snow-removal and maintenance expenses in our calculations as these can 
add up. 
 --Discussed the search for a new auditor.  
  
  
June 18, 2019 
  
--Discussed latest financial statements and determined station seemed to be on 
track. 
--Previous treasurer Ken Hilton reviewed previous investment policies, reading them 
to the committee. 
--Thane Peterson realized he had not made a $23,000 investment in the Parnassus 
Endeavor Fund, authorized at Jan. 15,2018, BOT meeting, in accordance with 
investment allocations passed in documents Ken read. Thane promised to write a 
resolution rectifying the error for the BOT to consider at its June 26 meeting. 
--Passed a resolution urging the BOT to create an investment committee to oversee 
the station’s investments. 
 



WJFF Vanguard Investments as of June 25, 2019: $144,687.90 

by Thane Peterson, Chairman Finance 2018-2019 

Detail accounting to be included in final board minutes. 



WJFF Radio Catskill – Financial Investment Policy DRAFT May 15, 2018 May 25, 
2018  

This policy replaces and supersedes the Investment Policy adopted by the Board 
of Trustees on May 21, 2014.  

This policy, along with the WJFF Financial Accounting Policy, the Gift and Donation Policy, and the 
Endowment Policy are the four major documents guiding the financial operations of WJFF Radio Catskill. 
All of these policies are listed on the WJFF.org website and are also available by contacting the station at 
(845) 482-4141 or writing to the General Manager, WJFF Radio Catskill, PO Box 546, Jeffersonville, NY 
12748.  

Legal Responsibilities of the Board of Trustees  

All Trustees of WJFF Radio Catskill legally serve as Fiduciaries. They are legally required to financially act 
in the best interests of our Beneficiaries. Those Beneficiaries include both the WJFF donors and the 
citizens of the United States. The voluntary contributions made by donors and the financial support 
provided the station through Federal tax revenues are entrusted to the Board of Trustees, who are 
required by law to responsibly manage those funds to best fulfill the mission of the station and to 
preserve the station’s short and long-term solvency. Wise management and safekeeping of the station’s 
revenues and assets are our greatest responsibilities.  

The New York Prudent Management of Institutional Funds Act (“NYPMIFA”) requires that standards and 
guidelines governing the investment and management of WJFF Radio Catskill’s financial assets be set 
forth in policy. This document addresses that requirement.  

Investments of the Assets will be diversified to limit the risk of loss resulting from the concentration of 
Assets in a specific type of investment, unless the Board prudently determines that, because of special 
circumstances, the purpose of the Assets are better served without diversification. However, any such 
Board decision to abandon our commitment to Asset diversification can only be taken with a two-thirds 
majority vote of the Board of Trustees.  

Delegation of Management and Investment Authority to an External Agent  

As explained below, WJFF Radio Catskill is currently authorizing its own Finance Committee, Fund for 
Tomorrow Investment Committee, and Treasurer to help guide the Board of Trustees in managing and 
investing all of the Corporation’s Assets with the ultimate decision-making authority held and exercised 
solely by the Board of Trustees itself. Nonetheless, if at a future date the Board considers it prudent to 
delegate management and investment decisions to one or more external agents, such as a bank, 
investment advisor, custodian or other agent(s) the Board will act in good faith, prudence, and care in 
selecting, establishing the scope and terms of delegation, and monitoring the agent’s performance.  

Types of Investments Held by Radio Catskill  

*General Fund - As explained in the Financial Accounting Policy and in the Gift and Donation Policy, 
operating revenues are regularly deposited into the station’s General Fund in the checking account in 



our bank (as of May, 2018, the Jeff Bank), and used by the station management for regular operating 
expenses of the station as determined by the Annual Budget. Any interest earned is automatically 
reinvested and treated as General Fund income.  

* Rainy Day Reimbursement Fund - The station’s Board of Trustees has committed itself to replenishing a 
total of $54,000 in what we’ve identified in our Annual Budget as our Rainy Day Reimbursement fund. 
Annually the Board of Trustees approves a monthly reimbursement amount designated for this 
Restricted Fund. When the $54,000 goal is reached these assets will be added to the Operational 
Reserve Fund and the Rainy Day Reimbursement Fund will be abolished. A formal Board motion must be 
made and passed to memorialize these decisions. Choosing to use the Assets of the Rainy Day 
Reimbursement Fund for any purpose other than adding them to the Operational Reserve Fund, will 
require a 60% super-majority vote of the Board of Trustees. Any interest earned in this fund is 
automatically reinvested in the fund.  

* Liberty Relocation Fund - As of May, 2018, the station’s Liberty Relocation Fund (presently our Savings 
Account at Jeff Bank) is a Restricted Fund, specifically designated to fund all of the costs of the station’s 
relocation to the Liberty Property. When additional funds are raised for this purpose through the receipt 
of NYS grants, the sale of the back acreage of the Liberty Property, or from other sources, those funds 
will be added to the station’s Liberty Relocation Fund. The Board of Trustees may, through two- thirds 
super majority vote, designate other possible uses for the funds in the Savings Account. Any interest 
earned is automatically reinvested in the fund.  

*Operational Reserve Fund - As determined by the station’s Strategic Plan and Board of Trustees’ vote, 
the Operational Reserve Fund is a Restricted Fund designed to provide contingency income to ensure 
that major unexpected expenses or other financial emergencies cannot threaten the viability of the 
station. The Board of Trustees has determined that, beginning no later than 2023, the Operational 
Reserve Fund be regularly maintained at no less than 50% of the annual budget except as financial crises 
may require its use. The investment portfolio held by the Operation Reserve Fund will be a conservative 
one including sound and prudent investments designed to ensure the long-term preservation of the 
fund’s value while providing enough growth to protect the fund from the erosion of inflation. At present 
(May, 2018) two-thirds of the Operational Reserve Fund is invested in three Vanguard Bond Funds 
(Intermediate Term Investment Fund; Total Bond Market Index Fund, and Inflation Protected Securities 
Fund) and one-third of the Operational Reserve Fund is invested in two social responsibility funds 
(Vanguard Social Index Fund; Parnassus Endeavor Fund). Any use of the Operational Reserve Fund or 
change in the allocation of assets requires a two-thirds super-majority vote of the Board of Trustees. All 
interest, capital gains, and dividend income earned by these investments are automatically reinvested in 
the fund.  

*Capital Reserve Fund – From time to time, to help the station reach specific major funding goals, WJFF 
Radio Catskill may establish Capital Reserve Funds. Such Restricted Funds must be officially designated 
by the Board of Trustees in a formal written Capital Fund Plan that specifically identifies the fund’s 
purpose and expected timeline. These funds will be deposited into a Savings Account at the station’s 
Bank (at present, the Jeff Bank) separate and distinct from any other Savings Accounts held by the 
station. Except for the most-dire of emergencies, and only with a two-thirds super-majority vote of the 
Board of Trustees, these funds may be used only for their intended purpose. All interest, capital gains, 
and dividend income earned are automatically reinvested in the fund.  



