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WJFF Radio Catskill Board of Trustees Meeting Minutes 
August 31, 2020 at 6:00pm ZOOM virtual meeting online 

Approved on September 22, 2020 
 
 
Trustees Present:  Jeff Barnes, Amy Brightfield, Kevin Cooke, Duncan Cooper, Kirsten Foster, 
Kathy Geary, John Gordon, Leila McCullough, Angela Page, Thane Peterson, Judith Schwartzstein, 
Clay Smith, Sally Stuart, Michael Williams 
Trustees Absent:  Brad Mann 
Staff Present:  Tim Bruno 
C.A.B. members: none 
Members of the public present who identified themselves:  David Dann, Barbara Demarest, 
Sonja Hedlund, Dick Risling, Barbara Gref, Colette Ballew 
 
Thane Peterson called the meeting to order at 6:09pm. He welcomed the public and thanked Sally 
Stuart for the work she has done recently. 
 
MOTION (Page / Foster): to approve the minutes from 7/20/2020. 
In Favor: Jeff Barnes, Amy Brightfield, Kevin Cooke, Duncan Cooper, Kirsten Foster, Kathy Geary, 
John Gordon, Leila McCullough, Angela Page, Thane Peterson, Judith Schwartzstein, Clay Smith, 
Sally Stuart, Michael Williams 
Opposed: None 
Abstained: None 
 
Revision to the Agenda: The Personnel committee report will be moved to the end of the meeting. A 
closed session will be convened at that time. 
 
General Manager’s Report: Tim Bruno, Interim GM. He started broadcasting this morning at 6am! 
He talked about the Programming Director’s report (attached) and that we have added 4 hours of 
local programming, among other schedule changes for weekends. 
 
Community Advisory Board: Angela Page, Liasion reported on the last two meetings. The CAB has 
finished a six page survey and offers these notes: Bad reception – many people report they used to 
get the signal but can no longer get it since we moved to the new transmission tower, no reception in 
Callicoon, Rock Hill and Honesdale among others; need more voices on-air besides Tim and Jason; 
need more information about local events; local shows should be repeated throughout the week. See 
attached report. 
 
Treasurer Report: John Gordon – Phase 1 construction on the Liberty property estimated at $165K. 
We have $94K available and need $72K to complete phase one. 
 
Public Comment:  
Colette Bellew talked about the recent request by the CAB for the station to air their recent statement 
concerning support the BLM movement and condemning police violence. They received a reply from 
GM Dan Rigney denying the request, which was referred to as a “demand”. Colette thinks station 
does not understand that the CAB is part of the team and here to support the station. She mentioned 
the survey results that our signal is too weak and has bed reception. She asks “How is the signal 
getting out?”. 
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Executive Committee report that we expect to report $310K income for 2019 which exceeds the 
CPB income threshold requirement of $300K. A CPB auditor will review our report. See attached 
mintutes. 
 
Audit Committee, Leila McCullough chair, reports that the annual audit is complete and will be 
presented to the BOT in a meeting TBD. She notes that the committee will resume regular audits at 
the station in Jan 2021 when the Covid 19 restrictions are eased. 
 
Nominating and Governance Committee, at the recent meeting Amy Brightfield was elected 
Chairperson. A tentative agenda for the year was discussed. See attached minutes. 
 
Facilities Committee – Thane Peterson expressed thanks to David Dann and Steve Richter for 
recent work at the Liberty Property. David Dann reports that a dumpster is on site, that scrap metal 
dealer took away a load for free, including the old boiler from the clean out at the White house. The 
items for the fall Music Sale are already in the building. The items for the annual Yard Sale are stored 
in the White house. The water pipes in the White house froze in 2018 and Silverman Plumber 
estimates $2K to repair, at $60 per hour. The landscape was weed wacked and cleaned up. Thane 
remarked that the work on the White house, to be used for storage and office space, satisfies the 
requirement from the town of Liberty that we are using the Liberty property this year for our business 
to qualify for tax breaks as a non-profit. 
 
DCOC Committee, Judith Schwartzstein, Chair – the reports are from the sub-committees. 

- Events – Recent online Auction exceeded the goal, raised $5K – 6K from 64 items, all items 
received bids. Thanks to Jim Lomax for managing. 

- Digital – the team has two new volunteers for social media, Barbara Demarest and Amy 
Brightfield. There are two technical support volunteers Charles Rubin and Paul Henshaw. 

