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WJFF Radio Catskill Board of Trustees Meeting Minutes 
May 11, 2020 at 6:30pm 
Online ZOOM conference 
Approved 6/22/2020  
 
Trustees Present Online:  Duncan Cooper, Kirsten Foster, Kathy Geary, John Gordon, 
Leila McCullough, Kevin McDaniel, Angela Page, Thane Peterson, Judith 
Schwartzstein, Clay Smith, Sally Stuart 
Trustees Absent:  None 
Staff Present:  Dan Rigney, Tim Bruno 
Members of the public present who identified themselves:  David Dann, Barbara 
Demarest, Tasa Faroni Butler, Colette Bellew, Rosie Starr 
CAB Members: Joseph Abraham 
 
A quorum being present, Thane Peterson called the meeting to order at 6:34pm. 
 
Thane congratulated to Tim Bruno and Jason Dole, Paul Henshaw and Judith who have 
been working on the website. Our financials are good and we’re in a transition year. 
Thanks to everyone for making it work. 
 
Motion: (Peterson / Geary) to approve the minutes from the previous meeting on 
4/6/2020 
In Favor: Duncan Cooper, Kirsten Foster, Kathy Geary, John Gordon, Leila 
McCullough, Kevin McDaniel, Angela Page, Thane Peterson, Judith Schwartzstein, 
Clay Smith, Sally Stuart 
Opposed: None 
Abstaining: None 
 
Joseph Abraham, CAB Chair gave a report and suggests that we promote the 2020 
Census on-air. The Future Farmers of America, the Tri-Valley FFA could offer 
programming about agriculture. Mike Vreeland will be summarizing the results from the 
recent listener survey. He emphasized the need for Spanish programming for 
translations of PSA’s and Covid-19 information. Collette Bellew offered to help with the 
translations. Kisten was questioning the cost of having translations done. Apparently 
Jen Metzger provides translations of public announcements. Angela Page suggested 
we should run on-air spots to recruit a Spanish speaking BOT member for the upcoming 
elections in June. 
 
General Manager Report – see attached. 
Dan R. notes that there have recently been 114 on-air community interviews on Covid-
19. 
 
Treasurer Report by John Gordon, Chair, presented the final 2020 Budget adjusted to 
compensate for possible scenarios due to the current pandemic. (see attached). 
Dan Rigney prepared the proposed 2020 Budget with three different scenarios to 
account for the effects of the Corona virus on our expected Income for the year. The 
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biggest areas of concern are the listener members who pledge during three pledge 
drives throughout the year. The best case at $185K and worst case at $95K. He 
recommends preparing for the worst case with the possibility of cancelling one of the 
pledge drives.  
 
The other area affected is the Business Underwriting, which is the best case at $35K 
and worst case at $17.5K. Dan recommends the medium case at $26.2 with the belief 
that current underwriters will continue their support and a potential for new businesses 
to want to expand their coverage with  underwriting support for the station. The station 
is reviewing ways to help support underwriters and add value to their current 
commitments to help minimize chance of slippage/underwriters dropping their contracts 
and to help do what we can as a station to support our community.   
 
These two income items represent a potential loss of $98K, which is being mitigated by 
the $112K funds received from the Federal CARES program and the $26.6 SBA 
Paycheck Protection Program loan. Additionally, there is strong opinion that the 
members will continue to support the station, considering the positive response we have 
received due to our coverage of the pandemic, and the loss in income won’t be as big. 
 
Motion: (Geary / Foster) to approve the WJFF 2020 Budget as presented. 
In Favor: Duncan Cooper, Kirsten Foster, Kathy Geary, John Gordon, Leila 
McCullough, Kevin McDaniel, Angela Page, Thane Peterson, Judith Schwartzstein, 
Clay Smith, Sally Stuart 
Opposed: None 
Abstaining: None 
 
PUBLIC COMMENTS 
 
Collette Bellew thought we should have done a roll call vote on the budget instead of a 
verbal vote. She confirms that the CAB will work to support Spanish translations for 
broadcast. 
 
Jim Lomax is heading the DCOC Events sub-committee and suggests that we keep 
active even with small events to keep our name in front of the public. 
 
David Dann congratulated Jason Dole and Tim Bruno for their on-air work, it the best 
efforts he has ever seen during this pandemic. 
 
Tasa Faroni Butler also said the radio sounds great, thanks to Jason and Tim. She 
suggests that Youth Outreach is needed, our content doesn’t speak to youth. 
 
 
Executive Committee – see attached 
 
Personnel Committee – report moved to end of meeting because a closed session will 
be required. 
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Audit Committee – Leila McCullough, Chair, reports that we have received a Letter of 
Engagement from Sickler, Torchia, Allen & Churchill CPAs. They can provide services 
for our annual audit and prepare our IRS form 990. 
 
Motion: (Page / McCullough) to accept letter of engagement from the accounting firm 
Sickler, Torchia, Allen & Churchill CPAs and hire them to prepare our audit and other 
reports. 
In Favor: Duncan Cooper, Kirsten Foster, Kathy Geary, John Gordon, Leila 
McCullough, Kevin McDaniel, Angela Page, Thane Peterson, Judith Schwartzstein, 
Clay Smith, Sally Stuart 
Opposed: None 
Abstaining: None 
 
 
Nom & Gov – Kirsten Foster, Chair – see attached 
Nine days remain until the application deadline for the BOT Election. There is one 
completed application submitted. A notice was sent to the volunteer list serv with 
deadline for the Volunteer Election for a seat on the BOT, one person has expressed 
interest. On May 25 Nom & Gov will review the final applications and schedule 
interviews for the first and second week in June. 
 
Sally Stuart presented the results from the recent BOT survey (see attached). We need 
to have more fun! We got a good response from the survey but perhaps it is too long. 
 
DCOC Committee – Barbara Demarest is heading the Membership sub-committee and 
has prepared an online listener survey. Jim Lomax is heading the Events sub-
committee and is considering an on-line auction, and on-line virtual gala. Duncan 
Cooper is heading the PR sub-committee working on new pages on the website for 
local programs. There is an intern available, they are from New Paltz.  
 
Fund raising will focus on major donors for planned giving and a capital campaign. 
Kirsten suggest adding value for business underwriters by adding extra time slots. The 
underwriters on the website should be updated to include information about take-out. 
There could be a sign at the Liberty Property about Covid-19 issues. 
 
Facilities Committee – Kevin McDaniel, Chair, offered to make the sign for the Liberty 
property. 
 
Strategic Planning Work Group – Clay Smith, Chair reports that the Board Retreat will 
be held via ZOOM at the end of the summer. He requests that members review the 
WJFF Strategic Plan DRAFT 2021 (attached) and give any input by May 20. 
 
He reports that a WJFF Work Plan will be prepared by Dan Rigney, a long term project 
plan. 
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Personnel Committee – Sally Stuart reports that the committee met last week 
(attached) and refined the goals in Dan Rigney’s performance review with a 6 month 
check in scheduled for June. 
 
PUBLIC COMMENTS 
Collette Bellew reviewed the recently revised new WJFF broadcast schedule and notes 
that many local programs have be removed and replaced with syndicated shows. She 
says it is a big loss of volunteer shows and as a community station we need more local 
programming. 
 
Motion: (Stuart / Gordon) to go into a closed session to discuss a personnel matter at 
8:12pm. 
In Favor: Duncan Cooper, Kirsten Foster, Kathy Geary, John Gordon, Leila 
McCullough, Kevin McDaniel, Angela Page, Thane Peterson, Judith Schwartzstein, 
Clay Smith, Sally Stuart 
Opposed: None 
Abstaining: None 
 
Motion: (Stuart / Geary) to return to an open meeting at 8:30pm. 
In Favor: Duncan Cooper, Kirsten Foster, Kathy Geary, John Gordon, Leila 
McCullough, Kevin McDaniel, Angela Page, Thane Peterson, Judith Schwartzstein, 
Clay Smith, Sally Stuart 
Opposed: None 
Abstaining: None 
 
Motion: (Stuart / Foster) to discontinue the job search for a Producer / Volunteer 
Coordinator and hire Tim Bruno as the Deputy Manager with the job description as 
provided (see attached). 
In Favor: Duncan Cooper, Kirsten Foster, Kathy Geary, John Gordon, Leila 
McCullough, Kevin McDaniel, Angela Page, Thane Peterson, Judith Schwartzstein, 
Clay Smith, Sally Stuart 
Opposed: None 
Abstaining: None 
 
Motion: (Stuart / Foster) to approve the salary for Tim Bruno, Deputy Manager, as 
recommended by the Personnel committee. 
In Favor: Duncan Cooper, Kirsten Foster, Kathy Geary, John Gordon, Leila 
McCullough, Kevin McDaniel, Angela Page, Thane Peterson, Judith Schwartzstein, 
Clay Smith, Sally Stuart 
Opposed: None 
Abstaining: None 
 
Angela Page suggests that the Events committee consider events for Farmer’s Aid 
during this time. She also suggests Farm Aid tie-ins during our on-air fund drives. 
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Motion: (Geary / Stuart) to adjourn the meeting at 8:35pm 
In Favor: Duncan Cooper, Kirsten Foster, Kathy Geary, John Gordon, Leila 
McCullough, Kevin McDaniel, Angela Page, Thane Peterson, Judith Schwartzstein, 
Clay Smith, Sally Stuart 
Opposed: None 
Abstaining: None 
 
Submitted by Kathy Geary, Secretary 
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Agenda for WJFF Board of Trustees Meeting  

Monday, May 11, 2020 @ 6:30 PM. This Meeting will be Livecast. You may attend by 

computer or phone using the following information: Join Zoom Meeting 
https://zoom.us/j/99659335782?pwd=V25pNTZjMlNUTDZjd2RtT1NsYUZ2QT09   

Meeting ID: 996 5933 5782.  Password: 794367 
One tap mobile +16465588656,,99659335782#,,1#,794367# US (New York) 
+13017158592,,99659335782#,,1#,794367# US (Germantown) Dial by your location 
+1 646 558 8656 US (New York) +1 301 715 8592 US (Germantown) 

Note: All public attendees’ microphones will be disabled except during public comment 

periods. If you attend via a computer with a camera, you will appear onscreen as a meeting 

participant unless you disable the video on your computer. 

--President’s Welcome [5 minutes] 

--Approval of last meeting’s minutes [2 mins] 

--Revision of Agenda [2 mins] 

--Joe Abraham CAB report [5 mins] 

--General Manager Report [10 mins] 

--Treasurer Report [3 mins] 

--Public Comment [Max 3 mins per person] 

--COMMITTEE REPORTS: 

Executive [2 mins] 

Finance [2 mins] 

Personnel [3 mins] 

Audit  [3 mins] 

Nominating and Governance [3 mins] 

DCOC [5 mins] 

Facilities [2 mins] 

Strategic Planning [3 mins] 

 

--OLD BUSINESS: 

 

 

https://zoom.us/j/99659335782?pwd=V25pNTZjMlNUTDZjd2RtT1NsYUZ2QT09
https://zoom.us/j/99659335782?pwd=V25pNTZjMlNUTDZjd2RtT1NsYUZ2QT09
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--NEW BUSINESS: 

Approval of Revised 2020 Budget 

Approval of reappointment of auditors for another year 

Closed Session to discuss a personnel matter 

Discussion of Previous Public Comments (Clay) 

 

--Second Public Comment  [Max 3 mins per person] 

--Adjournment 

 

 

 

 
 



WJFF BOT Meeting May 11, 2020 
 
From Joe Abraham, CAB programming Recommendation: 
 
 
After polling approximately 60 WJFF listeners, the CAB found that English speaking listeners that have 
been tuned into the station during the pandemic have felt WJFF has done a wonderful job keeping them 
informed.  
 
However, considering that at least 15 percent of our county’s population is Latinx and 32 percent of all 
COVID cases in Sullivan County (as of Thursday, May 7) were in the Latinx community, the CAB 
recommends that given the current crisis, the BOT immediately facilitates the translation of on-air virus 
related news to Spanish especially information relating to local health care provision. Additionally, 
considering the above facts,  we also recommend that the board actively recruit a Spanish speaking 
board member, and run ads in Spanish to do so.  
 
In order to facilitate the improved communication to the Spanish community, please consider that one of 
our members, Colette Ballew, has volunteered to translate virus-related news from English to Spanish to 
be played on air. We also recommend the BOT develops a long-term plan to actively engage our Spanish 
speaking community with programming and news in Spanish which will serve the local Latinx community. 
Please see the list below of individuals who may be able to fill this void. 
 
The following recommendations for Spanish-speaking radio hosts as part of the rotating "buddy" model 
were provided by one of our guest speakers at Thursday’s meeting, Ari Mir-Pontier, constituent services 
manager for State Senator Jen Metzger. 
1. Sandra Oxford and Lorraine Lopez Janove 
2. Lily Stetner and Yna Manzi 
3. Saraid Gonzalez and Julio Garaicoechea 
4. Ari Mir-Pontier and Nicole Slevin  
5. Allen Weir and Juan Journet 
 
There are several other Spanish-speaking folks in the community including CCE's Wanda Vionet Cruz 
and DVAA's Frankie Ochoa who can serve as guests, etc.  
Please note: These folks haven't heard of this idea since the first time it was pitched, so it is possible they 
will not participate. It's also possible that any two or more may want to take full ownership, which would 
be great of course.  

 



General Manager’s report for Board of Trustees Meeting 5/11/20 
 
Coronavirus Edition 2.0 
 
We are repeating ourselves here, but again thank you to all for the patience and the support of board 
members and volunteers in these extraordinary times. The station has made some extraordinary changes 
in the last 8 weeks and our listeners are responding very positively to our coverage. To date, Jason and 
Tim have filed 114 community interviews with government leaders, community agencies, farmers, main 
street business owners, and other friends & neighbors. Our digital team with Paul Henshaw, Duncan 
Cooper, Judith Schwartzstein, Tim Bruno, Patricio Robayo and Jason Tougaw are working hard to 
reimagine our web site and make our social media channels sing - helping to push our content out 
beyond our broadcasts. Paul Henshaw in particular has made great efforts to help train WJFF volunteers 
to record their shows from home and is a constant source of terrific counsel on web strategy. Thank you 
to the volunteers who have adjusted and trained themselves to record their shows from home. Your 
efforts make us sound better as we learn new tricks going forward. As staff we are discussing how we 
may proceed going forward as conditions change/  
 
Fundraising: We ended the Quiet Drive on April 22, matching the generous $10,000 gift from a member 
of the JYCS Class of 1979. At that point, the drive had raised $37,555. However, the checks kept coming 
in and as of this past Friday’s mail, the Spring Quiet Drive beat its budgeted goal, raising a total of 
$40,030.  Many, many thanks to all of you who gave and spread the word. A very special thanks to 
Barbara Demarest and her team of volunteers who worked the phones and processed the gifts including 
Thane Peterson, Sally Stuart, Jim Lomax, Judith Schwartzstein, Kit Hulit, Doug Lafrenier, Ken Hilton and 
Clay Smith.  
 