* Endowment Fund – The Endowment Fund, officially named The WJFF Fund for Tomorrow, is a 
Restricted Fund designed as a tool for reaching moneys otherwise not available to WJFF Radio Catskill 
through annual fundraising by offering supporters of financial means the opportunity to make gifts to 
the station in perpetuity. The intent is to invest the principal of the endowment and annually draw a 
modest income stream that will serve some of the immediate needs of the station while preserving and 
growing the principal over time. This Restricted Fund will provide more funding to support the programs 
and services provided by WJFF Radio Catskill in fulfillment of its mission, while honoring the legacy 
wishes of its donors.  

The investment management of the WJFF Fund for Tomorrow aims to maximize the return of principal 
while maintaining prudent and conservative fiscal practices, investing only in low-fee Socially 
Responsible Mutual Equity Funds and in low-fee Bond Index Funds as recommended by the Endowment 
Investment Committee and approved by the Board of Trustees.  

A Fund for Tomorrow Investment Committee exists separate from the WJFF Finance Committee, though 
the WJFF Treasurer will be the official chair of this committee and one additional member of the Finance 
Committee will also be appointed by the Board of Trustees. All other members of the committee are 
designated by the Board of Trustees and must include at least two active Trustees. In administering a 
conservative, long-term investment philosophy, the Fund for Tomorrow Investment Committee shall 
annually recommend to the Board of Trustees:  

• The specific investments included within the Endowment portfolio, and  
• A modest income stream withdrawal percentage low enough to ensure the long-term  

preservation of the fund’s principal, provide enough growth to cover the negative costs of 
inflation, and provide some income for the station’s use. It is understood that downturns in the 
economy may temporarily result in tapping funds from the principal, though the rate of annual 
income withdrawal will be so modest as to ensure the long-term growth of the fund’s principal. 
Donors must know that their gifts to the WJFF Fund for Tomorrow will benefit the station and 
honor their generosity in perpetuity.  

Though the percentage of withdrawal is set annually by the Board of Trustees upon the 
recommendation of the Investment Committee, it is expected that this rate will normally range 
between 3% and 5% of the fund’s principal.  

A $50,000 asset threshold must be reached in the Fund for Tomorrow before any income stream is 
established for use by the station.  

Authority & Responsibility  

The Board of Trustees has ultimate authority over all of the investments of WJFF Radio Catskill. The 
station’s Finance Committee oversees all of Radio Catskill’s investments EXCEPT for the Endowment, the 
Fund for Tomorrow. Endowment investments are overseen by the Fund for Tomorrow Investment 
Committee. Both committees have only the authority to make recommendations to the Board of 
Trustees.  



The Finance Committee and the Fund for Tomorrow Investment Committee must each make formal 
reports to the Board of Trustees annually, at the October BOT meeting. In that report they will report on 
all investments for which they provide oversight, including the prior-year’s performance of the fund and 
its individual investments, and recommendations for changes to the make-up and/or allocation of 
investments.  

 



Endowment Plan 

 

WJFF Radio Catskill    DRAFT – April 2017 (revised June 2017) 

Proposed revision Jan. 2018 (edited 3/16/18; 3/19/18) 

WJFF Radio Catskill’s Endowment Policy  

This following statement, in conjunction with the WJFF Financial Accounting Policy, WJFF Gift Policy and 

the WJFF Investment Policy (as of this date not yet written or approved) govern the station’s investment 

and endowment policies. 

Purpose 

This policy establishes WJFF’s endowment purposes, policies, guidelines and objectives for the station’s 

investments.  In doing so the policy: 

*Defines the WJFF Endowment Fund as an endowment fund of cash, securities, or other assets set aside 

in perpetuity to provide long-term funding for the station in fulfilling its mission while preserving the 

legacy of its donors. 

* Outlines three types of long-term investments: 

Endowment Fund, a Restricted Fund hereafter referred to as the WJFF Fund for Tomorrow.   

The principal of the endowment (Fund for Tomorrow) will be invested and an annual income 

stream will be drawn that will serve the immediate needs of the station while preserving and 

growing the principal over time.   

Temporary Restricted Fund that is used for a specific purpose set forth by the donor(s) and/or 

the WJFF Board of Trustees.  Such funds are restricted until spent for their intended purpose.  (A 

Capital Campaign is a good example) 

Operational Reserve Fund, a partially-restricted fund that may be used, with the approval of a 

two-thirds super-majority of the Board of Trustees, for general operations or other purposes to 

fulfill the mission of WJFF. In keeping with the goals of the WJFF Strategic Plan, this will be a 

“rainy day fund” – established to ensure the station’s ability to cover unexpected costs that 

might threaten the viability of the station.  The Board of Trustees has directed that, beginning in 

2023, the Operational Reserve Fund be regularly maintained at no less than 50% of the annual 

budget except for financial crises requiring its use. 

*Clarifies, in part, the delegation of duties and responsibilities concerning the management of invested 

funds. 



* Communicates the objectives to the Board, staff, investment managers, donors and funding sources 

that may have involvement. 

* Confirms, in part, policies and procedures relative to the use of WJFF investments. 

* Provides, in part, guidance and oversight of the management of WJFF’s investments. 

Types of Gifts – (Refer to the WJFF Gift Policy for additional information.) 

Cash, securities, real estate, life insurance policies, tangible personal property, bequests and other gifts 

are generally and gratefully accepted by WJFF.  However, as noted in the WJFF Gift Policy, the WJFF 

Board of Trustees has established gift acceptance and administration guidelines for all donations to 

ensure that such gifts align with the mission of the station, are not unduly restrictive or cumbersome in 

their administration, accord with the station’s by-laws and applicable statutes and government 

regulations, and do not attempt to influence programming or dictate policy.   

The WJFF Fund for Tomorrow 

This is a permanently-restricted endowment fund.  It provides a tool to reach moneys otherwise not 

available to WJFF Radio Catskill through annual fundraising by offering supporters of financial means the 

opportunity to make gifts to the station in perpetuity.  The intent is to invest the principal of the 

endowment and annually draw an income stream that will serve the immediate needs of the station 

while preserving and growing the principal over time.  This will ultimately provide more funding to 

support the programs and services provided by WJFF in fulfillment of its mission while honoring the 

legacy wishes of our donors. 

Donor Intent 

Absent specific donor direction, gifts of less than $10,000 will be used at the discretion of the station. 

Unspecified donations greater than $10,000, but less than $50,000 will be handled in the following 

manner:  50% of such donations will be designated as permanently-restricted funds and added to the 

WJFF Radio Catskill Fund for Tomorrow where they will benefit the station in perpetuity.  The remaining 

50% will be deposited into the Operational Reserve Fund, and used for station needs as determined by 

the Board of Trustees.  Unspecified donations of $50,000 or greater will be handled in the following 

manner:  20% will be deposited into the Operational Reserve Fund and used for station needs as 

determined by the Board of Trustees.  The remaining 80% of the donation will be designated as 

permanently-restricted funds and added to the WJFF Radio Catskill Fund for Tomorrow where they will 

benefit the station and honor the donor in perpetuity. 

A Named Fund contributed to WJFF must be approved by the Board of Trustees prior to acceptance. 

WJFF subscribes to the Donor Bill of Rights of the Association of Fundraising Professionals existing as of 

2016.  (Attached as appendix A) 

Donor Acknowledgement and Recognition 



All donations to WJFF Radio Catskill are graciously accepted and acknowledged in a meaningful way.  A 

Memorandum of Agreement will be drawn up by the station’s attorney for all estate gifts, and all gifts 

exceeding $10,000 in value. 