- Fund raising – will focus on the Capital Campaign for the Liberty Property (see attached). 
- Membership – the listener survey is done and results will be compiled with the survey results 

from the recent CAB survey. 
 
MOTION: (Schwartzstein / Stuart) to appoint Doug LaFraneer and Paul Henshaw to DCOC. 
In Favor: Jeff Barnes, Amy Brightfield, Kevin Cooke, Duncan Cooper, Kirsten Foster, Kathy Geary, 
John Gordon, Leila McCullough, Angela Page, Thane Peterson, Judith Schwartzstein, Clay Smith, 
Sally Stuart, Michael Williams 
Opposed: None 
Abstained: None 
 
 
Strategic Planning Committee - an ad hoc committee chaired by Clay Smith. Preparations are 
being made for the BOT Training session on Sept 16, 5 – 8pm,  for alignment and communication. 
The Farm Arts Collective at Willow Wisp Farm in Damascus PA will donate the space outdoors to 
hold the training. Members should be a box dinner. Members are asked to RSVP online for in-person 
or on-line training. Sally Stuart encourages all BOT members to participate. 
 
Liberty Property - the BOT moved to approve a Line of Credit from Jeff Bank at the last meeting in 
July. The motion needs to be amended since it was dependent on receiving confirmation of a NYS 
2019 Grant of $150K. The NYS grant status is not final due to budget concerns from the pandemic in 
New York State. To pursue Phase 1 of the project we need $166K and have $94K on hand. 
Depending on the appraisal from Jeff Bank, the Line of Credit will be $225K with a three-year 
expiration.  
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MOTION: (Geary/Stuart) to open a $225K Line of Credit from Jeff Bank to support the construction 
and completion of Phase 1 of the Liberty Project, with the BOT President and General Manager as 
authorized signatories.  
In Favor: Jeff Barnes, Amy Brightfield, Kevin Cooke, Duncan Cooper, Kirsten Foster, Kathy Geary, 
John Gordon, Leila McCullough, Angela Page, Thane Peterson, Judith Schwartzstein, Clay Smith, 
Sally Stuart, Michael Williams 
Opposed: None 
Abstained: None 
 
 
Motion (Geary/ McCullough):  to approve portion of the BOT minutes from 8-31-2020 related to the 
Line of Credit from Jeff Bank. 
In Favor: Jeff Barnes, Amy Brightfield, Kevin Cooke, Duncan Cooper, Kirsten Foster, Kathy Geary, 
John Gordon, Leila McCullough, Angela Page, Thane Peterson, Judith Schwartzstein, Clay Smith, 
Sally Stuart, Michael Williams 
Opposed: None 
Abstained: None 
 
Public Comment: 
Sonja Hedlund asked if we have a lease on the transmission tower and when does it expire? She 
recommended we secure our broadcast operations. She asked why there have been no minutes from 
the Facilities Committee. She talked about April 2013 when 8 BOT members resigned and she was 
the only member left; that the GM Winston Clark had received a big severance when left; that her and 
Glen Woddell wrote the new station By Laws but didn’t really ask “What kind of station do we want?” 
Since people are recording their shows at home she feels there is no real volunteer community, no 
training. She recommends a volunteer meeting online with no staff involvement. 
 
Barbara Demarest points out that the new members of the Facility committee need to be appointed 
by the BOT since it is a committee of the BOT. 
 
Colette Belew asks if there are on-air announcements about station meetings, that she doesn’t ever 
hear them being broadcast. She asked about the archive of shows pre-2015, that they were lost. She 
asks if BOCES involvement can continue for in-kind work at the Liberty Property. She suggests we 
check with the Job Corps for in-kind work also. 
 