WJFF applied for and received a Small Business Administration Payroll Protection Program (PPP) loan of 
$26,600 which is meant to support payroll, utilities and rent for an 8 week period. This loan is forgivable 
so long as we use these funds for these items and do not reduce our staff headcount during this period.   
 
CPB Update: Following the passing of the CARES Relief Act, the CPB convened a special advisory 
panel which included Sally Kane of NFCB to determine how to spend the $75 million the CPB was 
allotted for relief to grantees. As a result, WJFF received a total of $112,136 in COVID-19 relief. This is a 
grant, not a loan and there are no restrictions associated with how we can spend these funds. Obviously 
this is a huge help, and gives us financial breathing room to plan for what is to come. WJFF also 
submitted our required annual Station Activities Survey to CPB.   
 
Community Outreach – COVID-19 has changed our outreach efforts. We have participated in some of 
the weekly Zoom meetings for members of NFCB and also ones sponsored by the Pacifica Affiliated 
stations both of which range from just checking with each other and how our stations are doing to specific 
topics like fundraising and remote recording. In many ways, our newest outreach tool has been our 
expanded local news and interviews. On April 29, I attended the online Nonprofit Town Hall with US 
Senators Chuck Schumer & Kirsten Gillibrand sponsored by NYCON, Nonprofit New York and the 
National Council of Nonprofits which was attended by over 2,000 nonprofit organizations and focused on 
efforts to support our sector during the crisis.  
 
Webinars Attended:  Lawyers Alliance of NY: CARES Act Loan Guidance and Next Steps for Nonprofits, 
The Community Foundation of Orange & Sullivan: Financial Planning for Nonprofits in Response to 
COVID-19. Thank you Sally Stuart and Kirsten Harlow Foster for alerting us to these opportunities. 
 
Leadership Sullivan – the board of the Sullivan Chamber Foundation decided to extend this year’s 
Leadership Sullivan Class into the 2020-21 year. Meetings are tentatively scheduled to restart in the Fall.  
 
Upcoming meetings include – NFCB Thursday Check In’s (weekly), Liberty Rotary (Zoom) 
 
Underwriting – After The Homestead School initially signed a $2,000 contract, they were so pleased with 
the response they added $1,000 more in spots to their contract. In the next weeks, I will be reaching out 
to all of our current underwriters to check in with them to see how they are doing and see how we can 
work together during this time.  



 
Job Search - See Personnel Committee presentation.  



 6:42 PM

 05/07/20

 Accrual Basis

 Radio Catskill, Inc.

 Profit & Loss Budget Overview
 January through December 2020

Original Budget Recommended Adjusted Budget

Ordinary Income/Expense

Income

Benefit Income 40,000.00 5,000.00                                           

Benefit Underwriting 1,000.00 1,050.00                                           

Business Underwriting 35,000.00 26,250.00                                         

Car Talk Donations 3,000.00 3,000.00                                           

Foundation Grants 5,000.00 5,000.00                                           

Government Grants 96,500.00 96,694.00                                         

Interest Income 150.00 150.00                                              

Members 185,000.00 95,000.00                                         

Miscellaneous Income 500.00 500.00                                              

Paid Public Service Announce. 4,400.00 3,000.00                                           

Total Income 370,550.00 235,644.00

Gross Profit 370,550.00 235,644.00

CPB CARES Releif Grant 112,136.00

SBA PPP Loan 26,600.00

370,550.00 374,380.00

Expense

Bank Charges 4,000.00 4,000.00

Benefit expenses 5,000.00 5,000.00

Broadcast Equipment (durable) 4,500.00 4,500.00

Broadcast Supplies (consumable) 600.00 600.00

Donor Appreciation 1,000.00 1,000.00

Dues & Publications 5,000.00 5,000.00

Dues / Fees Programming 61,500.00 61,500.00

Fund Drive-other 1,500.00 1,500.00

Fund Drives-Mailing 1,000.00 1,000.00

Honesdale Studio 8,400.00 8,400.00

Independent Contractors 28,000.00 28,000.00

Insurance 28,850.00 28,850.00

Internet 6,000.00 6,000.00

Jeff Hydro Tax Reimbursement 1,300.00 1,300.00

Office Consumable(supplies) 5,000.00 5,000.00

Office Durable (Equipment) 3,000.00 8,000.00

Payroll

Pension Expense 3,300.00 3,300.00

Payroll - Other 154,000.00 150,000.00

Total Payroll 157,300.00 153,300.00

Postage & Shipping 5,000.00 5,000.00

Professional Development- Reg 500.00 500.00

Promotion & Publicity 2,000.00 2,000.00

Repairs & Maintenance 5,000.00 5,000.00

Sewer Tax 500.00 500.00

Sunshine 250.00 250.00

Telephone 6,000.00 6,000.00

Tower Rent 9,600.00 9,600.00

Travel 1,100.00 1,100.00

Utilities 17,000.00 17,000.00

Volunteer Appreciation 1,500.00 1,500.00

Total Expense 370,400.00 371,400.00

Net Ordinary Income 150.00 2,980.00

Net Income 150.00 2,980.00

 Page 1 of 1
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Minutes of the Meeting of the Executive Committee DRAFT 
WJFF Radio Catskill Board of Trustees 
May 8, 2020 4:30pm ZOOM meeting 
https://zoom.us/j/99227567553?pwd=K2MzMWp0ajgxeTJidWtZa2dFSGZqQT09 
Meeting ID: 992 2756 7553 
+16465588656 (New York) 
 
Committee members present:  Thane Peterson President, Kirsten Foster VP, John 
Gordon Treasurer, Kathy Geary Secretary.    

Committee members absent:  none 
Staff Present:  Dan Rigney 
Public: Angela Page, Sonja Hedlund, Dick Reisling 
 
A quorum being present, Thane Peterson called the meeting to order at 4:32 pm. 
 
MOTION: (Geary/Gordon) to approve the minutes of the Exec Committee Meeting of 
April 3, 2020. 
In favor:  Thane Peterson, Kirsten Foster, John Gordon, Kathy Geary  
Opposed: None 
Abstain: None 
 
Dan Rigney presented the proposed 2020 Budget with three different scenarios to 
account for the effects of the Corona virus on our expected Income for the year. The 
biggest areas of concern are the listener members who pledge during three pledge 
drives throughout the year. The best case at $185K and worst case at $95K. He 
recommends preparing for the worst case with the possibility of cancelling one of the 
pledge drives.  
 
The other area affected is the Business Underwriting, which is the best case at $35K and 
worst case at $17.5K. Dan recommends the medium case at $26.2 with the belief that 
current underwriters will continue their support and a potential for new businesses to 
want to expand their coverage with  underwriting support for the station. The station is 
reviewing ways to help support underwriters and add value to their current 
commitments to help minimize chance of slippage/underwriters dropping their 
contracts and to help do what we can as a station to support our community.   
 
These two income items represent a potential loss of $98K, which is being mitigated by 
the $112K funds received from the Federal CARES program and the $26.6 SBA Paycheck 
Protection Program loan. Additionally, there is strong opinion that the members will 
continue to support the station, considering the positive response we have received due 
to our coverage of the pandemic, and the loss in income won’t be as big. 
 

https://zoom.us/j/99227567553?pwd=K2MzMWp0ajgxeTJidWtZa2dFSGZqQT09
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MOTION: (Geary/Gordon) to recommend that the BOT approve the proposed 2020 
Budget, with changes made in consideration of the Corona virus pandemic, at the 
upcoming BOT meeting on May 11. 
In favor:  Thane Peterson, Kirsten Foster, John Gordon, Kathy Geary  
Opposed: None 
Abstain: None 
 
 
 
Discussion was held regarding the stations response to Covid-19 and when to safely 
allow volunteers to return in person to the station. The importance of testing for 
exposure to the virus is a critical part of the decision. We will have to decide over time 
how to proceed. Dan explained some of the cleaning they are currently practicing in 
Master control and Production to keep the broadcast equipment sanitary. Microphones 
are a big concern. 
 
We reviewed a Letter of Engagement from Sickler, Torchia, Allen & Churchill CPAs. They 
can provide services for our annual audit and prepare our form 990. The audit 
committee Chair, Leila McCullough, will present a report to the BOT. 
 
MOTION: (Geary/Gordon) to recommend that the BOT approve and accept the contract 
from Sickler, Torchia, Allen & Churchill CPAs, to perform our annual audit and other 
services, at the upcoming BOT meeting on May 11. 
In favor:  Thane Peterson, Kirsten Foster, John Gordon, Kathy Geary  
Opposed: None 
Abstain: None 
 
Thane reviewed the agenda for the upcoming BOT meeting and asked for any 
suggestions. He will add an item for a closed session to discuss a personnel matter. 
 
PUBLIC COMMENT 
Sonja Hedlund – as a local business owner she is challenged to pay for Business 
Underwriting support during the pandemic lock down and thinks other businesses will 
be in the same position. She asked how can we add value to our Business Underwriting? 
She is concerned about local programs that are not being broadcast during this time, 
such as Catskill Character, Making Waves, Words and Travel segments. She suggests 
that we cover issues related to minorities being affected during the pandemic. Thane 
suggested that she refer these ideas to Program Director and Committee. 
 
MOTION: (Foster/Geary) to go into a closed session to discuss a personnel matter at 
5:35pm. 
In favor:  Thane Peterson, Kirsten Foster, John Gordon, Kathy Geary  
Opposed: None 
Abstain: None 
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MOTION: (Peterson/Foster) to return to an open meeting at 5:42pm. 
In favor:  Thane Peterson, Kirsten Foster, John Gordon, Kathy Geary  
Opposed: None 
Abstain: None 
 
 
 
MOTION: (Peterson/Foster) to discontinue the job search for a Producer and Volunteer 
Coordinator and to approve the Personnel Committee recommendation to immediately 
hire Tim Bruno as the Deputy General Manager, contingent upon his resignation from 
the Board of Trustees. 
In favor:  Thane Peterson, Kirsten Foster, John Gordon, Kathy Geary  
Opposed: None 
Abstain: None 
 
Motion: to adjourn at 5:46 PM (Peterson/Foster) 
In favor:  Thane Peterson, Kirsten Foster, John Gordon, Kathy Geary  
Opposed: None 
 
 
Minutes submitted by Kathy Geary, Secretary 
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Minutes of the meeting of the  
WJFF Radio Catskill Finance Committee DRAFT 
May 4, 2020 at 3:00pm 
ZOOM Meeting https://zoom.us/j/97904577994 
+16465588656 (New York) 
 
Trustees Present:  Kirsten Foster, Kathy Geary, John Gordon (Chair), Thane Peterson (non-voting), 
Angela Page 
Trustees Absent:  None 
Staff Present:  Dan Rigney 
Members of the public:  Judith Schwartzstein, Pat Pomeroy 
 
A quorum being present, John Gordon called the meeting to order at 3:13 pm. 
 

Motion: To approve the minutes from Feb 18, 2020 Finance meeting (Foster/Gordon). 
In favor:  Kirsten Foster, Kathy Geary, John Gordon 
Opposed: None 
Abstained: Angela Page (was absent) 
 
Old Business 
Review of Profit and Loss statements as of 4/20/2020 (attached). Dan Rigney reports there is a new 
Business Underwriter for Homestead School, they are one of the biggest accounts at $2K. They 
increased their support after a few days due to the good response they received from the broadcasts. 
We have $8.5K in Business UW to date. The new checking account for Capital at Jeff Bank will be 
open as soon as the signatory cards are signed. Broadcast equipment expenses are higher due to 
software upgrades for our Team Viewer accounts for remote access. The Quiet Fund Drive has 
ended with $39,730 received and some outstanding payments still expected. We met our goal of 
$40K. We received a Federal SBA Paycheck Protection Program Loan of $26,600 for payroll, rent 
and utilities. This loan will not need to be repaid. We received $112K from the Federal CARES 
program. Our Sound Supporter income remains stable at about $5.3K monthly. 
 
The 2020 Budget has not been finalized and approved. Dan R. will revise the budget to account for 
the expected loss of income due to the Corona virus and submit for the Executive Committee to 
review in the upcoming meeting this Friday. The BOT needs to vote on the Budget in the meeting on 
Monday May 11. 
 
The expected income of $40K from Benefit Events is at risk, the gala, auction and music sale. Our 
programming expenses are stable with some programs being cancelled and others being started. We 
are not certain if there are cuts planned to the CPB CSG Community Service Grants. We expect 
$75K in the fourth quarter. 
 
Pat Pomeroy gave a status report for the grant applications to Federal USDA for Community 
Facilities. She is still assembling the documentation, and needs to locate the audits for 2015 and 
2017. We are applying for $125K grant for equipment, HVAC and solar panels for the Liberty 
property. The status of the NY State grant from 2019 is unknown at this time, since the state budget 
has been severely impacted due to the pandemic. 
 

https://zoom.us/j/97904577994
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Judith Schwartzstein, Chair DCOC, suggests that we can hold an On-Line Auction using a software 
platform that costs $500 with the potential for $5 – 10K in revenue. Jim Lomax is heading the sub-
committee on events. 
 
Thane Peterson presented a status report for our Vanguard Investments. (see Appendix) The value 
of the account is down 2.7% through May 1 of this year, up 10.5% since 12/31/18 and up 8.7% since 
12/31/17. 
 
 
Public Comments 
none 
 
Motion to adjourn. (Geary / Gordon) All in favor.  4:20 pm 
Minutes Submitted by Kathy Geary 
 
 
 
 
 
Appendix 

WJFF FINANCE COMMITTEE – VANGUARD INVESTMENTS 
Submitted by Thane Peterson, Board President 
 
Here are the basic numbers on WJFF’s Investments held in our Vanguard Account: 
 
Total Value of Account as of 
05/01/20   $149,681 
12/31/19:   $153,903 
12/31/18.   $135,444 
12/31/17:   $137,723 
 
The value of the account is down 2.7% through May 1 of this year, up 10.5% since 12/31/18 
and up 8.7% since 12/31/17. 
 
Here is how some of the specific investments have performed: 
 

Stock Funds: 
Vanguard Social Index (VFTAX) 
Current Value $25,828, down 11.7% so far this year, up 14.3% since 12/31/18 
 
Parnassus Fund (PARWX) 
Current Value $19,992, down 19.7% this year (we didn’t own it on 12/31/18) 
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Bond Funds: 
 
Vanguard Inflation-Protected (VIPSX) 
Current Value $12,761, up 4.3% this year (12/31/18 comparison NA) 
 
Vanguard Intermediate Term Investment Grade Bond (VFICX) 
Current Value $43,675, up 2.9% this year and up 13.6% since 12/31/18 
 
Vanguard Total Bond Fund (VBTLX) 
Current Value $47,425, up 5.1% this year and up 14.3% since 12/31/18 
 
Analysis: The value of the account peaked at nearly $159,000 in mid-February. The nearly 
$10,000 decline in value since then is because the two stock funds (Parnassus and Vanguard 
Social Index) have declined. The bond funds have continued to do well. These are long-term 
investments and the stock funds should out-perform the bond funds over time.. 
 