WJFF Fund for Tomorrow members are those who donate $3,000 or more directly to the Fund for 

Tomorrow, or who formally notify the station that they’ve designated a future donation to the WJFF 

Fund for Tomorrow in excess of $3,000 as a bequest upon their death, or those from whose estates 

WJFF receives donations of $3,000 or more.  Unless they request otherwise, donor names will be added 

to the WJFF Fund for Tomorrow Membership list and displayed publicly in a place of honor in the 

station’s studio offices and on the station’s web site.  The Fund for Tomorrow Membership may also, at 

the discretion of the station and with the permission of the donors, be used in other public ways to 

further the mission of WJFF Radio Catskill.   

Management and Investment of the Fund for Tomorrow 

The financial purpose of the WJFF Fund for Tomorrow is to provide WJFF Radio Catskill with a consistent 

steam of income to support its programs and fulfill its mission.  The investment management of the 

WJFF Fund for Tomorrow is directed toward maximizing the return of principal while maintaining 

prudent fiscal practices and investing in socially-responsible investments consistent with our asset 

allocation model.  Specific investment objectives are two-fold: 

1) To generate a consistent and stable stream of income for on-going operating and programming 

purposes. 

2) To appreciate and grow the WJFF Fund for Tomorrow’s principal for the long-term benefit of 

WJFF Radio Catskill as well as to protect the WJFF Fund for Tomorrow’s assets from the erosion 

of inflation. 

The management of the WJFF Fund for Tomorrow will be guided by the following: 

1) The WJFF Finance Committee will, with the approval of the Board of Trustees, develop specific 

investment guidelines, including asset allocations, prohibited securities, and performance 

objectives.  (WJFF Radio Catskill Investment Policy) 

2) A long-term rather than short-term investment approach will be applied, though high-risk 

securities will be avoided. 

3) The principal will be preserved and grow over time.  Donors can be assured that their gifts to 

WJFF Radio Catskill will benefit the station and honor their generosity in perpetuity. 

4) To balance the effects of inflation and to guarantee to donors that their legacy in WJFF will be 

preserved, only a modest income stream will be annually drawn.  A WJFF Investment 

Committee, separate from the Finance Committee, but chaired by the station’s Treasurer, will 

annually recommend that year’s percentage of return for withdrawal and use by the station.  

Downturns in the economy may temporarily result in tapping funds from the principal, though 

the modest rate of income withdrawal will ensure the long-term growth of the principal. 

5) The Finance Committee and the Investment Committee, with oversight by the Board of 

Trustees, ensure that the fiduciary responsibilities concerning the proper management of the 



WJFF Fund for Tomorrow are fulfilled through appropriate investment structures and practices, 

and properly reviewed by annual audits. 

Confidentiality 

1) WJFF Radio Catskill, its staff, volunteers, and Trustees respect and honor the interests of its 

donors in any gift planning.  Donors can expect that the actions and words of representatives of 

WJFF Radio Catskill will reflect the mission and values of the station, while abiding by the 

promises of the 2015 Donor Bill of Rights of the Association of Fundraising Professionals, which 

is attached to this policy as Appendix A. 

2) Information learned by any representative of WJFF Radio Catskill about a donor or the donor’s 

assets or philanthropic intentions will be held in strict confidence.  All donors will be encouraged 

to notify the President of the Board of Trustees and/or the station’s General Manager of their 

Fund for Tomorrow gifts, whether outright or planned/estate gifts, including bequests.  All such 

information will be kept confidential unless permission to release that information is obtained 

from the donor or his or her heirs or counsel. 

3) If there should come a time that WJFF Radio Catskill is no longer able to use the Fund for 

Tomorrow for the programs and services originally intended by the donor, the total Legacy Fund 

will be transferred to the Delaware Valley Arts Alliance.  If that organization is no longer in 

existence, the total Fund for Tomorrow will be given to the Community Foundation of Orange 

and Sullivan.  Whichever organization ultimately receives the assets of the WJFF Legacy Fund, 

original WJFF Legacy Fund donors’ names will be preserved and honored. 

(Item 3, above, is currently (March 2018) under review by the station’s leadership) 

Revisions and Amendments 

This policy will be periodically reviewed by the WJFF Finance Committee and Board of Trustees and may 

be revised or amended as needed. 

Appendix A 

The Donor Bill of Rights of the Assoc. of Fundraising Professionals 

Philanthropy is based on voluntary action for the common good. It is a tradition of giving 
and sharing that is primary to the quality of life. To assure that philanthropy merits the 
respect and trust of the general public, and that donors and prospective donors can 
have full confidence in the nonprofit organizations and causes they are asked to 
support, we declare that all donors have these rights: 

I.To be informed of the organization's mission, of the way the organization intends to 
use donated resources, and of its capacity to use donations effectively for their intended 
purposes. 



II. To be informed of the identity of those serving on the organization's governing board, 
and to expect the board to exercise prudent judgment in its stewardship responsibilities. 

III. To have access to the organization's most recent financial statements. 

IV. To be assured their gifts will be used for the purposes for which they were given. 

V. To receive appropriate acknowledgement and recognition. 

VI. To be assured that information about their donation is handled with respect and with 
confidentiality to the extent provided by law. 

VII. To expect that all relationships with individuals representing organizations of 
interest to the donor will be professional in nature. 

VIII. To be informed whether those seeking donations are volunteers, employees of the 
organization or hired solicitors. 

IX. To have the opportunity for their names to be deleted from mailing lists that an 
organization may intend to share. 

X. To feel free to ask questions when making a donation and to receive prompt, truthful 
and forthright answers. 

 



Jun 14, 19 Jun 14, 18 $ Change

ASSETS
Current Assets

Checking/Savings
101.0 · Checking Account 24,875.51 46,652.67 -21,777.16
101.1 · Savings Account

Rainy Day 5,375.11 6,823.44 -1,448.33
Regular Savings 53,107.73 66,250.40 -13,142.67

Total 101.1 · Savings Account 58,482.84 73,073.84 -14,591.00

102.0 · Petty Cash 185.33 485.33 -300.00

Total Checking/Savings 83,543.68 120,211.84 -36,668.16

Accounts Receivable
1200 · Accounts Receivable 12,654.87 10,433.22 2,221.65

Total Accounts Receivable 12,654.87 10,433.22 2,221.65

Other Current Assets
1499 · Undeposited Funds 380.00 380.00 0.00
154 · Vanguard Mutual Fund 142,230.57 137,723.31 4,507.26

Total Other Current Assets 142,610.57 138,103.31 4,507.26

Total Current Assets 238,809.12 268,748.37 -29,939.25

Fixed Assets
149  Prepaid Expense 350.00 350.00 0.00
CHM Property Gift

CHM Building 163,278.00 163,278.00 0.00
CHM expenses/improvements 45,456.96 15,643.41 29,813.55

Total CHM Property Gift 208,734.96 178,921.41 29,813.55

Land 49,209.00 49,209.00 0.00
Prepaid Expense 10,607.00 10,607.00 0.00
Transmitter Relocation 31,069.52 31,069.52 0.00
145 · Broadcast Equip 183,774.52 183,774.52 0.00
151 · Buildings 37,302.26 37,302.26 0.00