 
MOTION: (Page / Geary) to appoint David Dann and Steve Richter to the Facilities committee. 
In Favor: Jeff Barnes, Amy Brightfield, Kevin Cooke, Duncan Cooper, Kirsten Foster, Kathy Geary, 
John Gordon, Leila McCullough, Angela Page, Thane Peterson, Judith Schwartzstein, Clay Smith, 
Sally Stuart, Michael Williams 
Opposed: None 
Abstained: None 
 
Personnel Committee – Sally Stuart, Chair – the committee will meet twice in the next two weeks. 1. 
Review the job description for General Manager and the interviewing process. 2. Hold interviews for 
the GM position. 
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MOTION: (Gordon / Schwartzstein) to go into a closed session to discuss a personnel issue at 
7:42pm 
In Favor: Jeff Barnes, Amy Brightfield, Kevin Cooke, Duncan Cooper, Kirsten Foster, Kathy Geary, 
John Gordon, Leila McCullough, Angela Page, Thane Peterson, Judith Schwartzstein, Clay Smith, 
Sally Stuart, Michael Williams 
Opposed: None 
Abstained: None 
 
MOTION: (Stuart / Geary) to return to an open meeting at 8:08pm 
In Favor: Jeff Barnes, Amy Brightfield, Kevin Cooke, Duncan Cooper, Kirsten Foster, Kathy Geary, 
John Gordon, Leila McCullough, Angela Page, Thane Peterson, Judith Schwartzstein, Clay Smith, 
Sally Stuart, Michael Williams 
Opposed: None 
Abstained: None 
 
 
Motion to adjourn. (Brightfield/Stuart) at 8:10pm 
In Favor: Jeff Barnes, Amy Brightfield, Kevin Cooke, Duncan Cooper, Kirsten Foster, Kathy Geary, 
John Gordon, Leila McCullough, Angela Page, Thane Peterson, Judith Schwartzstein, Clay Smith, 
Sally Stuart, Michael Williams 
Opposed: None 
Abstained: None 
 
Submitted by Kathy Geary, Secretary 
 



BOT-agenda-08-31-2020   2

WJFF-BOT-07-20-2020-minutes-DRAFT   3

CAB Report 8-31-20   7

CAB To BOT regarding our role   8

DRAFT PROGRAM GRID SEPT 2020   10

PROGRAM DIRECTOR'S REPORT AUGUST  2020   11

BOT-08-28-2020-ExecCommittee-Minutes-DRAFT   14

WJFFVanguard-28-Aug-2020   16

Public-Statement-GM   18

2020-08-26 Liberty Capital   Improvement   19

WJFF-Liberty-PHASE1-Estimate.2020-08-21   20

WJFF-LineofCredit-terms   21

WJFF-Nom&Gov-Minutes-08-14-2020-DRAFT   22



Agenda for WJFF Board of Trustees Meeting 

Monday, Aug. 31, 2020 @ 6:00 PM. This Meeting will be via Zoom. You may 

attend by computer or phone using the following information:  
https://zoom.us/j/98683025257 
Call WJFF for Meeting Password 

 Note: All public attendees’ microphones will be disabled except during public 

comment periods. If you attend via a computer with a camera, you will appear 

onscreen as a meeting participant unless you disable the video on your computer.  

*President’s Welcome (3 mins) 
*Approval of Last Meeting’s Minutes (2 mins) 

 *Revision of Agenda (2 mins) 

*CAB Report/Letter (Angela Page)  (5 mins)  

*General Manager/Programming Report (10 mins) 

*Treasurer Report (5 mins)  

*Public Comment (Max 3 mins per person)  
Committee Reports  
*Executive (6 mins) 
*Finance (2 mins) 
*Personnel (10 mins) 
*Audit (3 mins) 
*Nominating and Governance (3 mins)  
*DCOC (5 mins)  
*Facilities (5 mins)  
*Strategic Planning (3 mins)  
Old Business  
*Update on Liberty Project  
New Business  
*Add names to DCOC and Facilities Committees 

*Second Public Comment (3 mins max per person)  
Adjournment  
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WJFF Radio Catskill Board of Trustees Meeting DRAFT 
July 20, 2020 at 6:00pm ZOOM virtual meeting online 

 
 
Trustees Present:  Jeff Barnes, Amy Brightfield, Kevin Cooke, Duncan Cooper, Kirsten Foster, 
Kathy Geary, John Gordon, Brad Mann, Leila McCullough, Angela Page, Thane Peterson, Judith 
Schwartzstein, Clay Smith, Sally Stuart, Michael Williams 
Trustees Absent:  none 
Staff Present:  Dan Rigney 
C.A.B. members: Joseph Abraham 
Members of the public present who identified themselves:  Barbara Demarest, Sonja Hedlund, 
Dick Risling 
 
Thane Peterson called the meeting to order at 6:06pm. He talked about the ongoing plans for the 
move to the Liberty Property and that it will connect us with minorities and youth. 
 