Jan 1 - May 4, 20 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

Benefit Income 1,438.88 40,000.00 -38,561.12 3.6%

Benefit Underwriting 550.00 1,000.00 -450.00 55.0%
Business Underwriting 8,500.00 35,000.00 -26,500.00 24.3%

Car Talk Donations 0.00 3,000.00 -3,000.00 0.0%
Foundation Grants 0.00 5,000.00 -5,000.00 0.0%
Government Grants 112,136.00 96,500.00 15,636.00 116.2%

Interest Income 13.23 150.00 -136.77 8.8%
Members 39,140.92 185,000.00 -145,859.08 21.2%

Miscellaneous Income 11.43 500.00 -488.57 2.3%

other income 100.00 0.00 100.00 100.0%
Paid Public Service Announce. 1,000.00 4,400.00 -3,400.00 22.7%
4999 · Uncategorized Income 51,610.10 0.00 51,610.10 100.0%

Total Income 214,500.56 370,550.00 -156,049.44 57.9%

Gross Profit 214,500.56 370,550.00 -156,049.44 57.9%

Expense
Bank Charges 1,133.41 4,000.00 -2,866.59 28.3%

Benefit expenses 500.00 5,000.00 -4,500.00 10.0%

Broadcast Equipment (durable) 3,010.84 4,500.00 -1,489.16 66.9%
Broadcast Supplies (consumable) 2,949.87 600.00 2,349.87 491.6%
Donor Appreciation 0.00 1,000.00 -1,000.00 0.0%
Dues & Publications 373.09 5,000.00 -4,626.91 7.5%

Dues / Fees Programming 23,793.56 61,500.00 -37,706.44 38.7%

Employee Recruitment 1,644.99 0.00 1,644.99 100.0%
Fund Drive-other 0.00 1,500.00 -1,500.00 0.0%
Fund Drives-Mailing 40.00 1,000.00 -960.00 4.0%
Fundraising/Membership  Dr 972.00 0.00 972.00 100.0%
Honesdale Studio 3,432.83 8,400.00 -4,967.17 40.9%

Independent Contractors 6,384.44 28,000.00 -21,615.56 22.8%

Insurance 7,732.70 28,850.00 -21,117.30 26.8%

Internet 1,857.93 6,000.00 -4,142.07 31.0%
Jeff Hydro Tax Reimbursement 1,112.77 1,300.00 -187.23 85.6%
Liberty Property 1,221.55 0.00 1,221.55 100.0%

Office Consumable(supplies) 1,153.33 5,000.00 -3,846.67 23.1%

5:20 PM Radio Catskill, Inc.
05/04/20 Profit & Loss Budget vs. Actual
Accrual Basis January 1 through May 4, 2020
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Jan 1 - May 4, 20 Budget $ Over Budget % of Budget

Office Durable (Equipment) 1,125.00 3,000.00 -1,875.00 37.5%
Payroll 44,460.77 157,300.00 -112,839.23 28.3%

Postage & Shipping 1,043.99 5,000.00 -3,956.01 20.9%
Professional Development- Reg 0.00 500.00 -500.00 0.0%
Professional Development-Travel 0.00 500.00 -500.00 0.0%
Promotion & Publicity 678.39 2,000.00 -1,321.61 33.9%

Repairs & Maintenance 1,867.32 5,000.00 -3,132.68 37.3%

Sewer Tax 0.00 500.00 -500.00 0.0%
Sunshine 0.00 250.00 -250.00 0.0%
Telephone 1,889.44 6,000.00 -4,110.56 31.5%
Tower Rent 3,200.00 9,600.00 -6,400.00 33.3%
Travel 96.42 1,100.00 -1,003.58 8.8%

Utilities 6,823.85 17,000.00 -10,176.15 40.1%

Volunteer Appreciation 0.00 1,500.00 -1,500.00 0.0%

Total Expense 118,498.49 370,900.00 -252,401.51 31.9%

Net Ordinary Income 96,002.07 -350.00 96,352.07 -27,429.2%

Net Income 96,002.07 -350.00 96,352.07 -27,429.2%
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Jan 1 - May 4, 20 Jan 1 - May 4, 19 $ Change % Change

Ordinary Income/Expense
Income

Benefit Income
A Night at Catskill Distillery 835.00 0.00 835.00 100.0%
Movies and Music Series

Don't Look Back 0.00 295.00 -295.00 -100.0%
Last Waltz 0.00 1,554.28 -1,554.28 -100.0%

Total Movies and Music Series 0.00 1,849.28 -1,849.28 -100.0%

Music Sale 603.88 10.00 593.88 5,938.8%
Yard Sale 0.00 250.00 -250.00 -100.0%

Total Benefit Income 1,438.88 2,109.28 -670.40 -31.8%

Benefit Underwriting 550.00 79.00 471.00 596.2%
Business Underwriting 8,500.00 12,666.00 -4,166.00 -32.9%

Car Talk Donations 0.00 1,597.37 -1,597.37 -100.0%
Government Grants

CPB
CPB-Other

Cares Act Fiscal Stabilization 112,136.00 0.00 112,136.00 100.0%

Total CPB-Other 112,136.00 0.00 112,136.00 100.0%

Total CPB 112,136.00 0.00 112,136.00 100.0%

Total Government Grants 112,136.00 0.00 112,136.00 100.0%

In-Kind NFFS 0.00 350.00 -350.00 -100.0%
Interest Income 13.23 37.63 -24.40 -64.8%
Members

End of Year 2016 0.00 15.00 -15.00 -100.0%
End of Year 2018 0.00 4,215.50 -4,215.50 -100.0%
End of Year 2019 10,126.31 0.00 10,126.31 100.0%
End of Year Prior Year 50.00 0.00 50.00 100.0%
Member(Sound Supporters) 11,593.61 19,985.46 -8,391.85 -42.0%
Pledge Drive 1 16,476.00 29,426.92 -12,950.92 -44.0%
Pledge Drive 3 895.00 0.00 895.00 100.0%

Total Members 39,140.92 53,642.88 -14,501.96 -27.0%

Merchandise
Sale of T-Shirts etc. 0.00 18.00 -18.00 -100.0%

Total Merchandise 0.00 18.00 -18.00 -100.0%

Miscellaneous Income
Amazon Smile 11.43 22.76 -11.33 -49.8%
Miscellaneous Income - Other 0.00 5.30 -5.30 -100.0%

Total Miscellaneous Income 11.43 28.06 -16.63 -59.3%

other income 100.00 294.00 -194.00 -66.0%
Paid Public Service Announce. 1,000.00 0.00 1,000.00 100.0%
Trade discounts 0.00 -250.00 250.00 100.0%
4999 · Uncategorized Income 51,610.10 0.00 51,610.10 100.0%

Total Income 214,500.56 70,572.22 143,928.34 203.9%

Gross Profit 214,500.56 70,572.22 143,928.34 203.9%

Expense
ask my accountant 0.00 85.00 -85.00 -100.0%
Bank Charges

Credit Card Fees 1,133.41 1,632.05 -498.64 -30.6%

5:21 PM Radio Catskill, Inc.
05/04/20 Profit & Loss Prev Year Comparison
Accrual Basis January 1 through May 4, 2020

Page 1



Jan 1 - May 4, 20 Jan 1 - May 4, 19 $ Change % Change

Total Bank Charges 1,133.41 1,632.05 -498.64 -30.6%

Benefit expenses
A Night at Catskill Distillery 500.00 0.00 500.00 100.0%
Movies and Music Series

Last Waltz 0.00 337.78 -337.78 -100.0%

Total Movies and Music Series 0.00 337.78 -337.78 -100.0%

Total Benefit expenses 500.00 337.78 162.22 48.0%

Broadcast Equipment (durable) 3,010.84 5,492.33 -2,481.49 -45.2%
Broadcast Supplies (consumable) 2,949.87 1,127.25 1,822.62 161.7%
Dues & Publications 373.09 714.03 -340.94 -47.8%

Dues / Fees Programming
African-American P R C 730.00 650.00 80.00 12.3%
APM Fees 5,888.72 4,239.81 1,648.91 38.9%
Dues & Program Fees-Other 350.00 350.00 0.00 0.0%
Google Play 9.99 0.00 9.99 100.0%
Harmonia Qtr 250.00 0.00 250.00 100.0%
NPR Dues 10,681.82 11,524.78 -842.96 -7.3%
Pacifica 2,071.50 2,071.50 0.00 0.0%
PRI Dues 0.00 296.00 -296.00 -100.0%
PRI Fees 0.00 1,297.00 -1,297.00 -100.0%
PRX Fees 3,260.28 0.00 3,260.28 100.0%
Stuart Communications. 0.00 500.00 -500.00 -100.0%
Window To The World 551.25 0.00 551.25 100.0%

Total Dues / Fees Programming 23,793.56 20,929.09 2,864.47 13.7%

Employee Recruitment 1,644.99 0.00 1,644.99 100.0%
Fund Drive-other 0.00 1,224.45 -1,224.45 -100.0%
Fund Drives-Mailing 40.00 80.00 -40.00 -50.0%
Fundraising/Membership  Dr 972.00 0.00 972.00 100.0%
Honesdale Studio

Electricity 875.00 875.00 0.00 0.0%
Phone 632.83 645.75 -12.92 -2.0%
Rent 1,925.00 1,925.00 0.00 0.0%

Total Honesdale Studio 3,432.83 3,445.75 -12.92 -0.4%

Independent Contractors
Accounting & Bookkeeping 475.00 297.50 177.50 59.7%
Engineering 1,957.50 1,950.00 7.50 0.4%

Legal Fees 1,460.80 0.00 1,460.80 100.0%
News Reporting 2,125.00 1,625.00 500.00 30.8%
Payroll Processing Fees 366.14 179.29 186.85 104.2%

Total Independent Contractors 6,384.44 4,051.79 2,332.65 57.6%

Insurance
Health 5,054.50 8,900.00 -3,845.50 -43.2%
Liability 2,695.00 2,406.00 289.00 12.0%
Other insurance -16.80 0.00 -16.80 -100.0%

Total Insurance 7,732.70 11,306.00 -3,573.30 -31.6%

Interest/Dividends 0.00 -6,786.41 6,786.41 100.0%
Internet 1,857.93 2,213.91 -355.98 -16.1%
Jeff Hydro Tax Reimbursement 1,112.77 420.14 692.63 164.9%
Liberty Property

Electric 725.94 480.46 245.48 51.1%
Repairs and Maintenance 67.00 2,369.26 -2,302.26 -97.2%
Telephone 358.41 266.50 91.91 34.5%

5:21 PM Radio Catskill, Inc.
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Jan 1 - May 4, 20 Jan 1 - May 4, 19 $ Change % Change

Water 70.20 70.20 0.00 0.0%

Total Liberty Property 1,221.55 3,186.42 -1,964.87 -61.7%

Membership Premium Exp
T-Shirts & Mugs 0.00 253.00 -253.00 -100.0%

Total Membership Premium Exp 0.00 253.00 -253.00 -100.0%

Office Consumable(supplies) 1,153.33 1,790.28 -636.95 -35.6%
Office Durable (Equipment) 1,125.00 1,666.01 -541.01 -32.5%
Payroll

Company Gross Payroll 39,943.77 49,160.77 -9,217.00 -18.8%
FICA  Expense SS and Medicare 3,211.88 3,740.81 -528.93 -14.1%
FUTA 0.00 125.98 -125.98 -100.0%
NYS Disability Insurance -15.60 -28.80 13.20 45.8%
NYS Unemployment Inusurance 178.45 307.83 -129.38 -42.0%
NYS Workers Compensation 696.89 375.56 321.33 85.6%
Pension Expense 445.38 1,548.55 -1,103.17 -71.2%

Total Payroll 44,460.77 55,230.70 -10,769.93 -19.5%

Penalty Expense 0.00 399.66 -399.66 -100.0%
Postage & Shipping 1,043.99 1,684.06 -640.07 -38.0%
Promotion & Publicity 678.39 266.05 412.34 155.0%

Repairs & Maintenance 1,867.32 2,229.33 -362.01 -16.2%

Sunshine 0.00 73.49 -73.49 -100.0%
Telephone 1,889.44 1,949.78 -60.34 -3.1%
Tower Rent 3,200.00 4,000.00 -800.00 -20.0%
Travel

Conference 35.00 0.00 35.00 100.0%
Mileage 42.92 84.86 -41.94 -49.4%
Travel - Entertainment 18.50 133.75 -115.25 -86.2%
Travel - Other 0.00 331.18 -331.18 -100.0%

Total Travel 96.42 549.79 -453.37 -82.5%

Utilities
Electricity

Hydro 187.59 668.09 -480.50 -71.9%
Monticello 676.92 625.18 51.74 8.3%
Tower 2,980.08 3,725.10 -745.02 -20.0%

Total Electricity 3,844.59 5,018.37 -1,173.78 -23.4%

Gas 2,752.63 2,438.69 313.94 12.9%
Water 226.63 113.13 113.50 100.3%

Total Utilities 6,823.85 7,570.19 -746.34 -9.9%

Total Expense 118,498.49 127,121.92 -8,623.43 -6.8%

Net Ordinary Income 96,002.07 -56,549.70 152,551.77 269.8%

Net Income 96,002.07 -56,549.70 152,551.77 269.8%
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May 4, 20 May 4, 19 $ Change

ASSETS
Current Assets

Checking/Savings
101.0 · Checking Account 178,072.72 37,926.44 140,146.28
101.1 · Savings Account

Rainy Day 9,856.08 8,592.48 1,263.60
Regular Savings 94,278.72 53,107.73 41,170.99

Total 101.1 · Savings Account 104,134.80 61,700.21 42,434.59

102.0 · Petty Cash 509.17 509.17 0.00

Total Checking/Savings 282,716.69 100,135.82 182,580.87

Accounts Receivable
1200 · Accounts Receivable 10,662.13 8,677.13 1,985.00

Total Accounts Receivable 10,662.13 8,677.13 1,985.00

Other Current Assets
154 · Vanguard Mutual Fund 129,007.46 119,230.57 9,776.89
155 · Vanguard Brokerage Account 24,895.95 23,000.00 1,895.95

Total Other Current Assets 153,903.41 142,230.57 11,672.84

Total Current Assets 447,282.23 251,043.52 196,238.71

Fixed Assets
149  Prepaid Expense 350.00 350.00 0.00
CHM Property Gift

CHM Building 163,278.00 163,278.00 0.00
CHM expenses/improvements 54,393.52 41,558.37 12,835.15

Total CHM Property Gift 217,671.52 204,836.37 12,835.15

Land 49,209.00 49,209.00 0.00
Prepaid Expense 7,163.51 7,163.51 0.00
Transmitter Relocation 31,069.52 31,069.52 0.00
145 · Broadcast Equip 182,975.00 182,975.00 0.00
151 · Buildings 48,700.68 48,700.68 0.00

