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WJFF Radio Catskill Board of Trustees Meeting Minutes 
June 22, 2020 at 6:00pm – PART 1 the 2019 – 2020 Term 
Online ZOOM conference 
Approved July, 20, 2020 
 
Trustees Present Online:  Duncan Cooper, Kirsten Foster, Kathy Geary, John Gordon, 
Leila McCullough, Kevin McDaniel, Angela Page, Thane Peterson, Judith 
Schwartzstein, Clay Smith, Sally Stuart 
Trustees Absent:  None 
Staff Present:  Dan Rigney, Tim Bruno 
Members of the public present who identified themselves:  Barbara Demarest, 
Colette Ballew, Patricio Robayo, Amy Brightfield, Kathleen Chojnicki, Kevin Cooke, Jeff 
Barnes, Michael Williams, Brad Mann 
CAB Members: Joseph Abraham 
 
A quorum being present, Thane Peterson called the meeting to order at 6:00pm. 
 
Motion: (Peterson / Geary) to approve the minutes from the previous meeting on 
5/11/2020 
In Favor: Duncan Cooper, Kirsten Foster, Kathy Geary, John Gordon, Leila 
McCullough, Kevin McDaniel, Angela Page, Thane Peterson, Judith Schwartzstein, 
Clay Smith, Sally Stuart 
Opposed: None 
Abstaining: None 
 
This is the final meeting for the WJFF BOT 2019 – 2020 term. Thane Peterson 
congratulated Brad Mann on being elected by the volunteers for the new term. He 
welcomed the candidates nominated for the new term. 
 
Revision to Agenda 
Clay Smith will present his report after Angela Page’s report on the CAB, prior to public 
comment. 
 
General Manager Report – see attached. Dan Rigney is pleased to report that 
volunteer Paul Henshaw is training people for at-home recording techniques. Our 
volunteer on-air hosts are not broadcasting in person at the station and are re-cording at 
home due to Covid 19 quarantine. Kusar Grace is back with his first At-Home show.  
 
The Quiet Fund Drive will begin June 26. 
 
Dan recently attend an on-line conference with other public radio stations, WIOX 
Roxbury, WOOC Troy, Hudson, Kingston and others. 
 
We have a new tech support engineer, Jeff Tic. 
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Program Director Report – see attached. 
 
 
Treasurer Report by John Gordon, Chair – see attached for revised Budget 2020. 
Generally we are in good shape, pre-pandemic estimated income $374,380 and revised 
to $370,550. Funding for the move to the Liberty property is the biggest issue, expenses 
estimated at $400k - $450k. 
 
Executive Committee – see attached. The Liberty Property Working group has started 
to meet again with Thane Peterson and Judith Schwartzstein chairs, Pat Pomeroy and 
Kit Hulit. 
 
Personnel Committee – Sally Stuart, Chair – see attached. The committee 
recommends a cautious approach to re-opening post pandemic. There are currently 16 
volunteers doing At-Home programs. Currently, only staff is allowed on the station 
premises. 
 
Audit Committee – Leila McCullough, Chair. Sickler, Torchia, Allen & Churchill CPAs 
are proceeding with the annual audit.  She recommends more than 3 people for the 
Audit committee next term. Currently there is no access to the station and it’s difficult to 
conduct spot checks under these circumstances. 
 
Nom & Gov – Kirsten Foster, Chair – see attached. The current members of the board 
have been notified in writing, within the past 30 days, concerning two recommended 
minor changes to the current WJFF By Laws. 

Motion: (Foster/Geary) to accept two minor changes to the WJFF By Laws as proposed 
by the Nominating and Governance committee.  

1. The Appendix for the “Conflict of Interest Policy” is incorrectly labeled as 
Appendix B.  It needs to be labeled as Appendix A. The appendices were 
updated when the "CPB Certification Requirements" were removed as Appendix 
A and included in Article IV, Section 3. 

2. Article XVI incorrectly refers to the "CPB Certification Requirements" as 
Appendix A. The proposed change is indicated below in RED. “Reasonable 
notice of the proposed amendment shall also be given to the public in 
accordance with these Bylaws and the CPB Certification Requirements as 
described in Article IV, Section 3.” 

