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WJFF Radio Catskill Board of Trustees Meeting Minutes 
July 20, 2020 at 6:00pm ZOOM virtual meeting online 

Approved on August 31, 2020 
 
 
Trustees Present:  Jeff Barnes, Amy Brightfield, Kevin Cooke, Duncan Cooper, Kirsten Foster, 
Kathy Geary, John Gordon, Brad Mann, Leila McCullough, Angela Page, Thane Peterson, Judith 
Schwartzstein, Clay Smith, Sally Stuart, Michael Williams 
Trustees Absent:  none 
Staff Present:  Dan Rigney 
C.A.B. members: Joseph Abraham 
Members of the public present who identified themselves:  Barbara Demarest, Sonja Hedlund, 
Dick Risling 
 
Thane Peterson called the meeting to order at 6:06pm. He talked about the ongoing plans for the 
move to the Liberty Property and that it will connect us with minorities and youth. 
 
Motion (Geary / Stuart): to approve the minutes from the 2019-2020 BOT Meeting Minutes from 6-
22-2020. 
In Favor: Duncan Cooper, Kirsten Foster, Kathy Geary, John Gordon, Leila McCullough, Angela 
Page, Thane Peterson, Judith Schwartzstein, Clay Smith, Sally Stuart 
Opposed: None 
Abstained: Jeff Barnes, Amy Brightfield, Kevin Cooke, Brad Mann, Michael Williams 
 
 
Motion (Geary/ Schwartzstein):  to approve the minutes from the 2020-2021 BOT Meeting Minutes 
from 6-22-2020. 
In Favor: Jeff Barnes, Amy Brightfield, Kevin Cooke, Duncan Cooper, Kirsten Foster, Kathy Geary, 
John Gordon, Brad Mann, Leila McCullough, Angela Page, Thane Peterson, Judith Schwartzstein, 
Clay Smith, Sally Stuart, Michael Williams 
Opposed: None 
Abstained: None  
 
Discussion was held for the next meeting dates and it was agreed for July 20 Monday, August 17 and 
Sept 21, all meetings at 6pm. 
 
C.A.B. – Joseph Abraham,Chair presented a report of the recent CAB meeting – see attached. He 
mentioned; the need for Spanish programming; preparation manual regarding CAB elections and 
procedures; Mike Vreeland sent the recent listener survey results to Thane Peterson; the need for 
Youth Programming. 
 
He presented the recent statement proposed by Nicole Valance, issued by the CAB and posted on 
the WJFF Website: 
 

“The WJFF Radio Catskill Community Advisory Board (CAB) in our capacity as advocates of the 
diverse communities within our station’s listening area and in conformance with the station’s overall 
mission of promoting understanding among people of diverse social and cultural backgrounds, 
condemn the racially motivated murders of Black people and other People of Color. We express our 
support for dismantling institutional and systemic racism that has been deeply rooted across the 
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country for hundreds of years. As a coalition of individuals who have experienced privilege and/or 
discrimination, we are committed to supporting human rights and equal justice for all.  
WJFF has historically been a predominately white, middle class station in staff and volunteer 
representation. The CAB serves as the unique eyes and ears of the station’s Board of Trustees, and 
we seek input on what issues exist in the community, its inherent strengths, as well as how it can be 
improved by enhancing the voices of those rarely heard and typically forgotten.” 
 
Joseph started a discussion about the CAB recommendation that the WJFF BOT needs to issue it’s 
own statement regarding police brutality and systemic racism. Ideas were presented from several 
BOT members as follows: 
Michael Williams said it was too political for us to make a statement; 
Kevin Cooke said anti-racism is a moral issue rather than a political issue; 
Duncan Cooper pointed out that Dan R had already made a strong statement on this issue in a 
website post on June 6 regarding the death of George Floyd “Bearing Witness on WJFF”; 
John Gordon questioned the position of the CPB that we cannot promote political candidates onair; 
Clay Smith said we had already presented lots of programming on this topic and coverage of 
demonstrations; 
Jeff Barnes stressed the importance of our commitment to diversity; 
Angela Page said the CAB is an advocate for our community and is very passionate about this issue: 
Dan Rigney said he would make the CAB statement more prominent on our website. 
 
 
Motion (Foster / Cooke): to ask the Nom & Gov committee to make recommendations regarding a 
BOT statement on police brutality and systemic racism with input from the Strategic Planning Group. 
In Favor: Jeff Barnes, Amy Brightfield, Kevin Cooke, Duncan Cooper, Kirsten Foster, Kathy Geary, 
John Gordon, Brad Mann, Leila McCullough, Angela Page, Thane Peterson, Judith Schwartzstein, 
Clay Smith, Sally Stuart, Michael Williams 
Opposed: None 
Abstained: None 
 
General Manager Report: see attached. The current Quiet Pledge Drive has generated $12.7K. A 
series of grant challenges will be promoted at the end of the drive, including the President’s 
Challenge (Thane Peterson, Pat Pomeroy, Jim Lomax) and John Gordon’s Ramble Tamble 
Challenge. Any businesses donating funds for a challenge will be tagged on social media. All online 
contributions are listed on the website with the contributor’s comments and amount donated. Dan 
Rigney will prepare a Business Underwriting strategy this week. The annual station audit should be 
finished this week. The station has received four forms from volunteers requested access to the 
premises in accordance with Covid-19 guidelines. On July 6 there was a 22-hour broadcast outage 
due to a lightning strike but there was no damage to the transmitter. Remote access to handle all 
broadcast is now available for two staff members. Manor Ink recently published two articles regarding 
the move to the Liberty property. 
 