152 · Equipment 314,385.31 314,385.31 0.00
153 · Improvements 27,505.38 27,505.38 0.00
159 · Accumulated Depreciation -525,096.32 -525,096.32 0.00

Total Fixed Assets 353,933.60 341,098.45 12,835.15

Other Assets
113 · Grants Receivable -1.00 21,693.00 -21,694.00

5:19 PM Radio Catskill, Inc.
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May 4, 20 May 4, 19 $ Change

Total Other Assets -1.00 21,693.00 -21,694.00

TOTAL ASSETS 801,214.83 613,834.97 187,379.86

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

PPP Loan Advance 26,600.00 0.00 26,600.00

Total Accounts Payable 26,600.00 0.00 26,600.00

Other Current Liabilities
ACCRUED PAYROLL 5,874.88 5,874.88 0.00
Employee Advance 800.00 800.00 0.00
201 · Accounts Payable 11,398.42 11,398.42 0.00
211 · Payroll-Fica -314.97 -314.98 0.01
212 · Payroll-Fica-Co -314.98 -314.98 0.00
213 · Payroll-FWT -378.87 -378.87 0.00
214 · Payroll-Mcare -73.68 -73.67 -0.01
215 · Payroll-Mcare-Co -73.67 -73.67 0.00
216 · Payroll-SWT 210.61 210.61 0.00
218 · Payroll- NY PFL liability 322.77 75.21 247.56
219 · Payroll-SUI 156.29 0.00 156.29
240.00 · Payroll Liabilities -300.00 -300.00 0.00
240.01 · Payroll Liabilities-Fidelity EE 60.00 0.00 60.00

Total Other Current Liabilities 17,366.80 16,902.95 463.85

Total Current Liabilities 43,966.80 16,902.95 27,063.85

Total Liabilities 43,966.80 16,902.95 27,063.85

Equity
300.1 · Net Assets - Fixed Assets 183,554.16 183,554.16 0.00
300.2 · Net Assets - Unrestricted 333,259.00 333,259.00 0.00
300.3 · Net Assets - Temp Restricted 37,136.12 37,136.12 0.00
3900 · Retained Earnings 107,296.68 99,532.44 7,764.24
Net Income 96,002.07 -56,549.70 152,551.77

Total Equity 757,248.03 596,932.02 160,316.01

TOTAL LIABILITIES & EQUITY 801,214.83 613,834.97 187,379.86
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4/1/2020 

WJFF Board of Trustees Personnel Committee 

 

Committee member present: Judith Schwartzstein, John Gordon, Sally Stuart, Duncan 

Cooper, Kevin McDaniel, Clay Smith  

Non-committee trustees present: Thane Peterson 

Staff present: Dan Rigney 

 

Quorum being present by conference call, Sally called the meeting to order at 5:30pm 

 

Motion: (Judith, Duncan) Approve minutes from 3/4/20 

All in favor 

 

Discussion Job Description:  Dan explained his updated job description for the Production & 

Volunteer Relations Manager. Some in the committee suggested changing the job title and 

loosening the qualifications about a college degree. Plan to post soon and interview in May, 

with the same hiring group as the previous search. 

 

Discussion 2020 GM Goals:  Discussed and finalized Dan’s performance goals for 2020.  They 

will be added to his performance review and will considered in his 2020 performance review.  

Dan will sign his final review with goals and put it in his personnel file. 

 

Motion: (Sally, Duncan) move to close meeting at 6:30pm 



Draft Minutes  

WJFF Radio Catskill Personnel Committee  

May 7, 2020, at 5:30pm phone meeting 

 
Committee Members Present: Duncan Cooper, John Gordon, Kevin McDaniel, Judith 

Schwartzstein, Clay Smith, Sally Stuart (Chair) 

Committee Members Absent: None 

Other Trustees Present: Thane Peterson (President) 

Staff Present: Dan Rigney (left early) 

Members of the public: None 

 

A quoroum being present, Sally Stuart called the meeting was called to order at 5:33pm. 

 

Review of past minutes  

 

Motion: To approve the minutes of April 1, 2020 Personnel Committee Meeting 

(Kevin / Duncan) 

In favor: All 

Opposed: None 

Abstaining: None 

 

Motion: To move into Executive Session to discuss a confidential Personnel matter 

(Judith / Kevin) 

In favor: All 

Opposed: None 

Abstaining: None 

 

Motion: To leave Executive Session 

(John / Duncan) 

In favor: All 

Opposed: None 

Abstaining: None 

 

Motion: To close the search for a Producer and Volunteer Relations Manager and hire Tim 

Bruno as the Deputy General Manager. 

(Sally / John) 

In favor: All 

Opposed: None 

Abstaining: None 

 

Motion: To recommend the salary discussed in executive session with WJFF’s usual health 

and retirement benefits to the Board. 

(Sally / John) 

In favor: Duncan Cooper, John Gordon, Judith Schwartzstein, Clay Smith, Sally Stuart 

Opposed: Kevin McDaniel 



Comment from Kevin: He supports Tim, but believes our fiduciary responsibility requires us 

to be cautious around the budget, and he regretfully votes “no.” 

Abstaining: None 

 

Dan leaves the meeting 

 

Motion: To move into Executive Session to discuss a confidential Personnel matter 

(Judith / Kevin) 

In favor: All 

Opposed: None 

Abstaining: None 

 

Motion: To leave Executive Session  

(Judith / Kevin) 

In favor: All 

Opposed: None 

Abstaining: None 

 

Motion: To end the meeting at 6:30pm 

In favor: All 

Opposed: None 

Abstaining: None 

 



WJFF Radio Catskills Deputy General Manager 

WJFF Radio Catskill, a public radio station located in Jeffersonville, NY, has an exciting opportunity for 

the full-time position of Producer and Volunteer Relations Manager. 

Duties and Responsibilities: 

Overall:  

Act as General Manager’s overall second in command, operating in full capacity as GM in the General 

Manager’s absence.  Work with the General Manager and program director in creating and executing  

strategies to acheive the mission and goals of the organization.  

Producer:  

Act as executive producer of morning drive time programming, maintaining a team of volunteer 

producers/on-air hosts to help create local content for morning, evening and weekend Radio Chatskill. 

Coordinate guest booking and work with Program Director on scheduling and editorial strategy. With all 

staff, assist with on-air duties during fund drives. 

Volunteer Relations:  

Coordinate volunteer teams for Office Administration, Digital Content and On-Air Production. Track 

volunteer hours and activities. Work with Program Director to develop volunteer training schedules and 

curriculum. Review submissions of content produced by volunteers outside station for quality control 

and adherence to technical standards as established by Program Director. Oversee volunteer use of 

station’s production resources. Schedule and lead regular meetings of volunteers to review policies, 

training, etc. Work with staff to develop and execute volunteer recruitment and retention plan. 

Administration:  

Oversee the work of volunteer Office Administration team members for gift processing, accounts 

payable and filing. Answer phones, emails and social media inquiries as the first point of contact for the 

station.  Coordinate staffing and execution of three annual on-air fund drives. Work with General 

Manager to create and maintain schedule for required filings to comply with grant and other nonprofit 

reporting requirements. 

 

 

 

 

Revised 5/6/20 



Minutes 
WJFF Nominating and Governance 
5/6/20 Meeting 
 
Committee member present: Kirsten Harlow, Sally Stuart, Kathy Geary  
Non-committee trustees present: Thane Peterson 
Staff present: Dan Rigney 

 
 

1. Meeting was opened at 3:35.   
 

2. There were no minutes to be approved as they were approved virtually. 
 

3. Update on the volunteer election process:  Dan reported that we are on schedule, 
following the plan and procedures agreed upon for the elections.  The deadline for 
submitting interest and support is in two weeks.  We have heard of one candidate that 
is interested.  Kirsten asked Dan to ping the volunteer list with a reminder of the 
deadline.  Kirsten will reach out to a possible volunteer candidate that she knows to 
encourage them.  Sally will reach out to a volunteer she knows.   
 

4. Update on board election status:  We have received one application thus far and have 
three other interested potential candidates.  We are pleased to have one who is 
younger and digitally savvy.  There was discussion about how to attract a more diverse 
slate of candidates and committee member will do targeted outreach to explore with 
potential candidates of color their level of interest.  The on-air ads are helping and will 
continue.   
 

5. The committee discussed the Board Self-Assessment Survey materials that Sally had 
shared and agreed that the summary could be revised to suggest several 
recommendations at the top of the document and then can be included in the Board 
packet.  Sally will also offer to email the power point document to anyone on the Board 
who might be interested in the details.  In terms of lessons learned:  members felt the 
survey could be shorter in future and we were disappointed that we did not get 100% 
board member participation in the survey.  
 

6. In terms of next steps on new board member recruiting, the committee will meet again 
the week of 5/25 to review all applications and plan for screening and the open 
interview process.  We plan to hold interviews June 10-12 and they will be open to all 
board members, although question will be posed by Nom and Gov Committee 
Members. 

 
The meeting was closed at 4:32. 



WJFF DCOC Report for May 11, 2020 

DCOC Report for Board Meeting 5/11/20  

 

The committee works in subcommittees.  

 

Membership:  

The focus has been on the community survey which is intended to gather information about members, 

listeners, and to the extent possible, non-listeners for the purposes of developing membership, 

informing programming, and supporting underwriting efforts. Under the leadership of Barb Demarest 

the survey has been completed and is currently being rolled out first to volunteers. Once any necessary 

changes are made for clarity the survey will be sent to the station’s entire database and posted on the 

Website. We will explore other means of circulating it. 

With regard to the summer pledge drive, the GM is exploring ways we might be able to generate some 

financial resources for the community while raising the necessary funds for the station. 

 

Events: 

Recognizing the unlikelihood of being able to conduct events with live participants or audiences the 

subcommittee led by Jim Lomax is investigating the possibility of doing an online auction and virtual gala 

this summer. Hearing concerns about needing to be clear about its goals at a time of great need in the 

community the events subcommittee is proposing that funds raised through these events would be 

dedicated to our digital needs and technology upgrades necessary for expanding service to our local 

community and our move to Liberty. 

 

PR: 

Leading the PR subcommittee Duncan Cooper has made recommendations based on their research for 

implementing the digital strategy, and is working with tech volunteer and website designer Paul 

Henshaw to improve the website and use of social media in promoting on-air local news and features 

and locally produced shows. 

 

Fundraising: 

The fundraising subcommittee will reconvene soon to focus on major donor giving for the capital 

campaign and planned giving program. 

 

 

-Judith Schwartzstein 5/10/20 



To:  WJFF Nomination and Governance Committee 
From:  Sally Stuart 
Re:  Summary of the responses to the 2020 WJFF Board Self-Assessment Survey 
 
The survey was open from 4/14-4/30.  Ten people responded.  Tim Bruno was included in the 
survey.  Therefore, 10 out of 12 possible members responded. 
 
There were 46 questions of which 29 were new questions, relating to involvement and ways of 
supporting the organization and the remaining 17 questions were drawn from 2014 and 2015 
board self-assessment surveys.   
 
The key takeaways from the survey are: 
 

1. A strong consensus that the balance of work and fun for the board is tilted too far in the 
direction of work; we want to have more fun together, to find ways to interact outside 
of meetings.   

2. A wish to keep the board working at a high level on strategy, major projects and not get 
bogged down in the weeds. 

3. A readiness to work on communications among board members and work to build trust 
among the board members. 
 

I will summarize the responses by section and provide some comparisons between past surveys 
for the questions where we have past responses: 
 

A. Engagement 
By any standard, WJFF has a highly engaged and hardworking board of directors.  Half 
the respondents joined the board for the first time in 2019; all report attending 80% or 
more of the board meetings and most serve on more than two committees. Eight 
respondents chair a committee. 
 

B. Volunteering 
WJFF Board members give their time as volunteers to help the station succeed.  70% 
consider themselves active volunteers and 80% volunteer during pledge drives.  60% 
have helped to recruit volunteers or board members. 
 

C. Ways I Support WJFF 
WJFF Board Members give generously and support the fundraising activities of the 
station.  80% report making a personally meaningful financial contribution each year.  
80% also report soliciting support for the auction and 70% attend WJFF events.   
 

D. Expertise 
Board members contribute their professional expertise in business, communications, 
fundraising, management, strategy, marketing and more.  They have many ideas of how 
they can contribute more areas of their expertise.  Five board members also serve on 



other nonprofit boards. 
 

E. Self-Assessment 
Board members give mixed reviews of their involvement on the board, as volunteers, 
and as leaders of WJFF.  Board members feel they are having a positive impact on the 
station.  Board members give themselves high marks on their individual performance as 
members of the board.  They have clear, positive goals for themselves as board 
members and for the station.  They also feel we can do better, be more efficient and 
work more cohesively. 
 

F. Board Meetings 
Many board members feel that we do not have a good balance of work and fun 
activities.  Board members disagree widely about 1) whether the board is the 
appropriate size; 2) how we make decisions; and 3) whether we stay focused during 
meetings and whether we talk about the right things during board meetings.  Many, but 
not all, board members feel we have the right amount of information in order to make 
decisions. 
 
When compared with earlier surveys, past board members had a more negative view of 
the balance of work and fun; past board members thought the board was the right size; 
and were split similarly on whether we have the right amount of information. 
 

G. Committees 
Many board members feel that committees have clear charters but more feel that the 
division between board and committee work is not correct.  I interpret this that more 
work could go on in the committees and less in board meetings.   

 
When compared with earlier surveys, board members expressed similar views. 
 

H. Comments 
On the question of “what do you think is going right with the board,” board members 
respond with praise for the commitment and passion of their fellow board members 
and with comments about how things are improving.  We recognize that we all mean 
well and that there is less in-fighting.  The consensus is that things are improving on the 
board. 

 
Board members feel we can do more to build trust and cohesion on the board.  Some 
wish meetings could be shorter. Others feel we could do more to lay the groundwork 
prior to making key decisions and give greater attention to staying focused on our level 
of work (i.e. strategic direction). 
 
Board members are open to the communications training that Clay has proposed and 
working to build consensus on key issues.  They recommend working harder on 
improving communications between board members and volunteers. 



Many board members are eager to make the move to Liberty and to put the station on a 
stronger footing in terms of audience, technology, programing and finances. 
 
Board members are proud of how the station is stepping up during the COVID crisis and 
look forward to addressing the challenges ahead. 
 
Comments from previous surveys show a much more polarized board with less trust and 
lack of common ground.  It seems that there were serious divisions and in-fighting that 
colored much of that board’s meetings during that period. 
 
 

If you would like to receive the full survey response, please contact me and I will forward the 
Survey Monkey document to you. 
 
 
 
 
5/9/2020 



Report from the WJFF Strategic Planning Work Group  

Monday, May 11, 2020 
 

 

The WJFF Strategic Planning Group met on April 15 and May 6, 2020. In attendance were Duncan 

Cooper, Jim Lomax, Thane Peterson, Clay Smith (Chair), and Sally Stuart. The group discussed three 

topics: the Board Communications Retreat and Training, assessing and adjusting the 2016-2021 

Strategic Plan, and developing a WJFF work plan to guide our work. 