Motion (Geary / Stuart): to approve the minutes from the 2019-2020 BOT Meeting Minutes from 6-
22-2020. 
In Favor: Duncan Cooper, Kirsten Foster, Kathy Geary, John Gordon, Leila McCullough, Angela 
Page, Thane Peterson, Judith Schwartzstein, Clay Smith, Sally Stuart 
Opposed: None 
Abstained: Jeff Barnes, Amy Brightfield, Kevin Cooke, Brad Mann, Michael Williams 
 
 
Motion (Geary/ Schwartzstein):  to approve the minutes from the 2020-2021 BOT Meeting Minutes 
from 6-22-2020. 
In Favor: Jeff Barnes, Amy Brightfield, Kevin Cooke, Duncan Cooper, Kirsten Foster, Kathy Geary, 
John Gordon, Brad Mann, Leila McCullough, Angela Page, Thane Peterson, Judith Schwartzstein, 
Clay Smith, Sally Stuart, Michael Williams 
Opposed: None 
Abstained: None  
 
Discussion was held for the next meeting dates and it was agreed for July 20 Monday, August 17 and 
Sept 21, all meetings at 6pm. 
 
C.A.B. – Joseph Abraham,Chair presented a report of the recent CAB meeting – see attached. He 
mentioned; the need for Spanish programming; preparation manual regarding CAB elections and 
procedures; Mike Vreeland sent the recent listener survey results to Thane Peterson; the need for 
Youth Programming. 
 
He presented the recent statement proposed by Nicole Valance, issued by the CAB and posted on 
the WJFF Website: 
 

“The WJFF Radio Catskill Community Advisory Board (CAB) in our capacity as advocates of the 
diverse communities within our station’s listening area and in conformance with the station’s overall 
mission of promoting understanding among people of diverse social and cultural backgrounds, 
condemn the racially motivated murders of Black people and other People of Color. We express our 
support for dismantling institutional and systemic racism that has been deeply rooted across the 
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country for hundreds of years. As a coalition of individuals who have experienced privilege and/or 
discrimination, we are committed to supporting human rights and equal justice for all.  
WJFF has historically been a predominately white, middle class station in staff and volunteer 
representation. The CAB serves as the unique eyes and ears of the station’s Board of Trustees, and 
we seek input on what issues exist in the community, its inherent strengths, as well as how it can be 
improved by enhancing the voices of those rarely heard and typically forgotten.” 
 
Joseph started a discussion about the CAB recommendation that the WJFF BOT needs to issue it’s 
own statement regarding police brutality and systemic racism. Ideas were presented from several 
BOT members as follows: 
Michael Williams said it was too political for us to make a statement; 
Kevin Cooke said anti-racism is a moral issue rather than a political issue; 
Duncan Cooper pointed out that Dan R had already made a strong statement on this issue in a 
website post on June 6 regarding the death of George Floyd “Bearing Witness on WJFF”; 
John Gordon questioned the position of the CPB that we cannot promote political candidates onair; 
Clay Smith said we had already presented lots of programming on this topic and coverage of 
demonstrations; 
Jeff Barnes stressed the importance of our commitment to diversity; 
Angela Page said the CAB is an advocate for our community and is very passionate about this issue: 
Dan Rigney said he would make the CAB statement more prominent on our website. 
 
 
Motion (Foster / Cooke): to ask the Nom & Gov committee to make recommendations regarding a 
BOT statement on police brutality and systemic racism with input from the Strategic Planning Group. 
In Favor: Jeff Barnes, Amy Brightfield, Kevin Cooke, Duncan Cooper, Kirsten Foster, Kathy Geary, 
John Gordon, Brad Mann, Leila McCullough, Angela Page, Thane Peterson, Judith Schwartzstein, 
Clay Smith, Sally Stuart, Michael Williams 
Opposed: None 
Abstained: None 
 
General Manager Report: see attached. The current Quiet Pledge Drive has generated $12.7K. A 
series of grant challenges will be promoted at the end of the drive, including the President’s 
Challenge (Thane Peterson, Pat Pomeroy, Jim Lomax) and John Gordon’s Ramble Tamble 
Challenge. Any businesses donating funds for a challenge will be tagged on social media. All online 
contributions are listed on the website with the contributor’s comments and amount donated. Dan 
Rigney will prepare a Business Underwriting strategy this week. The annual station audit should be 
finished this week. The station has received four forms from volunteers requested access to the 
premises in accordance with Covid-19 guidelines. On July 6 there was a 22-hour broadcast outage 
due to a lightning strike but there was no damage to the transmitter. Remote access to handle all 
broadcast is now available for two staff members. Manor Ink recently published two articles regarding 
the move to the Liberty property. 
 