152 · Equipment 314,385.31 314,385.31 0.00
153 · Improvements 27,505.38 27,505.38 0.00
159 · Accumulated Depreciation -503,355.66 -503,355.66 0.00

Total Fixed Assets 359,582.29 329,768.74 29,813.55

Other Assets
113 · Grants Receivable 0.00 21,547.00 -21,547.00

3:54 PM Radio Catskill, Inc.
06/14/19 Balance Sheet
Accrual Basis As of June 14, 2019

Page 1



Jun 14, 19 Jun 14, 18 $ Change

Total Other Assets 0.00 21,547.00 -21,547.00

TOTAL ASSETS 598,391.41 620,064.11 -21,672.70

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

ACCRUED PAYROLL 5,700.00 5,700.00 0.00
Employee Advance 800.00 0.00 800.00
NY PFL liability 322.67 128.06 194.61
201 · Accounts Payable -5,956.62 -5,956.62 0.00
211 · Payroll-Fica 202.26 832.45 -630.19
212 · Payroll-Fica-Co 4,233.41 1,054.47 3,178.94
213 · Payroll-FWT -524.87 286.90 -811.77
214 · Payroll-Mcare -82.41 64.82 -147.23
215 · Payroll-Mcare-Co 192.53 -84.47 277.00
216 · Payroll-SWT 131.24 -428.46 559.70
216.01 · Payroll-SUI 0.27 0.27 0.00
24000 · Payroll Liabilities 589.52 584.30 5.22

Total Other Current Liabilities 5,608.00 2,181.72 3,426.28

Total Current Liabilities 5,608.00 2,181.72 3,426.28

Total Liabilities 5,608.00 2,181.72 3,426.28

Equity
300.1 · Net Assets - Fixed Assets 183,554.16 183,554.16 0.00
300.2 · Net Assets - Unrestricted 339,892.71 339,892.71 0.00
300.3 · Net Assets - Temp Restricted 31,381.12 31,381.12 0.00
3900 · Retained Earnings 107,460.87 131,476.16 -24,015.29
Net Income -69,505.45 -68,421.76 -1,083.69

Total Equity 592,783.41 617,882.39 -25,098.98

TOTAL LIABILITIES & EQUITY 598,391.41 620,064.11 -21,672.70

3:54 PM Radio Catskill, Inc.
06/14/19 Balance Sheet
Accrual Basis As of June 14, 2019
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Jan 1 - Jun 14, 19 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

Benefit Income 8,861.60 40,000.00 -31,138.40 22.2%

Benefit Underwriting 250.00 4,000.00 -3,750.00 6.3%
Business Underwriting 13,916.00 35,000.00 -21,084.00 39.8%

Car Talk Donations 1,597.37 2,000.00 -402.63 79.9%
Corporate Grants 0.00 2,500.00 -2,500.00 0.0%
Foundation Grants 0.00 5,000.00 -5,000.00 0.0%
Government Grants 0.00 96,500.00 -96,500.00 0.0%

In-Kind NFFS 350.00 0.00 350.00 100.0%
Match 0.00 1,500.00 -1,500.00 0.0%
Members 72,881.08 175,000.00 -102,118.92 41.6%

Merchandise 48.00 3,000.00 -2,952.00 1.6%

Miscellaneous Income 35.39 0.00 35.39 100.0%

other income 544.00 0.00 544.00 100.0%
Paid Public Service Announce. 1,200.00 4,000.00 -2,800.00 30.0%
Trade discounts -250.00 0.00 -250.00 100.0%
4999 · Uncategorized Income 200.00 0.00 200.00 100.0%

Total Income 99,633.44 368,500.00 -268,866.56 27.0%

Gross Profit 99,633.44 368,500.00 -268,866.56 27.0%

Expense
ask my accountant 105.20 0.00 105.20 100.0%
Bank Charges 2,033.89 3,500.00 -1,466.11 58.1%

Benefit expenses 2,636.10 2,000.00 636.10 131.8%

Broadcast Equipment (durable) 5,492.33 4,500.00 992.33 122.1%
Broadcast Supplies (consumable) 1,127.25 600.00 527.25 187.9%
Donor Appreciation 0.00 1,000.00 -1,000.00 0.0%
Dues & Publications 839.03 4,000.00 -3,160.97 21.0%

Dues / Fees Programming 24,005.63 61,215.00 -37,209.37 39.2%

Fund Drive-other 1,224.45 2,000.00 -775.55 61.2%
Fund Drives-Mailing 80.00 1,000.00 -920.00 8.0%
Honesdale Studio 4,179.52 8,400.00 -4,220.48 49.8%

Independent Contractors 5,585.79 26,000.00 -20,414.21 21.5%

Insurance 14,457.43 28,850.00 -14,392.57 50.1%

Interest/Dividends -6,824.04 -150.00 -6,674.04 4,549.4%
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Jan 1 - Jun 14, 19 Budget $ Over Budget % of Budget

Internet 2,682.90 6,000.00 -3,317.10 44.7%
Jeff Hydro Tax Reimbursement 420.14 0.00 420.14 100.0%
Liberty Property 3,306.57 0.00 3,306.57 100.0%

Membership Premium Exp 755.50 0.00 755.50 100.0%

Office Consumable(supplies) 3,353.99 3,200.00 153.99 104.8%
Office Durable (Equipment) 1,666.01 3,000.00 -1,333.99 55.5%
Payroll 77,282.86 158,200.00 -80,917.14 48.9%

Penalty Expense 399.66 0.00 399.66 100.0%
Postage & Shipping 2,167.98 2,000.00 167.98 108.4%
Professional Development- Reg 0.00 500.00 -500.00 0.0%
Professional Development-Travel 0.00 500.00 -500.00 0.0%
Promotion & Publicity 516.15 3,000.00 -2,483.85 17.2%

Repairs & Maintenance 2,811.57 5,000.00 -2,188.43 56.2%

Sewer Tax 0.00 2,000.00 -2,000.00 0.0%
Sunshine 73.49 250.00 -176.51 29.4%
Telephone 2,502.00 5,000.00 -2,498.00 50.0%
Tower Rent 5,600.00 9,600.00 -4,000.00 58.3%
Travel 689.58 1,000.00 -310.42 69.0%

Utilities 9,935.87 20,000.00 -10,064.13 49.7%

Volunteer Appreciation 0.00 1,500.00 -1,500.00 0.0%
66000 · Payroll Expenses 32.04 0.00 32.04 100.0%

Total Expense 169,138.89 363,665.00 -194,526.11 46.5%

Net Ordinary Income -69,505.45 4,835.00 -74,340.45 -1,437.5%

Net Income -69,505.45 4,835.00 -74,340.45 -1,437.5%
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Jan 1 - Jun 14, 19 Jan 1 - Jun 14, 18 $ Change % Change

Ordinary Income/Expense
Income

Benefit Income
Awards Dinner 5,000.00 0.00 5,000.00 100.0%
Bill Mays Concert 0.00 1,789.44 -1,789.44 -100.0%
Gala Brunch 1,060.00 0.00 1,060.00 100.0%
Last Waltz 1,531.60 0.00 1,531.60 100.0%
Maris Concert 715.00 435.00 280.00 64.4%
Music and Movies Series 295.00 0.00 295.00 100.0%
Music Sale 10.00 425.00 -415.00 -97.7%
Yard Sale 250.00 0.00 250.00 100.0%
Benefit Income - Other 0.00 0.00 0.00 0.0%