 

Board Communications Retreat / Training  

 

The purpose of the Retreat / Training is to build effective communication skills and practices in the 

board, build alignment and understanding, and begin to identify and address key conflicts within the 

board. We had tentatively scheduled the session for June 2, from 9:00am to 3:00pm, knowing it may 

not be possible given the on-going COVID 19 pandemic. We will not hold the session on that date, 

given the continuing need for social distancing. We decided to hold the retreat / training before the 

end of the summer. We prefer to hold it in person, but will schedule a shorter remote meeting if 

conditions do not allow us to meet in person. We will share potential dates shortly through a doodle 

poll.  

 

Assessing our progress and updating the 2016-2021 Strategic Plan 

 

The Work Group has completed an initial assessment of our progress on the Strategic Plan, with 

input from Dan Rigney, Jason Dole, Tim Bruno, Kit Hulit, and others. We request input from the board 

before we finalize the assessment, and move on to adjusting the plan for its final year. We will also 

share the document with staff, and request their input. The Assessment is available on Google Docs 

here1. If you would like the document in Word or pdf form, please contact Clay. We prefer to receive 

Board edits as suggestions on the Google doc, but they can also be sent to Clay.  All suggestions 

should be submitted by Wednesday, May 20.  

 

Developing a WJFF Work Plan 

 

Work Group members and Dan reviewed a work plan format provided by Clay, and decided to use it 

to create a work plan for the rest of 2020 that outlines our work goals and time frames for each goal, 

and clarifies who is responsible for the completion of each goal. It allows us to track the steps for 

achieving each goal, and provides a framework for balancing goals and work across the year. Dan 

has taken responsibility to draft a first version of the plan, based on Clay’s outline. We then will 

determine who will be responsible for monitoring and updating the plan, and who will have access to 

it. Our sense is that it will be a document used mostly by the staff and board. We will present the 

Board with a draft plan and details of its use at an upcoming board meeting.  

 

 

Submitted by Clay Smith, 05.09.20 

 

 

 
1 https://docs.google.com/document/d/1t8enw7PetiZaDwjiPNf7ouG7Xv-MmKm7t-vH00zD_rQ/edit?usp=sharing 

https://docs.google.com/document/d/1t8enw7PetiZaDwjiPNf7ouG7Xv-MmKm7t-vH00zD_rQ/edit?usp=sharing


WJFF  
2016 – 2021 Strategic Planning Goals  

 
Summary Assessment of Progress - 05.08.20 
 

1. Programming Goals: 
a. We have some new public affairs programming that better reflects the 

diversity of our community. We need to do much more in this area. Kit is 
developing a clear and coherent tracking system, which has been lacking 
in the past. One area of great success is our local and regional coverage 
of the COVID 19 pandemic.  

b. The CAB has not completed a Community Needs Assessment over the 
last 7 years, so it is difficult to adjust our programming to meet community 
needs. This needs to be addressed 

c. We have developed more relationships with local organizations, but have 
not developed new youth programming.  

d. We have not significantly expanded our use of alternate means of 
reaching listeners through new media modes, but have a plan that should 
be implemented immediately. 

e. We have not conducted annual resource assessments to ensure that staff 
and technology needs are reflected in the upcoming budget, and need to 
upgrade our equipment.  

f. We should increase our efforts to provide and develop entertainment, 
educational, and general interest programming to meet the needs of our 
diverse audiences.  

 
2. Community Outreach Goals: 

a. We have partially met the goal of modifying and improving the website, but 
there is work to be done to make it easier to find information and important 
historical documents, along with other updates. 

b. In 2019/2020, the marketing subcommittee of DCOC created an updated 
list of Digital Strategy Recommendations, and they are currently working 
with staff and other volunteers on implementing those recommendations.  

c. Since the beginning of the COVID 19 pandemic, we have employed lots of 
new techniques to position the website as a news source, and the General 
Manager has made that a priority throughout the year. 



d. We have partially met our goal of increasing our visibility and name 
recognition in our listening area to ensure its communities are well served.  

e. Compared to 2016, in 2019 we had the same number of individual donors 
(but higher overall revenue), the same underwriting budget (actual 
revenue is not clear), and fewer volunteers. 

f. We have been effective in reaching out to many of the non-profit 
organizations in our area and have developed a clear idea of community 
activities and resources. This work needs to continue to expand. 

g. We have joined 6 local Chambers of Commerce and Visitors Associations. 
Dan attends their meetings as he can, and participates in monthly 
Leadership Sullivan classes which are sponsored by the Sullivan 
Chamber Foundation and involve stakeholders from across Sullivan 
County. 

 
3. Financial Goals: 

a. We have largely achieved our broad goal of ensuring adequate financial 
resources to protect us from “boom or bust” cycles and maintain a stable 
and secure cash flow for the station.  

b. We are a year behind pace in steadily raising reserve funds to over 50% 
of annual revenues. The Vanguard and Rainy Day Funds totalled 
$160,850 at the end of 2019, 42.5% of 2019 revenues of $364,300. versus 
a goal of 44% of revenues. 

c. We passed policies for creating Endowment and Planned Giving (“Legacy”) 
Funds as required but have not yet done much to market them or received 
donations. 

d. In 2019, the CPB grant and three member drives totalled $284,762, 78.2% of the 
station’s revenues, far above the goal of lowering their contribution to 57% of 
revenues by 2017. In retrospect, this was not an achievable goal. 

e. In 2019, Sounds Supporters contributed $63,600, about 17.5% of 
revenues, only slightly short of the goal of 18%. 

f. We have worked hard to increase grant income: To fund the Liberty 
project, we have a $150,000 NY state grant and a $100,000 or so USDA 
energy conservation grant pending. However, the COVID crisis may 
reduce our chances of getting these grants.In 2019, business underwriting 
only totalled $23,900, 6.6% of revenues, well short of the goal of 9.5%. 

g. In 2018 and early 2019, the Finance Committee moved about 30% of our 
Vanguard funds into equity mutual funds, with the rest remaining in bond 
funds. This should improve returns over time. The  Finance Committee 
reports regularly to the board on investment performance. 



 
4. Facilities Goals: 

a. Most of our facilities goals relate to moving to new space in Liberty. We 
did assess different sites and decide on and secure the Liberty property. 

b. We have built relationships with organizations in the area. 
c. The move has taken significantly longer than expected to put into motion, 

and our progress has not been well-communicated to volunteers and the 
public. 

d. Our plans, if fully implemented, will meet many of our goals, including: 
i. Ensuring all projects are non-toxic and sustained by renewable 

energy in order to protect the health of occupants, lower long term 
costs and minimize climate impact 

ii. 550 square feet of office space to accommodate volunteers and 
staff 

iii. 600 square feet of community space that can accomodate 30 
people 

iv. 200 square feet of additional studio space for 4 new workstations 
v. 900 square feet of storage 
vi. Adequate and safe parking 
vii. Wheelchair accessibility 

 
5. Tech Goals: 

a. While waiting for the move to Liberty, improvements were made to our 
studio to transmitter link that provide a more reliable connection. It has 
serious vulnerabilities, but is the best we can do while we remain in 
Jeffersonville. 

b. The sound quality of our broadcast signal in the new Liberty studio will be 
dramatically improved if we can afford to stick with current Liberty design. 

c. Our website is being redesigned to make it more appealing to visitors and 
easier to maintain through the DCOC PR subcommittee, following the 
Digital Strategy Recommendations. 

d. We have worked to better serve and grow our listening audience in the 
Delaware Valley and Northeast Pennsylvania by adding a repeater 
transmitter in the area. This is a complicated issue - see the discussion 
below  

e. We have some portable remote-broadcast and recording equipment that is 
being used to increase community participation, and we borrow other 
equipment for remote broadcasts.  



f. We upgraded the phone system in Jeffersonville, and are in the process of 
upgrading staff computers.  

g. We explored improving the reach of our signal by raising the transmitter 
on the tower, but this may not be a viable approach to the problem.  

 
 
 
 
Detailed Assessment of Progress - 05.08.20 
 

Programming Strategic Goals 
 

Comments on this section are from Jason, Tim, and Kit. 
 
Goal #1: Devote an additional 3 hours of our weekly schedule to public affairs 
programming to better reflect the interests, diversity and demographics of our 
broadcast area, as measured by analysis of program schedule and quarterly 
reports.  
 
Unclear, and complicated. We need a clear and consistent method of tracking this. 
Adam, Andrea, Jason, and Kit have all done it at different times. The Excel document 
Kit created for tracking has been updated so she has snapshots from a number of 
years. She can update those to reflect the categories that are used for the annual 
tracking we do for the CPB.  They are only slightly different descriptors. (She wasn’t 
aware of those categories when she created the Excel document in 2016.)  The biggest 
difference between the two tracking systems is that the CPB only tracks our local 
programming - the Excel document tracks all of our programming, which is a much 
more useful metric in terms of analyzing programming.  
 
New programs that move us toward reflecting the diversity of our communities include 
Janus Adams’ show, Radio Chatskill, Let’s Talk Vets. Increasing diversity remains a 
serious concern. The culture of the station through history hasn’t always been open. 
There is a perception that WJFF is a sort of leftist hangout for aging hippies. There is a 
kind of clubiness about the place, a sense that it is owned by the old-timers. We need to 
do much more in this area. More volunteers makes it easier - they can bring more 
diversity, and free up staff to address this issue as well. Jason is working on more 
diverse programming, largely through national programs. We are adding Latino / 
Spanish language programming - Latino USA and Alt.Latin; and two new Native 



American programs - Unreserved CBC (instead of First Voices) and Indigifi. These 
national shows can be replaced with local shows when we find/create them.  
 
We still need to know more about community needs from CAB. We need better tracking, 
and are currently moving to a more streamlined schedule. We had 22 shows per day, 
and are moving to 10. This will be more consistent, and will free up staff time so they 
can upgrade our sound and support the development of new programming. 
 
The CPB numbers are useful but volatile. If we lose one show we lose 100 hours. We 
will be better served by inserting live local interviews into well popular shows, like ATC; 
then by putting all our attention on creating local stand-alone shows. To raise our 
standards in this area we need to develop the skills of our volunteers.  Over the past 7 
years it has been a difficult task  to create a weekly hour of local public affairs/cultural 
content. It is a mammoth undertaking. If you look at Farm & Country and Radio 
Chatskill, it is no accident that the producers of those shows both came to us with 
extensive professional broadcast experience. We need to be fully staffed so that the 
staff is enabled to step up efforts in this area.  
 
One area of great success in our public affairs programming is our local and regional 
coverage of the COVID 19 pandemic, which includes daily coverage of Governor 
Cuomo’s briefings, and daily interviews with government officials and local 
organizations..  
 
  
Tactic 1: Compare WJFF's current quarterly report topics with identified community 
needs, strategic goals, station mission statement and station vision.  

● Revise topics if needed to better align with those needs, goals and mission. 
Share quarterly report data with volunteer producers so that they can utilize it in 
their program planning. Need CAB information about community needs. 
Streamline process for creating quarterly reports.  

 
No. The board needs to hold the CAB responsible for producing an annual report on 
this. Staff has been asking them to do it for at least the past 7 years, and the board has 
also asked for this, but it has never been produced. 
 
Tactic 2: Continue to develop relationships and partnerships with local organizations 
including schools and nonprofits.  

● Cover local events. Co-sponsor events with other nonprofits. Solicit direct 
participation of partners in our local programs. Reach out to faculty and students 



of area schools and colleges to utilize student talents to develop programs 
attractive and beneficial to potential teen and young adult listeners. Utilize our 
website and other social media for cross-promotion.  

  
Somewhat. Youth programming is a high priority. We have not made progress on this to 
date. Tim wants to prioritize it and make it happen. Kit thinks one stumbling block is that 
we had a very successful program but it was funded by the board as well as by a local 
grant. When people think of the Youth Radio Project, they have a fully-formed concept 
of what that looks like. The most useful approach would be to not think in terms of 
revitalizing that program, but creating something new - going back to the drawing board 
and starting with a clean slate.  
 
We could do more work with local organizations. For example, we have done Public 
Health week in the past (not this year) partnering with Sullivan County Public Health, but 
we could bring them in much more regularly.  This was one of the areas Andrea was 
really emphasizing when she was interim manager.  There is lots of potential here. 
Staffing is a challenge - we have been understaffed to do this - often at 2 staff. 
 
Tactic 3: Train volunteers in research, interview and production skills needed to produce 
quality public affairs programming.  

● Expand production facilities to allow for simultaneous production/training 
activities so that we can build production capacity. Allow volunteers to produce 
stand-alone podcasts in our facilities as a part of their training in order to attract 
younger volunteers. Develop training materials. Expand Youth Radio Project 
Facilitate coordination, collaboration and cooperation among local show 
producers, trainees and the program director.  
 

Not fully. We are getting more targeted on who has what skills and recruiting for specific 
needed skills. Jason has worked on this. One challenge has been that some volunteers 
don’t have the basic computer / technical skills needed. We are identifying and training 
people now on editing and remote broadcasting. We had done this previously, but it 
stopped. Podcasts are beginning to move as Judith and Duncan work on it. It is not 
clear how it could happen in-studio - except if we consider the archives to be podcasts, 
which they really are not. We need studios where we could produce non-broadcast 
podcasts. This will hopefully be possible in the new location, where we will have better 
facilities. Much is dependent on the move. We have additional editing facilities included 
in those plans, so that people editing, rather than recording, don’t tie up the production 
studio. Though people can work at home, it makes sense in terms of collaboration and 
trouble-shooting to encourage work on site. 



 
Goal #2: Expand our use of alternate means of reaching listeners through new 
media modes, i.e. utilization of our second HD channel, additional web-streaming, 
mobile apps, podcasts, program archives, and additional new media outlets as 
they develop and are appropriate to our needs.  
More people involved - doing better since, no clear measurements - Particio, Dan and 
Judith helped, getting a bit better 
In last week more action -  
 
No. The concept of HD has not taken off, and seems less relevant these days.  Multiple 
streams could be really valuable as we diversify our programming. They allow you to 
create new programming without replacing other programming so that you avoid losing 
listeners. 
 
Tactic 1: By the end of Year 1, increase user-friendliness of our archives.  
 
Archives on the website are improving. We developed a new system a few years ago, 
and are trying to upgrade it with support from Otis. Jason has a link to the old archives, 
but they are not accessible in the new format.  
 
Tactic 2: By the end of Year 1, expand our podcast offerings to include our pre-recorded 
non- music programs.  
 
They were automatically podcast through being archived, except for music shows which 
we cannot legally podcast.  So far as Kit knows, this is not true - you cannot subscribe 
to shows - you can go find them on the archive, but you can’t add them to your podcast 
app and listen without having to navigate to our site.  
 
Tactic 3: By the end of Year 2, begin utilizing our second HD channel and a second 
web-stream to provide an additional outlet for our expanding programming.  
 