In Favor: Duncan Cooper, Kirsten Foster, Kathy Geary, John Gordon, Leila 
McCullough, Kevin McDaniel, Angela Page, Thane Peterson, Judith Schwartzstein, 
Clay Smith, Sally Stuart 
Opposed: None 
Abstaining: None 
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DCOC Committee – Judith Schwartzstein, Chair.Barbara Demarest is heading the 
Membership sub-committee and doing an online listener survey. There is a phone bank 
calling lapsed donors during the upcoming pledge drive. 
Jim Lomax is heading the Events sub-committee. There will be an on-line fund raising 
auction at the end of July offering gift certificates and services. 
Duncan Cooper is heading the PR sub-committee working on new pages on the website 
for local programs, expected to go live soon. There will be a new section on the website 
to feature our business underwriters. 
 
Fund raising is drafting a case statement for the capital campaign. 
 
Facilities Committee – Kevin McDaniel, Chair. He presented a statement concerning 
his decision not to run for a second term as his current term is now expiring. He 
respects the people on the board and the work they do. He doesn’t support the decision 
to move the station to the Liberty property. He criticizes the treatment of volunteers by 
the staff, specifically towards Sonja Hedlund and the lack of action by the board 
concerning this issue. He doesn’t approve of the relationship between the General 
Manager and the BOT, with the GM having too much influence on board decisions. See 
attached statement. 
 
C.A.B. Community Advisory Committee – Angela Page, Board Liaison. There has 
been no CAB meeting since the last BOT meeting on 5-11. Joe Abraham, Chair, has 
scheduled the next meeting for Thurs July 2. 
 
Strategic Planning Work Group – Clay Smith, Chair. The current plan covers 2016 – 
2021 and needs an assessment and update. He will present results at the next BOT 
meeting in July. The final section of the plan will be revised.  
 
A Board Retreat will be held via ZOOM in the Fall. 
 
He reports that a WJFF Work Plan will be prepared by Dan Rigney, a long term project 
plan. 
 
Review of Public Comments – Clay Smith summarized public comments received at the 
previous BOT meeting on May 11. 

1. Colette Ballew suggests a role call vote. 
2. Latino community – Tasa Faroni said to focus on youth engagement 
3. Jim Lomax recommends we keep events going during the pandemic to raise 

funds. 
4. Congrats to on-air staff for broadcast during pandemic 
5. Colette said we lost lots of local programming. 

 
PUBLIC COMMENTS 
Barbara Demarest is glad we’re doing well during the pandemic. Congratulations to on-
air staff. Happy that 16 volunteers are producing programs at home. Thanks to Paul 
Henshaw for training for at home recording. 
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Colette Ballew is disappointed that the committee reports are not presented verbally in 
their entirety. The reports are sent via email prior to the meeting for the board members 
to review, however the public cannot see the reports until they are published on the 
website a month later. This is being done to shorten board meetings. She asked for 
more details about the issues regarding the move to the Liberty property. She asked for 
more information about the need for more people on the Audit committee. 
 
Motion: (Page / Geary) per the By Laws, the WJFF Board of Trustees can have a 
maximum of 15 members and a minimum of 7 members and the board moves to set the 
size of the board for the 2020 – 2021 term up to the maximum of 15 seats. 
In Favor: Duncan Cooper, Kirsten Foster, Kathy Geary, John Gordon, Leila 
McCullough, Kevin McDaniel, Angela Page, Thane Peterson, Judith Schwartzstein, 
Clay Smith, Sally Stuart 
Opposed: None 
Abstaining: None 
 
Annual Election for the 2020 – 2021 Term 
This election has to done in a virtual environment. Previous elections used anonymous 
paper ballots which were distributed in person, then counted and verified by two people. 
This year Nom & Gov committee members Kirsten Foster and Sally Stuart handled the 
election using the online tool “Survey Monkey” with the candidate’s names listed for 
voting. Each member of the board received an email with the link to the survey and 
results we complied online anonymously.  
 
There were 8 members continuing their current terms and 1 new volunteer elected 
member for a total of 9 current members. Since we can have a maximum of 15 
members, there were 6 seats open for returning members and new candidates. 
 
The emails with the links for the Survey Monkey ballot were unexpectedly slow in on-
line delivery and the process took 15 – 20 minutes to complete. The election results 
were tallied by Kirsten and Sally, who were in the same location, wearing masks for 
safety. The results were announced and the new members congratulated. The list of 
new board members is specified in the meeting minutes for the new 2020 – 2021 board. 
 
Motion: (Geary / Stuart) to adjourn the meeting at 7:43pm 
In Favor: Duncan Cooper, Kirsten Foster, Kathy Geary, John Gordon, Leila 
McCullough, Kevin McDaniel, Angela Page, Thane Peterson, Judith Schwartzstein, 
Clay Smith, Sally Stuart 
Opposed: None 
Abstaining: None 
 
Submitted by Kathy Geary, Secretary 