Total Benefit Income 8,861.60 2,649.44 6,212.16 234.5%

Benefit Underwriting 250.00 440.00 -190.00 -43.2%
Business Underwriting 13,916.00 12,275.00 1,641.00 13.4%

Car Talk Donations 1,597.37 200.00 1,397.37 698.7%
In-Kind NFFS 350.00 350.00 0.00 0.0%
King Fisher Project 0.00 225.00 -225.00 -100.0%
Match 0.00 670.00 -670.00 -100.0%
Members

End of Year 2016 15.00 0.00 15.00 100.0%
End of Year 2017 0.00 850.00 -850.00 -100.0%
End of Year 2018 13,129.00 0.00 13,129.00 100.0%
LYBUNT Last Year But Not This 100.00 0.00 100.00 100.0%
Member(Sound Supporters) 26,292.66 27,875.40 -1,582.74 -5.7%
Membership Other 25.00 0.00 25.00 100.0%
Pledge Drive 1 33,319.42 32,771.34 548.08 1.7%
Pledge Drive 3 0.00 5,610.00 -5,610.00 -100.0%

Total Members 72,881.08 67,106.74 5,774.34 8.6%

Merchandise
Sale of T-Shirts etc. 48.00 10.00 38.00 380.0%

Total Merchandise 48.00 10.00 38.00 380.0%

Miscellaneous Income
Amazon Smile 30.09 0.00 30.09 100.0%
Miscellaneous Income - Other 5.30 0.00 5.30 100.0%

Total Miscellaneous Income 35.39 0.00 35.39 100.0%

other income 544.00 0.00 544.00 100.0%
Paid Public Service Announce. 1,200.00 600.00 600.00 100.0%
Trade discounts -250.00 0.00 -250.00 -100.0%
4999 · Uncategorized Income 200.00 0.00 200.00 100.0%
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Jan 1 - Jun 14, 19 Jan 1 - Jun 14, 18 $ Change % Change

Total Income 99,633.44 84,526.18 15,107.26 17.9%

Gross Profit 99,633.44 84,526.18 15,107.26 17.9%

Expense
ask my accountant 105.20 0.00 105.20 100.0%
Bank Charges

Credit Card Fees 2,004.91 2,024.03 -19.12 -0.9%
Bank Charges - Other 28.98 204.32 -175.34 -85.8%

Total Bank Charges 2,033.89 2,228.35 -194.46 -8.7%

Benefit expenses
Awards Dinner 2,400.00 0.00 2,400.00 100.0%
Bill Mays Concert 0.00 61.75 -61.75 -100.0%
Last Waltz 236.10 0.00 236.10 100.0%
Maris Concert 0.00 392.50 -392.50 -100.0%
Music Sale 0.00 150.00 -150.00 -100.0%

Total Benefit expenses 2,636.10 604.25 2,031.85 336.3%

Broadcast Equipment (durable) 5,492.33 3,229.19 2,263.14 70.1%
Broadcast Supplies (consumable) 1,127.25 564.57 562.68 99.7%
Donor Appreciation 0.00 44.72 -44.72 -100.0%
Dues & Publications

NFCB 0.00 250.00 -250.00 -100.0%
Dues & Publications - Other 839.03 564.03 275.00 48.8%

Total Dues & Publications 839.03 814.03 25.00 3.1%

Dues / Fees Programming
African-American P R C 650.00 550.00 100.00 18.2%
APM Fees 7,066.35 5,401.72 1,664.63 30.8%
Dues & Program Fees-Other 350.00 0.00 350.00 100.0%
FAIR 250.00 250.00 0.00 0.0%
Google Play 0.00 0.00 0.00 0.0%
NPR Dues 11,524.78 10,222.38 1,302.40 12.7%
Pacifica 2,071.50 1,035.75 1,035.75 100.0%
PRI Dues 296.00 1,115.00 -819.00 -73.5%
PRI Fees 1,297.00 0.00 1,297.00 100.0%
PRX Fees 0.00 510.00 -510.00 -100.0%
Stuart Communications. 500.00 0.00 500.00 100.0%

Total Dues / Fees Programming 24,005.63 19,084.85 4,920.78 25.8%

Fund Drive-other 1,224.45 779.04 445.41 57.2%
Fund Drives-Mailing 80.00 436.23 -356.23 -81.7%
Honesdale Studio

Electricity 1,050.00 1,050.00 0.00 0.0%
Phone 819.52 527.59 291.93 55.3%

3:56 PM Radio Catskill, Inc.
06/14/19 Profit & Loss Prev Year Comparison
Accrual Basis January 1 through June 14, 2019

Page 2



Jan 1 - Jun 14, 19 Jan 1 - Jun 14, 18 $ Change % Change

Rent 2,310.00 2,268.00 42.00 1.9%

Total Honesdale Studio 4,179.52 3,845.59 333.93 8.7%

Household Supplies 0.00 19.43 -19.43 -100.0%
Independent Contractors

Accounting & Bookkeeping 297.50 910.00 -612.50 -67.3%
Accounting/Audit 0.00 4,866.47 -4,866.47 -100.0%
Engineering 2,600.00 3,326.25 -726.25 -21.8%

Legal Fees 259.00 238.30 20.70 8.7%
News Reporting 2,250.00 2,125.00 125.00 5.9%
Payroll Processing Fees 179.29 0.00 179.29 100.0%

Total Independent Contractors 5,585.79 11,466.02 -5,880.23 -51.3%

Insurance
Health 10,540.85 8,759.66 1,781.19 20.3%
Liability 3,956.18 4,099.18 -143.00 -3.5%
Other insurance -10.80 0.00 -10.80 -100.0%
Insurance - Other -28.80 0.00 -28.80 -100.0%

Total Insurance 14,457.43 12,858.84 1,598.59 12.4%

Interest/Dividends -6,824.04 -51.83 -6,772.21 -13,066.2%
Internet 2,682.90 2,383.90 299.00 12.5%
Jeff Hydro Tax Reimbursement 420.14 513.83 -93.69 -18.2%
Liberty Property

Electric 511.41 86.99 424.42 487.9%
Repairs and Maintenance 2,369.26 183.60 2,185.66 1,190.5%
Telephone 355.70 380.76 -25.06 -6.6%
Water 70.20 911.28 -841.08 -92.3%

Total Liberty Property 3,306.57 1,562.63 1,743.94 111.6%

Membership Premium Exp
T-Shirts & Mugs 755.50 0.00 755.50 100.0%

Total Membership Premium Exp 755.50 0.00 755.50 100.0%

Office Consumable(supplies) 3,353.99 1,492.13 1,861.86 124.8%
Office Durable (Equipment) 1,666.01 1,835.61 -169.60 -9.2%
Payroll

Company expense 9,489.40 4,710.38 4,779.02 101.5%
Disability Insurance 318.88 0.00 318.88 100.0%
Gross Payroll 65,181.97 64,444.80 737.17 1.1%
NYS Unemployment Inusurance 48.07 384.54 -336.47 -87.5%
Pension Expense 1,868.98 1,082.48 786.50 72.7%
Workers Compensation 375.56 0.00 375.56 100.0%
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Jan 1 - Jun 14, 19 Jan 1 - Jun 14, 18 $ Change % Change