No. 
 
Tactic 4: By the end of Year 3, our website should include pages for each local program 
with show descriptions, links to archives, and topics and/or playlists for each show.  
 
We are working on this. Some individual show descriptions are there, and others are in 
process. We don’t have a dedicated IT person, and are working through this with 



support from a volunteer and our volunteer team.  We had been getting by with light 
tech skills in the past, and should hire an IT staff person (Jason). 
 
Tactic 5: The general manager and program director should conduct an annual 
resource assessment to ensure that staff and technology needs are reflected in the 
upcoming budget.  
 
No. This is necessary and should be a priority. Our current systems are very inefficient. 
Our equipment is old, and we need to invest. There is no need to wait for the move, as 
our equipment can move with us, though some resources may not be available until the 
move due to financial constraints. 
 
This is done informally. The general manager consults with the program director and 
then participates in the creation of the annual budget. As soon as the COVID crisis 
subsides, Thane plans to push for an upgrade of the station’s office computers and 
software. Outmoded computers and software create terrible inefficiencies, according to 
Kit and Tim. Dan has a plan for this. 
 
Goal #3: Continue to provide and develop entertainment, educational, and general 
interest programming to meet the needs of our diverse audiences.  
 
We are doing some of this, but should do more. Examples are the partnership with 
Cooperage, the Spring gathering, Homegrown, monthly live performances, DVAA radio 
play, Lit fest, etc.  We have also collaborated with Weekend of Chamber Music.  (From 
Dan - We are also working with Hurleyville Performing Arts Center) 
 
Tactic 1: Expand coverage of local performances, i.e. concerts, musicals, poetry 
readings, through partnerships with schools, local arts organizations, libraries, and local 
businesses.  
 
We’ve tried to be careful about this - there are rights issues involved, also the issue of 
not taking audiences away from the live events.  
 
Tactic 2: Work with teaching faculty and administration in our area schools to develop 
program content and recruit student involvement to report on school events including 
sports and other extracurricular activities as well as creative content. Provide training 
opportunities for young people so that they can produce content that can either be 
included in existing local programs or evolve into freestanding programs for broadcast 
or podcast.  



 
No. This was a plan in the works when we were considering opening a satellite studio in 
Monticello - the high school teachers were receptive. When we were given the Liberty 
Property, the plan was to shift that to Liberty Schools and BOCES. BOCES has already 
discussed building a radio broadcasting program in partnership with us. At the time, it 
did not occur to any of us that we would still be in Jeffersonville in 2020, but long term, 
these goals are important.  
 
Tactic 3: Actively seek out programs from our national providers that can provide 
additional general interest programming that aligns with identified needs. These could 
sometimes act as "place-holders" as we develop our own programs.  
 
This is underway - we are seeking providers, as mentioned above (Latino and Native 
programming) We have been doing this, but it is a continuing process. 
 
Dan - I think a mix of national and locally produced programs, rather that solely locally 
produced would best serve these communities - keeping them connected locally, while 
offering connection to national news and public affairs they will access nowhere else. 
 
Tactic 4: Add a skills inventory to the volunteer database so that as specific 
programming needs are identified, the program director can more easily identify 
potential volunteers to develop new shows. 
 
No. This is a great need, and is currently done in a scattershot way. It is not codified, 
and is done in an ad hoc way. It overlaps with volunteer coordination. The volunteer 
application has been redesigned to put a greater emphasis on skills. A spreadsheet has 
been created. The big project is to go back through the skill sheets for all the existing 
volunteers to add their skills to the spreadsheet. This would make it much easier to take 
advantage of volunteer’s skills when we need them. 
 
Jason has goals to meet listener needs. There are many variables to meet 
programming needs., especially now.  
 
 

Community Outreach Strategic Goals  
 
Goal 1. Web Design  
Because of the importance of a functional and user-friendly website affecting all 
functions of the station, this was identified by all parties as a top priority for WJFF.  



 
Tactic 1: Create a design group consisting of the General Manager, volunteers and 
community members with web design experience responsible for developing a list of 
desired components of the WJFF website and would be responsible for coordinating 
and overseeing the work of the designated web designer.  
 
Tactic 2: Survey board, volunteer and the WJFF listening community on what 
components and characteristics they would like to see in a new website.  
 
Tactic 3: The website group would be responsible for developing an RFP process to 
identify a qualified and experienced web designer. Criteria for the desired qualifications 
of this web designer would be developed by this group before issuing the RFP. WJFF’s 
lawyer would be responsible for developing a contract agreement with the selected 
individual/group.  
 
Tactic 4: The web designer could be considered an ad hoc member of the marketing 
group. (see below)  
 
Goal is to have the website functioning within 12 months from the initiation of strategic 
goals with periodic updates and additions added as needed. This goal would be 
reviewed annually and revised as needed.  

Partially met 

The website was modified and improved but there is work to be done to make it easier 
to find information and important historical documents, along with other updates. 

In 2019/2020, the marketing subcommittee of DCOC created an updated list of Digital 
Strategy Recommendations, and they’re currently working w/ staff and other volunteers 
on implementing those recommendations. These are the general goals: 

● On the website, highlight original programming and make donating more enticing 
● On social media, focus on community-building and local identity with a much 

more consistent posting schedule. 
● Revive “Soundings” as a valuable weekly email newsletter 

Coronavirus focus: There are lots of new techniques being employed to position the 
website as a news source, and the General Manager has made that a priority 
throughout the year. 



Goal 2: Increase our visibility and name recognition in our listening area, 
ensuring Pennsylvania and eastern Sullivan are well served  
 
Tactic 1. Marketing Plan  

1. Create an ongoing work group consisting of staff, volunteers, and consultants to 
develop a marketing plan for increasing our visibility in all areas within our 
listening area. Participants in this group would be individuals who have marketing 
experience and interest. This report would include the following:  

a. Description of the demographic characteristics of our area, including age 
distribution, full time residents vs. seasonal/second home owners, and 
other pertinent data.  

b. Recommendations for methods for increasing our name recognition, 
including print, signage, billboard or other methods with an understanding 
of budget considerations. 

c. This group would use information about best practices of other regional 
non-profit  

d. groups in developing branding of the WJFF images.  
e. Utilize the talents of art students of local high schools, colleges and 

professional artists  
f. in our area to assist in developing designs.  
g. Create or revise existing survey instruments to be distributed to the 

general public during events where WJFF participates in order to establish 
a baseline and evaluate the effectiveness of this marketing campaign. The 
survey results would be analyzed annually. The results from this survey 
form could also be used for future mail/online monkey surveys and focus 
groups. This form would measure our marketing/PR effectiveness. This 
should not be confused with the community needs assessment process 
performed by the Community Advisory Board.  

2. Goal would be to create a marketing plan in nine months to present to the BOT. 
This would be reviewed annually and revised as needed.  

 
Tactic 2. Merchandising Program 

1. Create a merchandising advisory group that would be tasked with exploring new 
images to represent WJFF. Local artists would be recruited to submit artwork. 
Images could be used on shirts, hats, tee shirts, coffee mugs that can be 
distributed and/or sold at various station events and also advertised on the 
website. The purpose would be to give WJFF a younger, intergenerationally 
connected image. 



2. Create an income stream for objects and items sold at events or online. 
Profit/loss for this program would be evaluated annually.  

3. Additionally, this merchandising advisory group would propose an initial budget 
for the first year.  

 
Tactic 3: Ways of measuring the effectiveness:  

1. The Development and Community Outreach committee will be responsible for 
the coordination of the marketing, merchandising and design groups and create 
periodic reports  

2. Establish a baseline of the demographic data about listeners and members (age, 
geographic, race, religion, etc.) during the first year. Evaluate data annually. 

a. Increased business underwriting 
b. Annual review of survey results by the marketing group to determine 

effectiveness, along with making recommendations being sent to the BOT. 
c. Goal would be to increase the diversity of our listening and member 

audience.  

Partially met 

● Marketing is an ongoing subcommittee of DCOC but no annual report has been 
generated recently. 

● Merchandising group created 2 new T-shirt designs, hats, and a tote bag in the 
past. However this has not been pushed at events for sale. These have been 
given out as premiums during pledge drives.  

● A broader listener/volunteer survey is in progress though DCOC and CAB, but 
it’s not being used in comparison with any past data that was supposed to have 
been collected. 

Coronavirus focus: Since people are spending more time at home and less time in 
cars or in public, there’s even more urgency for improving digital reach. A lot of the 
Digital Strategy Recommendations would help with this, focusing on search and social 
sharing. Additionally, that will help improve awareness about events etc. in the future. 

 
Goal 3: Strengthen and create new relationships with diverse groups that make 
up our listening area.  
 
Tactic 1: Outreach to our diverse community  

1. WJFF will create a letter to be sent to all business groups, religious 
organizations, and community organizations expressing our willingness to work 



with each organizations in terms of providing on-air support, co-sponsorship, 
information sessions about WJFF (speakers bureau) and willingness to do table 
events at their events, including onsite broadcasting. 

2. Expand our tabling events to be year around, rather than spring, summer and 
fall.  

3. This letter would be created by the General Manager and DCOC. 
4. The DCOC would coordinate all scheduling of requested table events and work 

with the Volunteer Coordinator to recruit volunteers.  
 
Tactic 2: At all events, WJFF will emphasize recruitment of new volunteers to become 
part of the station.  
 
Tactic 3: Board members would be provided with business cards that can be distributed 
when they attend other community functions in order to introduce WJFF to individuals 
and organizations not familiar with WJFF’s mission and activities in this area. The cards 
can be generic vs with the name of the BOT member.  
 
Tactic 4: Ways of measuring the effectiveness 

1. Using the above demographic information in Goal 1, our outreach would be 
measured by:  

a. Increased membership and volunteers to the station.  
b. Increased business underwriting – particularly from businesses in the 

African-American, Hispanic and Asian communities in our listening area.  
c. Annual assessment of the changes in membership and business 

involvement as a result of this outreach by the General Manager and 
DCOC to determine its effectiveness, along with making recommendations 
to the BOT.  

Partially met 

● A speaker’s bureau presented in front of several groups. Due to many factors 
this was not continued. We do have a powerpoint presentation that can be 
dusted off, updated and used.  

● There is a county-wide survey program being developed through the DVAA in 
which we are participating. It may address much of the demographic issues of 
doing a survey. WJFF can add specific questions about community needs in 
terms of education. Still in development. Dan - Note that I was invited and joined 
DVAA’s Decentralization Grants Advisory Panel in 2018 and have served since 



in helping identify new ways for the organization to distribute funding throughout 
the county including identifying underserved communities. 

● Compared to 2016, in 2019 there were the same number of individual donors 
(but higher overall revenue), the same underwriting budget (I’m not sure 
whether actual revenue changed), and fewer volunteers. In other words: no 
meaningful growth. However, growing volunteership and underwriting are both 
2020 goals for the General Manager.  

● Additionally, the General Manager has been effective in reaching out to many of 
the non-profit organizations in our area and has developed a clear idea of 
community activities and resources. This is still an important goal that needs to 
be expanded because it is essential to expand the number of new members.  

Coronavirus focus: It will be extremely difficult to grow volunteers, with the station 
closed to non-staff, and significantly harder to grow underwriting. There’s an opportunity 
for new collaborations, though, with organizations focused on the virus and relief. 

Goal 4: WJFF would become more involved in local chambers of commerce and 
business groups by becoming members and attending meetings.  
 
Tactic 1: Staff, BOT and volunteers will be designated as the station’s representative to 
attend local municipal, chamber and business group meetings and report back to the 
General Manager and BOT the outstanding issues addressed. Travel expenses 
(mileage) would be calculated and placed as a line item in the 2017 budget.  
 
Tactic 2: We would survey our volunteers who regularly attend chamber of commerce 
and town board meetings in New York and Pennsylvania and request that they submit 
reports on the main issues and concerns addressed during these meetings. If specific 
towns are not represented, they would be assigned to BOT members and volunteers 
who live in these areas if possible.  
 
Tactic 3: This information would be gathered and summarized the DCOC and reported 
during regularly scheduled BOT meetings. If there are actions that WJFF can take to 
educate the listening public on these issues, recommendations will be made by the 
DCOC.  
 
We have joined The Sullivan County Chamber of Commerce, the Sullivan Catskills 
Visitors Association, The Chamber of the Northern Poconos, Northern Poconos Visitors 
Association, Callicoon Business Association and the Liberty Chamber of Commerce. 
Dan attends meetings as he can. The monthly Leadership Sullivan classes he attends 



are sponsored by the Sullivan Chamber Foundation and involve meeting with 
stakeholders throughout Sullivan County. 

Coronavirus focus: Especially insofar that WJFF is a public news source, alliances 
with local government and health organizations, and coronavirus-adjacent nonprofits 
are important. 

 
Goal 5: Create a board position filled by a local college student.  
 
Tactic 1: This would be an annual/ one-year term  
 
Tactic 2: Students would be selected by the BOT from available candidates.  
 
Tactic 3: This would require a bylaws change, along with a recruitment effort to identify 
interested individuals from local colleges. Goal: have this position in place by June 
2017.  
 
Not met 
 
Coronavirus focus: Not really necessary. The original reason was to get perspectives 
from young adults as to listening needs (e.g., podcasting, subject content, etc) and 
interest in restarting youth radio. 
 
Dan - NYS does not allow people under the age of 18 to serve as members of nonprofit 
boards.  
 
 
 

Financial Strategic Goals  
 
GOAL: WE ADDRESS A SINGLE, OVERRIDING GOAL: TO ENSURE ADEQUATE 
FINANCIAL RESOURCES TO PROTECT US FROM “BOOM OR BUST” CYCLES 
AND TO MAINTAIN A STABLE AND SECURE CASH FLOW FOR THE STATION This 
has largely been achieved--see answers below. 
 
Strategy 1: Operational Reserve Fund (Based on the BOT vote at the July Board 
meeting and discussions we had at the Sept. 17 Strategic Planning session, this 
proposed strategy will be delayed until we have decided what course of action to take 



vis-a-vis the Martensen Gift and have financed that decision. This draft language 
pre-supposes a 2018 policy adoption.) Our operational reserve fund totals around 
$160,000. It consists of the Rainy Day Fund $8,600 as of Jan. 1 and the money in our 
Vanguard Accounts $152,250  as of Jan. 1 and around $150,000 as of May 1. 
Recognizing how beneficial a “rainy day fund” has served WJFF in each of the past two 
years, we are committed to seeing that fund – now referred to as an Operational 
Reserve Fund – established to ensure the station’s ability to cover unexpected costs 
that might threaten the viability of the station.  
 

1. By January 2019 our Operational Reserve Fund will total 42% of the annual 
budget. This was achieved a year late. At the end of 2018, the Rainy Day and 
Vanguard Funds totalled around $144,000, or 40.9% of the station’s 2018 
Revenues of $352,000. However, the station’s revenues rose to  around 
$364,300 in 2019 and at year end the Rainy Day and Fund and Vanguard 
investments totalled $160,850, which was 42.5 of 2019 revenues. 