Treasurers Report: John Gordon, Interim Chair – see attached. He reports we are in good shape 
with $275K cash on hand. Our 2020 budget had revised the estimates from listener pledges but we 
are already ahead of the $96K. He recommends we conserve our cash since we don’t know the 
potential scenarios for next year. The Business underwriting currently at $9K is only 30% of budget, 
lower than expected, but Dan Rigney will be working on it.  John says we are on target for expenses 
for the Liberty property. 
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Public Comment 
Sonja Hedlund asks what are our current membership numbers? Is it growing? We have held steady 
at approx. 1000 members for several years. She notes that only four people have requested access 
to the station facility and wants to know why no one is eager to return to the station. She wants to 
know if there are any plans for a volunteer meeting. She wants to know if there are any plans for a 
meeting for on-air hosts. She says she will share the recent CAB statement regarding police brutality 
and systemic racism with the Volunteer Voices email list she moderates. 
 
Executive Committee – see attached minutes. The BOT committee assignments have been 
announced. The committee recommends that the BOT approve a line of credit from Jeff Bank for the 
purposes of the Liberty property. 
 
Personnel Committee – Sally Stuart, Interim Chair – committee has not met, no report 
 
Audit Committee – Leila McCullough, Interim Chair reports that the annual audit is currently 
underway and should be done this week. 
 
Nominating and Governance committee – Amy Brightfield, Interim Chair. Kirsten Foster hopes that 
everyone is happy with their committee assignments. Each member of the BOT is requested to serve 
on three committees. The DCOC subcommittees have been consolidated into four sub-groups, 
Events, Fundraising and Grants, Digital Marketing, Membership. Jeff Barnes is asked to serve on 
both Finance and Personnel and in addition to consult with Dan Rigney on Business Underwriting. 
Interim Chairs are asked to hold their first committee meetings prior to the next full BOT meeting on 
Aug 17, 2020. 
 
DCOC – Development and Community Outreach Committee – Judith Schwartzstein, Interim 
Chair. see attached report. The is a large committee with 13 people including BOT members and 
consultants. The DCOC recent listener survey shows an increase in younger listeners 30 – 50 years 
and fewer 60 – 70 years. Jim Lomax is heading the online Silent Auction scheduled Aug 10 – 27. 
Requests being made for auction items will focus on gift certificates to local businesses. The 30th 
Anniversary celebration with be held online in the Fall. Duncan Cooper reports that the website Show 
pages will be live soon. PSAs for local non-profits are also on the website. Digital Marketing needs 
more people to help with social media. Fundraising will address the upcoming Liberty Capital 
Campaign. Dan Rigney thanks Barbara Demarest for handling the phone bank to contact lapsed 
donors and asks for more people to help. Kathy Geary offers to join the effort. Angela Page requests 
flyers for the Auction to be handed out in grocery stores, post offices, etc. 
 
Facilities Committee – Thane Peterson, Interim Chair. There is lots of activity at the Liberty property 
in the white house, being renovated for storage and office space. 
 
Strategic Planning Workgroup – Clay Smith, Chair. The assessment of the 2016 – 2021 strategic 
plan is complete and will be distributed via email soon. He suggests we create work plans for the staff 
to manage responsibilities and schedules and he proposes an organization-wide work plan as well. A 
work plan is like a project management plan. He reports that the BOT Retreat will be held in early 
Sept as an online 3-hour meeting to deal with conflict resolution, alignment and collaboration. He 
would like the workgroup to be established as a regular standing committee of the Board. The issue is 
referred to Nom & Gov. 
 
CAB – Community Advisory Board – Angela Page, Board Liaison. She notes that the CAB is much 
more diverse than the BOT. 
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Liberty Property Workgroup – Thane Peterson prepared a summary of the plans for three-phases 
of construction for the building in Liberty with a total budget of $450K. The plan was presented at the 
orientation for new members and to the full board. The plan includes a Line of Credit of $225K from 
Jeff Bank to cover expenses for completion of this project. The 2019 NY State grant of $150K has 
been approved but we are still waiting for written certification. Under the terms of the grant, we have 
three years from the date of certification to complete the project. 
 
Thane Peterson presented information regarding a Line of Credit from Jeff Bank. The amount of the 
line of credit will be based on an appraisal of the value of the Liberty project after renovations are 
complete. This appraisal will take a couple of months. The line of credit offered will be 75% of the 
appraised value. The NYS 2019 Grant of $140K is paid as reimbursements for construction expenses 
and Michael Williams questioned how long it might take to receive those payments. It’s noted that the 
grant sponsor, Aileen Gunther has donated to the WJFF pledge drive. 
 
MOTION: (Geary/Stuart) to accept a $225K Line of Credit from Jeff Bank for completion of the Liberty 
project with the understanding that the funds will not be accessed until the certification from the 2019 
NY State grant is received, with the BOT President and General Manager as authorized signatories. 
In Favor: Jeff Barnes, Amy Brightfield, Kevin Cooke, Duncan Cooper, Kirsten Foster, Kathy Geary, 
John Gordon, Brad Mann, Leila McCullough, Angela Page, Thane Peterson, Judith Schwartzstein, 
Clay Smith, Sally Stuart, Michael Williams 
Opposed: None 
Abstained: None 
 
Public Comment - none 
 
 
Motion to adjourn. (Brightfield/Mann) at 8:00pm 
In Favor: Jeff Barnes, Amy Brightfield, Kevin Cooke, Duncan Cooper, Kirsten Foster, Kathy Geary, 
John Gordon, Brad Mann, Leila McCullough, Angela Page, Thane Peterson, Judith Schwartzstein, 
Clay Smith, Sally Stuart, Michael Williams 
Opposed: None 
Abstained: None 
 
Submitted by Kathy Geary, Secretary 
 