Total Payroll 77,282.86 70,622.20 6,660.66 9.4%

Penalty Expense 399.66 0.00 399.66 100.0%
Postage & Shipping 2,167.98 912.51 1,255.47 137.6%
Professional Development- Reg 0.00 125.00 -125.00 -100.0%
Promotion & Publicity 516.15 1,033.01 -516.86 -50.0%

RE Taxes 0.00 0.00 0.00 0.0%
Repairs & Maintenance

Repairs & Maintenance - Other 1,267.61 0.00 1,267.61 100.0%
Repairs & Maintenance - Other 1,543.96 2,520.98 -977.02 -38.8%

Total Repairs & Maintenance 2,811.57 2,520.98 290.59 11.5%

Sunshine 73.49 58.83 14.66 24.9%
Telephone 2,502.00 1,256.35 1,245.65 99.2%
Tower Rent 5,600.00 4,000.00 1,600.00 40.0%
Travel

Mileage 171.28 172.15 -0.87 -0.5%
Travel - Entertainment 187.12 0.00 187.12 100.0%
Travel - Other 331.18 0.00 331.18 100.0%

Total Travel 689.58 172.15 517.43 300.6%

Utilities
Electricity

Hydro 811.94 1,166.46 -354.52 -30.4%
Monticello 791.40 0.00 791.40 100.0%
Tower 5,215.14 3,725.10 1,490.04 40.0%

Total Electricity 6,818.48 4,891.56 1,926.92 39.4%

Gas 2,889.76 2,600.39 289.37 11.1%
Water 227.63 75.00 152.63 203.5%

Total Utilities 9,935.87 7,566.95 2,368.92 31.3%

Volunteer Appreciation 0.00 968.58 -968.58 -100.0%
66000 · Payroll Expenses 32.04 0.00 32.04 100.0%

Total Expense 169,138.89 152,947.94 16,190.95 10.6%

Net Ordinary Income -69,505.45 -68,421.76 -1,083.69 -1.6%

Net Income -69,505.45 -68,421.76 -1,083.69 -1.6%
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2019 Volunteer Election Infractions – by Angela Page 

Its not about the result, but the process 

1. Ballots were sent out without board directive on number of 

open seats 

2.  Ballots were coded, nulling required anonymity of voting 

3. Board-approved procedure for ballot counting was not 

adhered to (see minutes with vote) 

4. By laws specifically say, open day before board meeting, not 

day before the day before 

5. At least one board member actively campaigned for a 

volunteer candidate 

Due to violation of by-law, wjff policy, and unanimous 

board directives, I move that the current volunteer 

election be nullified and a new election be held this 

summer, for 2 volunteers. 

Recommendation for timeline: 

Call to run/ application available July 8 

Petitions with signatures and candidate statement due July 26 

Ballots mailed out July 30 

Ballots due August 16 

Ballots opened with a process and by representatives, determined by 

the board at its first meeting. 
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Memorandum 

To:  Thane Peterson, President, WJFF 

From:   Gary M. Schuster, Esq. 

RE:  Annual Meeting Comments 

Date:  July 2, 2019 

File No.: 13327-1 

______________________________________________________________________________ 

 This Memo responds to your request that I memorialize my comments made at the WJFF 

Annual Meeting held on June 26, 2019, concerning the conduct of the election of Board 

members by the Voting Volunteer members. My written statements below are more extensive 

than what I said at the meeting, but I believe the content is the same. 

 As a quick summary, of five (5) objections made to the conduct of the election, none 

were a violation of the Bylaws. However, the recent Board resolution was violated. I conclude 

with a number of recommendations.  

Objections 

 As a reminder, there were five (5) objections made to the manner in which the Voting 

Volunteer election was conducted, as follows: 

1. Ballots were sent out without a Board directive as to the number of open volunteer seats.  

2. Ballots were coded, nulling required anonymity of voting.  

3. The ballots were opened on the wrong day. 

4. The ballots were opened in violation of a Board resolution adopted on May 15, 2019 (the 

“Resolution”). 

5. At least one Board member actively campaigned for a volunteer candidate. 

Bylaws Requirements 

 Bylaws Article V Section 5(b)(vi) sets forth the procedure for conducting elections by the 

Voting Volunteers for members of the Board of Trustees, as follows.  

1. The election is to be conducted by written ballot.  
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2. The ballots are to be mailed to Voting Volunteers 21 days prior to the Annual Meeting.  

3. Ballots must be returned to designated staff no later than 3 PM two business days before 

the commencement of the Annual Meeting.  

4. All candidates are to be informed of the outcome upon completion of the count, and the 

results are to be announced at the Annual Meeting. 

Board Resolution adopted May 15, 2019 

The Board of Trustees adopted a Resolution on May 15, 2019, requiring that Andrea 

Nero Eddings and Kevin McDaniel count the Voting Volunteer ballots.  

It should be noted that there is a hierarchy of legal authority for nonprofits. The highest 

authorities are federal and state law, in particular, the Internal Revenue Code and the New York 

Not-For-Profit Corporation Law (the “Laws”). Next is the corporation’s Certificate of 

Incorporation, which may not violate the Laws. Then the Bylaws, which may not violate the 

Certificate of Incorporation or the Laws. Finally, Board resolutions and policies, which may not 

violate the Laws, Certificate of Incorporation, or Bylaws.  

It appears to me that the Resolution was properly adopted by the Board at a meeting 

properly called, with a quorum present, by motion duly made and seconded, and by unanimous 

approval of the Trustees present. The resolution does not conflict with the Bylaws or the Laws. I 

have not had the opportunity to review the Certificate of Incorporation, but it seems extremely 

unlikely that the Resolution would conflict with that document. This is because the subject 

matter of the Resolution is not something generally addressed in Certificates of Incorporation. So 

there is no reason to think that the Resolution is defective or not valid. 

Analysis of Objections 

1. Ballots were sent out without a Board directive as to the number of open volunteer seats.  

This appears to be true. However, there appears to be no express requirement to send 

such a directive in the Laws, Certificate of Incorporation, Bylaws, or a Board resolution or 

policy. Also, the Bylaws provide for either 2 or 3 Trustees elected by the Voting Volunteers. 

That is not a fixed number of Trustees and either number is permissible.  Thus the failure to send 

such directive does not violate any of the listed authorities. However, it is clearly not a best 

practice. WJFF should consider adopting a written election policy specifying more precisely how 

elections are to be conducted.  

2. Ballots were coded, nulling required anonymity of voting. 

The Bylaws require written ballots, not secret ballots. Secret ballots are a very old and 

well-known method of voting. Had the drafters of the Bylaws wanted to say secret ballot, they 

could have done so. But they did not. Therefore, secrecy is not a required element of the ballots.  

3. The ballots were opened on the wrong day. 
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 After further investigation of the facts, as explained by the General Manager at the 

meeting, it appears that the ballots were opened on the proper day. 

4. The ballots were opened in violation of the Resolution. 

This appears to be true. At the meeting, the President and General Manager admitted it 

and apologized for it, explaining it was an oversight due to forgetfulness. That is an explanation, 

but not an excuse.  