2. By January 2020 our Operational Reserve Fund will total 44% of the annual 
budget.  

3. By January 2021 our Operational Reserve Fund will total 46% of the annual 
budget.  

4. By January 2022 our Operational Reserve Fund will total 48% of the annual 
budget.  

5. By January 2023 our Operational Reserve Fund will total 50% of the annual 
budget.  

 
Rick Moyers, in the April 29, 2011 Chronicle of Philanthropy, describes a Non-Profit 
Operating Reserve Fund as one that “contains liquid, unrestricted assets that an 
organization can use to support its operations in the event of an unanticipated loss of 
revenue or increase in expenses.” “Liquid” means that those reserves are either cash or 
investments that can be quickly converted into cash. “Unrestricted” means that the 
funds have not been designated for any other purpose by a donor or the organization 
itself. The money is liquid. The Rainy Day money is in a Jeff Bank account. The 
Vanguard investments are in mutual funds that can be sold at any time. The only holdup 
is that we have trouble doing an electronic transfer of the money to Jeff Bank. We can 
quite easily have the money sent as a paper check, which takes three days or so. 
 
The approved Operational Reserve Fund Policy will require a two-thirds super-majority 
vote of the Board of Trustees for any use of the Fund that reduces its value to below 
50% of the annual budget or below the annual target percentages noted above. 
Additionally, this fund will be kept separate and isolated from the station’s other current 



assets and investments. The Vanguard money is separate. The Rainy Day fund is part 
of an account at Jeff Bank. Should be put into a separate account. I think that is 
happening now.  
Strategy 2: Create and approve the establishment of an Endowment Fund by July 
2017. I believe the Board passed an endowment policy .We do not want to market this 
heavily while we are doing a capital campaign for Liberty. 
Strategy 3: Establish and begin promoting a Planned Giving or Legacy Donor 
Program by December 2017 that will allow supporters to include the station in their wills 
and estate planning. While our long-term goal (within 15 years) is to secure at least 10% 
of our annual income from bequests in wills and from insurance policy/retirement plan 
beneficiary designations, our 5-year goal (by Dec. 2022) is to enroll 30 individuals or 
couples into our WJFF Legacy Honor Roll, marking our appreciation of their Legacy 
Donations. To achieve these goals we aim to complete the following processes and 
timelines.  

1. By December 2017 a Planned Giving Policy will be adopted by the Board of 
Trustees. It will include within it protocols for “windfall” gifts.  

2. By February 2018 a Planned Giving Committee will be established. It will be 
charged to develop procedures including “steady-drip marketing” processes. (e.g. 
Using the Website; Newsletters and Soundings; establishing a WJFF Legacy 
Donor Honor Roll; assembling supportive testimonials and “stories;” Food for 
Thought Dinners; Occasional “on-line” appeals; and others)  

3. The committee will also be charged with identifying station founders, past and 
current leaders, consistent donors, supportive volunteers, and more affluent 
members of and friends of the station.  

4. Direct solicitation of potential Legacy Donors will begin no later than June of 
2018. The policy was passed and Dan created a brochure. As far as I know, we 
have not created an investment committee and an account. This could easily be 
done if someone left us money. This is something that could be marketed without 
competing with the capital campaign for Liberty.  
Dan - there is an investment subcommittee of Finance with Thane John and Ken 
Hilton 

Strategy 4: Concerned that WJFF relies too much on income raised in its three 
pledge drives and its annual CPB grant, the station will develop new and improve 
upon other income streams to fund its regular operational expenses. Beginning 
with the 2017 budget, we will plan to rely upon our three pledge drives and the CPB 
grant for no more than 57% of our annual revenues. This is a dumb goal if you ask me. 
We should thank our lucky stars that member support has ballooned way beyond 
expectations.That said, in 2019 member income was $189,090, which was more than 



$14,000 over budget (budget was $175,000), and the CPB grant totally $95,672. So, the 
CPB grant and member income totalled $284,762, which was 78.2% of revenues. 
 

1. Increasing revenues will be provided by Sound Support. (Goals: 16% in 2017; 
17% in 2018; 18% in 2019; 19% in 2020; 20% in 2021. Sound Supporters 
contributed $63,600 in 2019, about 17.5 % of revenues, so this goal was not met, 
We came close, however. 

2. We will seek appropriate grants while guarding against grant requirements which 
are too restrictive, too cumbersome, or which attempt to influence WJFF policy or 
programming. We did a good job of this re: the Liberty project. We have applied 
for a $150,000 state grant and a USDA energy efficiency loan that could total 
$100,000. Unfortunately, all that is up in the air because of the COVID crisis and 
the resulting pressure on state and federal budgets. We’ll know in a month or two 
if there’s any chance of all or part of these grants coming through. 

3. We will aggressively market regular underwriting and business support of various 
events while strictly adhering to FCC and CPB guidelines and station policies. 
Through business support we will target the following percentages of total 
income within our annual goals:  

a. 2017: 8.5%  
b. 2018: 9.0%  
c. 2019: 9.5% We missed this goal in 2019. Business underwriting was 

budgeted at $35,000, which would have been 9.6% of the revenues we 
ended up generating. Unfortunately, business underwriting only came in at 
$23,900, 6.6% of revenues. 

d. 2020: 10%  
e. 2021: 10.5%  
f. To accomplish these goals we will hire a PT Underwriting Coordinator.  

4. As noted earlier, a planned-giving “Legacy” initiative will be implemented. The 
policy was passed and the marketing brochure created. We should do more to 
promote this. Dan - We are now including our planned giving materials in our 
year end mailings. More will be developed.  

5. As noted earlier, an Endowment Fund will be established. I believe the policy 
was passed. We don’t have any money to put in a fund. This would be easy to 
create. We should do more to market planned giving but shouldn’t actively solicit 
gifts until after the Liberty drive is finished.  

 
Strategy 5: To help insure adequate income from its investments, the Finance 
Committee will make an annual report on the station’s investments, their returns 
in the prior year and recommendations for the upcoming year. This is done. We 



have an investment committee that hasn’t done much yet. We need to put our bond 
investments in socially responsible mutual funds as per the board’s directive. 
 
 

Facilities Strategic Goals 
 

1. To make all projects non-toxic and sustained by renewable energy in order to 
protect the health of occupants, lower long term costs and minimize climate 
impact.  

a. Whenever possible, utilize non-toxic, sustainable materials for 
construction and maintenance  I think we do this. Ask Dan. 

b. Maximize the use of renewable energy sources This is central to Liberty 
design. Plan is to use minisplits and solar energy and use the USDA grant 
to make sure doors, windows and insulation are highly efficient. The grant 
would be used to pay for that work - it would have to be done in any case 
in order to meet energy codes, no matter where the money comes from... 

c. Prioritize energy efficiency when selecting heating, lighting and other 
equipment This is being done at Liberty (see answer above)  
 

2. To develop a studio in the eastern part of our broadcast area.  
a. Establish relationships with organizations and individuals in the desired 

area This fell by the wayside. Needs to wait until after the Liberty project is 
completed.  Kit: I wouldn’t say it fell by the wayside.  We have developed 
relationships not only with BOCES and Cornell Cooperative Extension, but 
also with Sullivan 180, which is based in Liberty, with Sullivan 
Renaissance, with the Liberty Museum, the Downtown Barn, and 
individuals in Liberty. 

b. Find suitable locations and analyze short and long term costs for each 
option. This process was completed.  Background: Once we were given 
the property in Liberty, we abandoned plans for a studio in Monticello 
(those plans were in a very early, conceptual phase - there had been 
reach-out to the business and educational communities about creating a 
satellite studio - not a full-on headquarters - and no specific location had 
been identified.  The thought was that upstairs spaces above storefronts 
on Broadway might be something to explore).  Instead, we moved ahead 
with analyzing two options:  Expansion at the Jeffersonville site vs. moving 
to the Liberty property.  This exploration included architectural, zoning, 
functional, cost, and legal issues. The conclusion of this process was that 
expansion in Jeffersonville was not a viable option.  Cultivate separate 



financial resources to support this studio  Sale of the back acreage, sale of 
the “green house”, pursuit of a grant from the state, and outreach to 
potential donors to a capital campaign were all part of this. 
 

 
3. To create additional office space of at least 300 square feet for a total of 550 

square feet thus allowing space for volunteer help, the consolidation of records 
and cubicles or offices for staff.  

a. Will improve efficiency of office operations This is happening in the Liberty 
plans 

b. Perform cost analysis/ feasibility study of converting existing space or 
building new Board decided this was costly and impractical. In 2017, the 
board voted to move to Liberty instead.  See above. 

 
4. To create or secure an all-purpose community meeting room of at least 600 

square feet that can accommodate at least 30 people. This is in the Liberty plan 
a. Perform cost analysis/ feasibility study of converting existing space or 

building new This was done and the decision was made to move to 
Liberty.  See above. 

b. Investigate community spaces that may be available at reduced or no cost 
We have continued to use community spaces for meetings, though we 
held many of our meetings at the Liberty property until work on the 
property made that impossible. 

 
5. To create 200 square feet of additional studio space to accommodate four new 

workstations for production and editing. This can happen at Liberty.  The design 
includes necessary wiring to have additional computer workstations for editing in 
the vicinity of the multi-purpose room and staff is aware that whenever updated 
editing software is purchased that the license allows for these additional 
installations.  In terms of recording, offloading some of the editing functions - 
which are the most time-consuming aspects of production of non-music 
programs - to these workstations will free up time in the production and master 
control studios - which will be functionally identical, in comparison to our current 
set-up.  

a. Analyze and compare costs for different options This was done by a Jeff 
Property Work Group and a Liberty Property Work Groups.  See above. 

 



6. To create or secure a storage space of at least 900 square feet for use in 
fundraising events. The Liberty Property and the house included there achieve 
this. We sold the Green House in Jeffersonville to help fund the Liberty Project. 

a. Consider off-site options as well as developing existing properties  
b. Designed for easy access and minimal interference with other station 

activities Cost/benefit analysis and comparison of each option 
 

7. To provide adequate parking for office, studio, community meeting room and 
open house events. Moving to Liberty instead. Parking was one of many 
stumbling blocks to expansion in Jeffersonville.  Not an issue in Liberty, there is 
ample parking for all of our needs there.  Town has approved the plans. 

a. Prioritize parking for the handicapped, for staff, for on-air volunteers and 
for visitors.  

b. Consult architect to determine appropriate number of parking spaces  
 

8. To install keypad/card swipe entry systems for offices, studios and equipment 
areas in order to address safety and security issues. Never done. The 
Cooperage Project has this. Codes/cards should be changeable and specific to 
different access areas  

a. Analysis and comparison of costs associated with these and other options  
Kit: I don’t have the plans in front of me to confirm this, but I suspect we decided not to 
do this at Liberty.  It would be difficult to create a zoned access system and still provide 
universal access to restrooms, kitchenette, required alternate fire exits, etc. It is 
anticipated that, as with Jeffersonville, a changing cast of characters - volunteers, 
students, and staff - will need access at various times, making a card-swipe system 
impractical, and a keypad system potentially less secure than having a limited number 
of keys. Dan - I agree with Kit’s assessment. 

9. To install lighting for parking areas and walkways in order to address safety and 
security issues. Is covered in Liberty plans.  

a. Some lights motion activated, some on timers, zoned for different usages  
b. Analysis and comparison of costs associated with each option  

 
10.To bring facilities into code compliance.  

a. Build into new construction or alterations  
b. Determine current violations and prioritize alterations based on cost 

analysis Liberty does this 
 

11.To build and retrofit public areas to create universal access.  



a. Build into alterations or new construction -Establish a prioritized alteration 
schedule based on cost analysis Liberty project will be wheelchair 
accessible and up-to-code in all respects.  Upgrading Jeffersonville would 
have required pretty much gutting the building.  We would have had to 
re-do the bathrooms, install an elevator, etc. 

 
12.To develop options and strategies for our transmitter location when current lease 

expires.  
a. Stay on current tower -Move to another rental tower -Build or buy our own 

tower According to our consultant, Nick, the rental tower we have now is 
by far the most cost-effective option for this. We looked at buying land and 
building a tower but that would be very expensive. Not sure where we 
stand on the tower lease. The people we lease from are pretty loosey 
goosey and for a long time never signed the lease… not sure where that 
stands. As long as they don’t dramatically jack up the lease cost we 
should stick with the current arrangement. We will have line-of-sight 
access to the tower from Liberty. Some of the clamor for building our own 
tower included cost estimates that were way, way below what the experts 
contacted by staff suggested, so should be taken with a big pinch of salt.  

b. To consider all options for the location of our Honesdale studio.  
c. Negotiate new lease at our current location in the Cooperage -Explore 

other possible locations in Honesdale area This is a stupid idea. We have 
an excellent studio at Honesdale at a reasonable cost, We should focus 
on making better use of it by holding events to attract more PA volunteers 
and programmers.  Kit: Agreed!  I don’t recall where this crazy idea came 
from! Dan: We could not ask for a better partner than the Cooperage in 
Honesdale. 

 
13.To redesign existing studios with more visibility and “talkback” features.  

a. Get input from staff and volunteers -Analyze and compare costs for 
different options Liberty makes this issue moot. The Liberty studio 
configuration enables both production and master control to interact both 
visually and auditorily with guests in the new Studio B. 

 
Tech Goals  

 
1. To improve the quality and stability of the connection between studios and tower 

transmitter. The Liberty move makes this moot (see above answers)  



a. Research various options looking at short and long term costs as well as 
security and stability issues.  While waiting for Liberty to happen, 
improvements were made to our studio to transmitter link that provided a 
more reliable connection than what we had at the time this plan was 
written. It does have serious vulnerabilities, but is the best we can do for 
so long as we remain in Jeffersonville. 