5. At least one Board member actively campaigned for a volunteer candidate. 

This also appears to be true. At the meeting, the relevant person admitted it and 

apologized for it. However, there does not appear to be an express prohibition of such activity in 

the Laws, Certificate of Incorporation, Bylaws, or any Board resolution. 

Conclusion 

 Of the five (5) objections made, none were a violation of the Laws, Certificate of 

Incorporation or Bylaws. The Resolution was violated.  

Comments/Recommendations 

 Draft a Policy.  Although there were no violations of the Laws, Certificate of 

Incorporation or Bylaws, the objections raised highlight the need for a more thorough and 

written policy on conducting elections. Most nonprofits are intended to be run as democracies, 

and all the more so for WJFF, which is subject to the laws and regulations applicable to 

recipients of grants from the Corporation for Public Broadcasting. Either a permanent committee 

or ad hoc task force could be assigned to draft a proposed election policy for review and 

approval by the Board of Trustees. Many examples are available on the Internet. It is good 

practice to have written policies on many topics, and some organization have dozens. Policies 

adopted by the Board are more easily amended than Bylaws. 

 Not Perfect, but Substantial Compliance. At the meeting, a proposal to hold a new 

election was rejected by the Board. As part of that conversation, I summarized my view of the 

situation as “no harm, no foul.” By which I meant, while there was a violation of the Resolution 

and best practices, there was no violation of the Bylaws. No one had identified any actual 

damage done. Everyone who wanted to vote was able to vote. All of their votes were counted. 

All the ballots are preserved for viewing by any interested member. Apparently the winner got 

many more votes than the other candidates. As it turned out, the second place candidate was 

elected to the Board by the Trustees themselves. The only potential harm that was identified was 

the campaigning by a Board member, who may have influenced people to change their votes. 

This harm is a speculative, and since the vote was apparently rather lopsided there is no evidence 

of this having actually happened. So those candidates who got the most votes were elected. I said 

that the question for the Board was whether the deficiencies in the procedure were egregious 

enough to justify holding a new election. The Board decided “no” and I believe that was the right 

decision. The process was not perfect but there was substantial compliance, no violation of the 

Bylaws, and the election reflected the will of the membership. As I said at the meeting, neither 
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the Attorney General nor the courts would be interested in pursuing legal claims based on these 

events. No money was stolen, nobody stole an election, and the law is generally not concerned 

with technical deficiencies that cause no real harm. 

 Two-Thirds Vote. Another issue was whether the decision to hold a new election 

should be determined by the Board by majority vote or by two-thirds vote. Fortunately I had with 

me my copy of “Robert’s Rules in Plain English,” 2
nd

 Edition. On Page 10 it is stated:  “A two-

thirds vote is necessary whenever you are limiting or taking away the rights of members or 

whenever you are changing something that has already been decided.”  My position was that the 

election had already been decided and the Board vote would be in the nature of changing 

something that had already been decided. Thus, the vote had to be by two-thirds. 

 Awareness of Policies. Finally, there was considerable discussion concerning the 

obligation of Board members to be aware of and comply with policies. The objection was heard 

that these policies are not available. That is not good practice and should be remedied. All 

existing policies should be collected and distributed to the Board, and perhaps some should be 

made available on the website. Since many policies may be old, they should also be reviewed in 

light of current law and best practices. 

 Please let me know if you have any questions or would like assistance with any of these 

matters. 
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June 26, 2019 by Doug Sandberg, presented at WJFF Annual BOT Meeting 

 

To whom it may concern. 

 

First let me congratulate all of you. The establishment of WJFF 28 years ago and continued daily 

operations are truly labors of love. So many of you have dedicated countless hours to keep this 

station on the air, you deserve a round of applause.  

I’m a new kid on the block. My name is Doug Sandberg, I currently cover a board shift Thursday 

mornings. I also produce a show called Let’s Talk Vets which airs the second Wednesday of each 

month, I’m proud to say the June 12th show was my eleventh.  

I do have some prior experience in commercial broadcasting. Starting when I was 15 years old 

through my mid-twenties. I worked at WDLC, WNNJ and finally KMOT FM in Minot ND as chief 

announcer and program director while serving in the USAF. The bulk of my career however, was 

spent building and managing public and private for profit organizations.  

We often had to evaluate organizations and companies we were either going to partner with or 

acquire. Which brings me to the reason I’m here. We can all agree that one true constant is 

change. A good portion of organizational change is incremental. However, there are times 

when organizations must commit to substantial change in order to remain viable and I believe 

WJFF is at just such a point. The pending move to new studios presents an opportunity to 

evaluate where you are, where you would like to be and more important, where you must be 

going forward.  

 

When I started to collect my thoughts, I quickly realized that volunteers are truly the heart and 

soul of WJFF. Drawing on my private sector experience, I felt a SWOT (strengths, weaknesses, 

opportunities, threats) analysis would be a good way to illustrate the issues facing this 

organization. You may agree or disagree, adopt or discard, these are simply my educated 

opinions.  

Strengths 

• Identity: WJFF and many of the volunteers are well established in the community and 

the area. 

 

• Programing Diversity: Volunteers bring a wide variety of backgrounds, interests, 

viewpoints, talents, experiences, culture and skill sets to our airwaves.   

 



D o u g  S a n d b e r g  6 / 2 6 / 2 0 1 9                                 P a g e  2 | 5 

 

• Not for Profit: Unencumbered by the constraints of commercial radio, WJFF has the 

freedom to offer a wide range of programs with an emphasis on content vs. commercial 

announcements. Volunteers have the opportunity to delve deeply into subjects of 

interest to them and the community they serve.  

 

• Passion: Volunteers believe in the station, the work they do and the content they 

produce. 

 

• Experience: Volunteers bring a variety of life experience to the airwaves. .  

 

• Loyalty: Over the years, WJFF has built a loyal network of listeners and benefactors. 

While commercial stations often serve as background noise laced with subliminal 

commercial messages, WJFF has more selective listeners who tune in and really listen to 

their favorite programs. 

 

• The NPR demographic: According to On Air Reach, Nielson and other sources as of Fall 

2018, folks who listen to and support public radio are leaders, tend to be better 

educated, 85% consider content important to them, 75% respond to underwriters 

messaging, 85% discuss what the hear on public media with family and friends. WJFF is 

one of the thousands of stations serving the public radio listener.  

Weaknesses 

• Volunteer Operations staff maturity: Lacking specifics, it seems the mean age of our 

volunteers is probably 60 to 70. Standing alone, this is certainly not an issue. However as 

we age and move on, who will replace us? 

 

• Drivers: How much of programming is driven by available volunteers to fill a given time 

slot vs. programing designed to engage and expand our listenership, underwriters and 

benefactors? 

 

• Inconsistent ability / board operator skills: Volunteers naturally have varied skillsets. 

Some of it is the technology / age gap, some is simply lack of basic technical ability and 

indeed some has been lost to time. Board operators probably have more technical skills 

because that’s what they do. Show hosts on the other hand may not possess the skills 

necessary to produce their own content from concept to finished product.  

 

• Discipline: Meaning how we volunteers do our jobs. For example, arriving early enough 

for your shift to review the log, PSAs etc. Cooperating with the management team to 

ensure operations and programing meet the expectations of WJFF’s overall mission 

requirements. 
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• Communication: Any organization can improve communications and WJFF is no 

exception. How employees feel about the organization affects how they feel about 

other aspects. For example, surveys of job satisfaction typically rank pay 5th or 6th. 

People will accept lower pay if they are happy, appreciated and feel their contributions 

and opinions are valued.  Volunteers are no different. 

 

 

• Lack of specific demographic data: Demographic information is important to WJFF’s 

present and future, you may want to consider developing a grass roots survey for our 

listening area. This would certainly yield more information than we have now and 

provide a basis for future surveys which, could be taken as we communicate with 

underwriters, listeners and benefactors.  

 

Opportunities 

• Transformation: This organization is about to make a huge change to physical 

environment. We also have the opportunity to pay attention to the intangible aspects of 

the operation which can only enhance our finished product. These areas include 

attention to programing aimed at maintaining   our legacy listeners / benefactors while 

attracted new folks. An example of creative thinking is Dan’s collaborative effort with 

other public media and programming based on area organizations might be a good way 

to enhance programming depth and breadth. Providing time to area service 

organizations will help them in their mission and introduce new folks to WJFF. 

Employing a team of volunteers to cover larger stories (area greening efforts, upper 

Delaware conservation etc.). Perhaps teaming up with our print media associates. 

Collaboration with SC Boces should also add some interest and perhaps new ideas and 

volunteers. 

 

• Volunteer development: As the volunteer cadre matures, a concerted effort must be 

made to find and develop the next volunteer staff members, the next generations show 

hosts / board ops.  

 

• Listeners / benefactors development: Just as our volunteer staffers are moving on, so 

are our listeners / benefactors. New board ops / producers bring new ideas. It’s equally 

as important to determine how our listeners / potential listeners / benefactors are 

changing. What would our next audience want to hear, what do new underwriters want 

to support? What can be done to ensure continuance of popular legacy programming?  
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• Improve and standardize Training: Consistent training is important. This doesn’t need to 

be complex but it does need to be consistent. Once established, curriculum can be 

readily enhanced or modified as new issues are surfaced by the volunteers or staff, who 

operate this radio station and produce a portion of it’s content. While casual training 

requires less effort, it can lead to passing on bad habits depending on who is doing the 

training.  

 

• Improve and standardize Show host Qualifications: Lacking commercial incentives like 

pay and promotion, show hosts are driven by their passion for the content they 

produce, and desire to put out a quality product. Lacking adequate staff to handle the 

technical tasks of production, would be show hosts should be able to perform the 

technical tasks necessary to produce their program. After all is said and done, it’s your 

product whether good or bad. The dependence on staff or others to produce your 

program limits your creative ability and requires more effort for everyone. 

 

Threats 

• Failure to act: Probably the largest threat we have is not paying attention to change. 

Folks become inured to the status quo. The sentiment “we’ve always done it this way” 

has no place in the lexicon of transformation.  

 

• Competition: Radio is old school and as generational torch is passed, more people are 

turning to the web and social media for their news and information. Variety reports “By 

2020, 75% of new cars are expected to be “connected” to digital services, breaking 

radio’s monopoly on the car dashboard and relegating AM/FM to just one of a series of 

audio options behind the wheel. According to the U.S. Department of Transportation, 

the typical car in the U.S. was 11.6 years old in 2016, which explains why radio has not 

yet faced its disruption event. However, drivers are buying new cars at a faster rate than 

ever, and new vehicles come with more installed options for digital music services. The 

web and social media have no significant barriers to entry. Anyone with a passion and 

some talent can start a blog or a podcast. We need to provide a compelling reason to 

select WJFF as a preferred source of news, information and entertainment for many 

years in the future. 

 

• Lack of succession plan: Failure to enlist new blood in our operations volunteer pool and 

board of trustees will lead to content atrophy and complacency. In many cases listeners 

are also benefactors and underwriters. Failure to stay innovative and fresh will have a 

negative effect on those who depend on, operate, listen to and finance this radio 

station.   
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• Loss of listeners: I believe many WJFF listeners are selective and tune in and out for 
specific content while some probably have us on as background in their homes, cars and 
businesses. So it’s important to provide more reasons to tune in. In manufacturing it’s 
called product differentiation. 

 

• Well Balanced Board: Who makes up our board of trustees? Why is that important? 

Since your BOT includes many operations volunteers in some capacity, perhaps the 

question should be, how does board participation and personal agenda, shape WJFF 

policies and programing?” The management and executive board members need to 

agree on a direction that is best for the organization, not individual agendas. It must be 

clear to all volunteers what the policies and responsibilities are. Regardless of the fact 

that we are not paid employees, managers must manage and we as volunteers must 

follow policies and direction. .  

 

• Volunteer / Management Relationship  

Last but not least, it wasn’t long after I started volunteering that I became aware of 

contention between some volunteers / BOT members and station management. On 

several occasions, volunteers and BOT members have aired their views directly to me. 

It’s important to understand the volunteer’s viewpoint and contributions. It’s equally 

important that we volunteers understand the necessity of a well-defined organizational 

structure. The board of directors / trustees sets forth direction which is best for the 

entire organization, managers and directors are responsible for making it happen. 

Regardless of the obvious dedication, passion and sacrifice of volunteers, no 

organization can survive without rules, policies and enforcement mechanisms. I’ve 

heard the sentiment that since only staff is paid, they should cater to volunteers or as a 

volunteer, I should not be told what I can or cannot do etc. I get it, however 

management must be able to manage, if everyone is in charge, no one is in charge. This 

also may prevent new people from volunteering or getting involved with the board (for 

me that’s the case).   

 

Organizations whether public or private share many aspects. The quality of your people and 

product determines how well your brand does in the marketplace. After all the years WJFF 

has existed and the effort of so many people, the most important consideration should be 

to ensure this station remains a bright spot on the dial. While “for profit” organizations 

have a fiduciary responsibility to investors, “not for profits” have responsibilities to their 

benefactors (including taxpayers), listeners and the communities they serve. It would be 

ashamed for WJFF to fade off into radio history due to failure to change. I would hate to 

hear the words “The last one to leave the studio, please turn off the hydropower”.  

 



WJFF BOT Meeting 6/26/2019 

James Lomax, President – Closing Remarks 

 

First, I want to thank WJFF and all of you for the privilege of serving as president 

this last year and on the board for 4 years. 

 

I believe that WJFF has a great future going forward as it transitions to a new 

and larger facility with improved technology and the ability to increase its 

outreach to our listening community. In order to meet these changes, it is essential 

that all parties - volunteer, staff and board - communicate with each other in a 

open and civil fashion and respect each others opinions. 

 

Also the Board of Trustees must focus its efforts on fund-raising and membership 

development. We need to become financially independent from CPB  within the next 

5 - 6 years. Part of this will involve growing our current audience but more so in 

expanding our outreach to the digital market of podcasting and embracing new 

technologies that are soon coming on line in order for us to have a future. 

 

I want to thank my executive committee  - Thane, Pat and Kathy for their hard 

work on long hours.  

 

I also want to thank Dan, Andrea and Jason for keeping the station running and 

relevant. 

 

Additionally, I want thank Steve Davis for working with me to get CAB back into 

compliance.  This is one of things from this past year that I am the most proud. 

 

Good luck to the officers you are about to elect, the continuing trustees and the 

newest board members.  It is hard work but it is really worth it for this 

community. 
 