 
2. To improve the sound quality of our broadcast signal by addressing line 

interference and acoustical quality of studios. The acoustic quality of the studio 
will be dramatically improved if we can afford to stick with current Liberty design. 
Not sure about the rest of this, Kit knows this stuff best.  Kit: We struck a balance 
between improved and perfect, given the costs involved. The Liberty design 
eliminated the sources of interference by removing the computers to a remote 
room, rather than having them just feet away from the controls. An acoustical 
engineer vetted the plans for mechanical systems and wall assemblies and his 
recommendations were followed. We didn’t go with the more high-end design 
elements that are used on big budget jobs, for such as the podcast studios at the 
New York Times, but we are confident that this will be a great improvement over 
what we have now, in terms of 3 elements: Noise and interference from 
mechanical and electronic equipment; noise from outside of and between the 
studios, and improved acoustic qualities within the studios. 

a. Cost/ benefit analysis of options at different locations  
b. Purchase diagnostic equipment that identifies sources of interference We 

did not need to purchase anything - acoustical consultant conducted noise 
surveys with his equipment at both locations. 

c. Consult with acoustical engineer to determine preferred options  Done 
 

3. To redesign our website to make it more appealing to site visitors as well as 
easier to maintain.  

a. Identify priorities of site visitors -Make it easier to change content. -Employ 
social media and interaction tools -Compare costs associated with 
potential web-designers and internet options  
This is ongoing work through the DCOC PR subcommittee, following the 
Digital Strategy Recommendations 

 
4. To better serve and grow our listening audience in the Delaware Valley and 

Northeast Pennsylvania by adding a repeater transmitter in the area  
a. Compare and analyze options based on potential audience growth and 

associated costs.  This is an important issue but very complicated. We 



have a translator (on the 94.5 FM frequency) in Monticello that basically is 
doing nothing. (Kit: I wouldn’t say that it is doing nothing, as it likely 
improves reception inside some buildings in the Monticello area, but the 
board concluded that it wasn’t doing enough to warrant our not selling it 
when a window for such sales opened several years ago, so we 
authorized selling it  under some narrow conditions.) It was installed there 
years ago because it was thought that many listeners in that area did not 
get a good signal. (Kit: There were definitely holes in our coverage in 
downtown Monticello before we moved our transmitter, which is why the 
station obtained the license for a fill-in translator.) However, Kit Hulit and 
Barb Demarest drove around extensively and came to the conclusion that 
reception was fine on the main 90.5 frequency. (Kit: This was to determine 
if the new location of our transmitter had resulted in improved reception on 
90.5.  We found that it was greatly improved, at least from what we could 
determine using car radios.  We drove the entire perimeter of the area 
covered by the translator, as well as the streets within that area, 
alternately tuning to 90.5 and 94.5 and making notes on maps as we did 
so, and in some places, it 90.5 was actually stronger than 94.5.) Moving 
the translator to a location that would be more useful is complicated, could 
take years to go any significant distance, and would be quite expensive. 
(Kit: We are only allowed to move it as far as the outer edge of its current 
area - a fairly short distance. Any relocation would require an engineering 
study, locating and leasing a place to mount it, and FCC approval to show 
that it was not interfering with any other signal, and the cost of 
dismounting moving and remounting it on top of the legal and engineering 
fees. Once that was done, we would not be allowed to move it again for 
some period of time - I don’t recall if it is 18 months or 2 years. Then we 
would have to repeat all those steps again. It would take several hops to 
reach anywhere near the Delaware, and it would probably need additional 
hops to go boost the signal to places like Honesdale. A translator simply 
receives the station’s regular radio signal over the air and then amplifies 
that signal, in other words, not by a studio-to-transmitter link over phone, 
internet or microwave. So the translator must be located in a place where 
it can pick up that signal. In addition to that, if it were to reach beyond our 
current DBU, it would be non-fill-in translator, and I believe the license 
requirements are different for those. While a non-fill-in translator can use 
alternate means of receiving the signal, that would be an additional 
expense - essentially running a studio to translator link of some kind.) 
Ideally, we should buy a translator for some location like Beach Lake, PA 



and look at doing something with the Monticello translator. (Kit: There is 
no indication that the FCC will be opening a window for translator 
purchases in the foreseeable future.)  We had a chance to sell it for 
something like $75,000 several years ago. (Kit: The only bid we got was 
for $50.000.00 and the board had indicated that it would only entertain 
bids much higher than that.)  If we get another chance, we should 
consider selling it. Otherwise, we should think about moving it. All this is 
covered by FCC rules that make it  difficult to move a translator; sales are 
only occasionally allowed, as I understand it.  (Kit: It might make more 
sense to consider moving it in some other direction where we could 
improve coverage within our dbu, if that were possible without interfering 
with any other station.  In the meantime, the only expense is electricity - 
we do not pay rent at its current location. To install our back-up generator: 
The generator was not on our property and I don’t believe it had ever been 
used - the property owner had requested that we remove it in the past. 
We consulted with the electrical engineer on the Liberty project and it’s 
possible use.  It was not viable and has been removed.  There will be 
back-up power provided at Liberty.)  

b. Determine possible locations and costs associated with each option. I 
believe we have commissioned or had built a pad for this at Liberty  

 
5. To acquire more portable remote-broadcast and recording equipment in order to 

increase community participation.  
a. Equipment options compared in terms of cost, performance and reliability 
b. Equipment assigned to producers by staff In terms of doing interviews, this 

is no longer significant. Anyone can record an interview/lecture  on an 
iPhone. In terms of recording concerts, we can do that at the Cooperage. 
It might be good to have the possibility of recording at other concert 
venues. We have several recorders. We have relied on a combination of 
station and borrowed equipment for remote broadcasts and if someone 
wants to purchase something for the station as a gift, that would be nice, 
but I don’t believe this goal is a high-priority at this time.  However, Jason 
would be the person to ask about this.  

 
6. To upgrade our computers and integration with telephone system in order to 

make our operations more efficient and to better serve donors during pledge 
drives. The phone system was upgraded at Jeff. We should upgrade computers 
that can be transferred to the new building.  (Kit: Agreed, and as mentioned 



elsewhere, software licenses should include the additional workstations that will 
be needed in Liberty.) 
 

a. Cost analysis of different options based on performance and reliability  
 

7. To improve the reach of our signal by raising transmitter on tower. A lot of 
research was done on this issue , notably by former general manager Adam 
Weinreich. It’s in the station’s files. Raising the transmitter does not necessarily 
improve the signal. We should look at the research that was done, consult with 
Nick and perhaps get former board member Mike Fisher involved.  (Kit: If we 
raise the transmitter on the tower, we will be required to lower its power. We are 
licensed for a specific DBU. I believe any changes would require going back to 
the FCC.) 

a. Perform engineering study to determine how our signal would change 
-Cost/benefit analysis comparing increased broadcast potential with short 
and long term expenses The engineering study was done before the 
transmitter was mounted in its current configuration. No reason to repeat 
it. In most cases, any listeners whose signals were negatively impacted 
can solve the problem with an inexpensive FM antenna. When the 
transmitter was relocated we did extensive outreach to find out where 
reception had changed and had information about antennas on our 
website.  With broadband expanding in our area, providing alternate 
means of getting service, this is a goal that perhaps should be eliminated 
in future plans.  

 



General Manager’s report for Board of Trustees Meeting 5/11/20 
 
Coronavirus Edition 2.0 
 
We are repeating ourselves here, but again thank you to all for the patience and the support of board 
members and volunteers in these extraordinary times. The station has made some extraordinary changes 
in the last 8 weeks and our listeners are responding very positively to our coverage. To date, Jason and 
Tim have filed 114 community interviews with government leaders, community agencies, farmers, main 
street business owners, and other friends & neighbors. Our digital team with Paul Henshaw, Duncan 
Cooper, Judith Schwartzstein, Tim Bruno, Patricio Robayo and Jason Tougaw are working hard to 
reimagine our web site and make our social media channels sing - helping to push our content out 
beyond our broadcasts. Paul Henshaw in particular has made great efforts to help train WJFF volunteers 
to record their shows from home and is a constant source of terrific counsel on web strategy. Thank you 
to the volunteers who have adjusted and trained themselves to record their shows from home. Your 
efforts make us sound better as we learn new tricks going forward. As staff we are discussing how we 
may proceed going forward as conditions change/  
 
Fundraising: We ended the Quiet Drive on April 22, matching the generous $10,000 gift from a member 
of the JYCS Class of 1979. At that point, the drive had raised $37,555. However, the checks kept coming 
in and as of this past Friday’s mail, the Spring Quiet Drive beat its budgeted goal, raising a total of 
$40,030.  Many, many thanks to all of you who gave and spread the word. A very special thanks to 
Barbara Demarest and her team of volunteers who worked the phones and processed the gifts including 
Thane Peterson, Sally Stuart, Jim Lomax, Judith Schwartzstein, Kit Hulit, Doug Lafrenier, Ken Hilton and 
Clay Smith.  
 
WJFF applied for and received a Small Business Administration Payroll Protection Program (PPP) loan of 
$26,600 which is meant to support payroll, utilities and rent for an 8 week period. This loan is forgivable 
so long as we use these funds for these items and do not reduce our staff headcount during this period.   
 
CPB Update: Following the passing of the CARES Relief Act, the CPB convened a special advisory 
panel which included Sally Kane of NFCB to determine how to spend the $75 million the CPB was 
allotted for relief to grantees. As a result, WJFF received a total of $112,136 in COVID-19 relief. This is a 
grant, not a loan and there are no restrictions associated with how we can spend these funds. Obviously 
this is a huge help, and gives us financial breathing room to plan for what is to come. WJFF also 
submitted our required annual Station Activities Survey to CPB.   
 
Community Outreach – COVID-19 has changed our outreach efforts. We have participated in some of 
the weekly Zoom meetings for members of NFCB and also ones sponsored by the Pacifica Affiliated 
stations both of which range from just checking with each other and how our stations are doing to specific 
topics like fundraising and remote recording. In many ways, our newest outreach tool has been our 
expanded local news and interviews. On April 29, I attended the online Nonprofit Town Hall with US 
Senators Chuck Schumer & Kirsten Gillibrand sponsored by NYCON, Nonprofit New York and the 
National Council of Nonprofits which was attended by over 2,000 nonprofit organizations and focused on 
efforts to support our sector during the crisis.  
 
Webinars Attended:  Lawyers Alliance of NY: CARES Act Loan Guidance and Next Steps for Nonprofits, 
The Community Foundation of Orange & Sullivan: Financial Planning for Nonprofits in Response to 
COVID-19. Thank you Sally Stuart and Kirsten Harlow Foster for alerting us to these opportunities. 
 
Leadership Sullivan – the board of the Sullivan Chamber Foundation decided to extend this year’s 
Leadership Sullivan Class into the 2020-21 year. Meetings are tentatively scheduled to restart in the Fall.  
 
Upcoming meetings include – NFCB Thursday Check In’s (weekly), Liberty Rotary (Zoom) 
 
Underwriting – After The Homestead School initially signed a $2,000 contract, they were so pleased with 
the response they added $1,000 more in spots to their contract. In the next weeks, I will be reaching out 
to all of our current underwriters to check in with them to see how they are doing and see how we can 
work together during this time.  



 
Job Search - See Personnel Committee presentation.  



Program Director’s Report – May 11, 2020 

 

CRISIS MODE:  

WJFF continues to operate with a skeleton crew on-air: Tim Bruno in the AM and myself 

in the PM, six days a week. We’ve maintained increased national, regional, and local 

news and information while streamlining and expanding that process since the last report.  

 

Six music show hosts and one talk host started recording their shows at home; joining the 

four WJFF volunteers who were already were doing that pre-crisis. Another four hosts 

are in various stages of beginning to do that. Two hosts air LIVE remotely every week.  

 

While all of this brings some needed relief to listeners in the form of some of our flagship 

local music shows, it also means that managing volunteers, communicating with 

volunteers, and facilitating volunteer programming still takes up a disproportionate 

amount of staff resources, despite being in crisis mode. 

 

GENERAL PROGRAM NOTES:  

If you’re talking up WJFF’s programming to anyone, here are the basics:  

Morning Edition from NPR with local host Tim Bruno features local info, PSAs, and 

headlines. 

All Things Considered with local host Jason Dole features local interviews and info and 

there’s an additional hour for you to catch it, at 6p.m. 

We carry Governor Cuomo’s daily briefing with press questions LIVE every day.  

We carry the Sullivan County Virtual Town Hall with residents’ questions LIVE when 

they do it (currently Mon & Thurs afternoons). 

We carry both of NPR’s COVID-19 specials: the National Conversation from All Things 

Considered airs LIVE weeknights at 9 and  

“Coronavirus,” NPR’s weekly update at 11a and 9p on Sundays.  

Weekdays, we’ve got classical music in the late mornings, non-classical in the middays, 

and great informational programs like On The Media, Travel w/Rick Steves, TED, 

Bullseye, Latino USA, and Fresh Air on in the mid-afternoon. 

 

DETAILED PROGRAM CHANGES:  

Last week, WJFF implemented the greatest single batch of changes to its schedule in 30 

years. This is the next phase of programmatic response to COVID-19. Some changes are 

just for this interim period. Some will remain. The goal is to keep listeners connected, 

engaged, informed, and comforted while maximizing efficiency for the staff.  

 

Please find the full new schedule attached. Below find the basics of these changes: 

 

 
1) OVERALL IMPACT: Midday Overhaul, General Simplification – This schedule 

shows TEN programs between 10a and 4p M-F when we used to have 22! We now have 

62 separate times live headlines from NPR air during the week. I have 30% fewer shows 

to download “by hand,” if you don’t count the local shows. 

 



2) UnderCurrents Noon to 2p. Mon through Thurs. Two hours of non-classical music 

from Native Voices 1 produced by Gregg McVicar (formerly of Earthsongs).  

 

3) Hour-Long NPR-formatted informational programs at 2p Mon through Fri. On 

The Media, Travel with Rick Steves, TED Radio Hour, Bullseye, and Latino USA.  

 

4) Fresh Air moved to 3, extending NPR formatting another hour and leading into ATC. 

 

5) A Third Hour of All Things Considered at 6p. That’s more national news AND 

more room for the live local interviews I do during ATC. 

 

6) Monday Night Changes: Making Waves is on pause during the crisis. Trailer Talk 

is moving to the first and third Wednesdays. Bioneers, 51%, Counterspin, Alternative 

Radio, and City Arts moved to Monday nights.  

 

7) Sunday Shuffle: NPR COVID to 11a, Splendid Table to Noon, Wagonload to 3p. 

Glenn Wooddell ended Sunday Brunch a few weeks back. He leaves in good spirits, 

asked us not to make a big deal of it. This allowed me to shuffle things around so 

Wagonload of Monkeys isn’t interrupted by the Governor every Sunday. 

 

8) Five Brand-New National Shows On Our Schedule:  
On the Media from WNYC which is about the free press, journalism, etc. 

Unreserved – Indigenous community, culture, & convo across North America, from CBC 

Indigefi which is modern Indigenous music 

Latino USA from NPR produced by the Futuro Media Group  

alt.Latino, a Latinx art and culture (and music) show from NPR 

 

9) National Shows That Are Gone But Could Come Back: Bradcast, Attitude w/Arnie 

Arnessen, Jazz Profiles, Law & Disorder, First Voices Indigenous Radio 

 
10) National Shows That Will Not Be Coming Back: Footlight Parade, Exploration, 

From the Top. 

 

 

PAST SPECIAL PROGRAMMING:  

Between April 6 and May 8 we interviewed 55 guests, most of them live, during the 

afternoon news (not including most of the interviews Tim does during Chatskill on 

Saturdays.) These include from officials at the county, state, and federal level on both 

sides of the river, interviews about local charity initiatives, community resources, impacts 

on businesses, impacts on teachers students and parents, wellness, and farms. 

In that same time frame, 77 different clips were produced, mostly for use during AM 

news headlines. 

 

For Easter and Passover, we spoke with four different faith leaders: a catholic priest, a 

protestant minister, an reformed rabbi, and an orthodox rabbi. For National Poetry 

Month, Tim conducted daily recordings of local poets to air during the morning news.  