Treasurers Report: John Gordon, Interim Chair – see attached. He reports we are in good shape 
with $275K cash on hand. Our 2020 budget had revised the estimates from listener pledges but we 
are already ahead of the $96K. He reeconmends we conserve our cash since we don’t know the 
potential scenarios for next year. The Business underwriting currently at $9K is only 30% of budget, 
lower than expected, but Dan Rigney will be working on it.  John says we are on target for expenses 
for the Liberty property. 
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Public Comment 
Sonja Hedlund asks what are out current membership numbers? Is it growing? We have held steady 
at approx. 1000 members for several years. She notes that only four people have requested access 
to the station facility and wants to know why no one is eager to return to the station. She wants to 
know if there are any plans for a volunteer meeting. She wants to know if there are any plans for a 
meeting for on-air hosts. She says she will share the recent CAB statement regarding police brutality 
and systemic racism with the Volunteer Voices email list she moderates. 
 
Executive Committee – see attached minutes. The BOT committee assignments have been 
announced. The committee recommends that the BOT approve a line of credit from Jeff Bank for the 
purposes of the Liberty property. 
 
Personnel Committee – Sally Stuart, Interim Chair – committee has not met, no report 
 
Audit Committee – Leila McCullough, Interim Chair reports that the annual audit is currently 
underway and should be done this week. 
 
Nominating and Governance committee – Amy Brightfield, Interim Chair. Kirsten Foster hopes that 
everyone is happy with their committee assignments. Each member of the BOT is requested to serve 
on three committees. The DCOC subcommittees have been consolidated into four sub-groups, 
Events, Fundraising and Grants, Digital Marketing, Membership. Jeff Barnes is asked to serve on 
both Finance and Personnel and in addition to consult with Dan Rigney on Business Underwriting. 
Interim Chairs are asked to hold their first committee meetings prior to the next full BOT meeting on 
Aug 17, 2020. 
 
DCOC – Development and Community Outreach Committee – Judith Schwartzstein, Interim 
Chair. see attached report. The is a large committee with 13 people including BOT members and 
consultants. The recent listener survey shows an increase in younger listeners 30 – 50 years and 
fewer 60 – 70 years. Jim Lomax is heading the online Silent Auction scheduled Aug 10 – 27. 
Requests being made for auction items with focus on gift certificates to local businesses. The 30th 
Anniversary celebration with be held online in the Fall. Duncan Cooper reports that the website Show 
pages will be live soon. PSAs for local non-profits are also on the website. Digital Marketing needs 
more people to help with social media. Fundraising will address the upcoming Liberty Capital 
Campaign. Dan Rigney thanks Barbara Demarest for handling the phone bank to contact lapsed 
donors and asks for more people to help. Kathy Geary offers to join the effort. Angela Page requests 
flyers for the Auction to be handed out in grocery stores, post offices, etc. 
 
Facilities Committee – Thane Peterson, Interim Chair. There is lots of activity at the Liberty property 
in the white house, being renovated for storage and office space. 
 
Strategic Planning Workgroup – Clay Smith, Chair. The assessment of the 2016 – 2021 strategic 
plan is complete and will be distributed via email soon. He suggests we create work plans for the staff 
to manage responsibilities and schedules and he proposes an organization-wide work plan as well. A 
work plan is like a project management plan. He reports that the BOT Retreat will be held in early 
Sept as an online 3-hour meeting to deal with conflict resolution, alignment and collaboration. He 
would like the workgroup to be established as a regular standing committee of the Board. The issue is 
referred to Nom & Gov. 
 
CAB – Community Advisory Board – Angela Page, Board Liasion. She notes that the CAB is much 
more diverse than the BOT. 
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Liberty Property Workgroup – Thane Peterson prepared a summary of the plans for three-phases 
of construction for the building in Liberty with a total budget of $450K. The plan was be presented at 
the orientation for new members and to the full board. The plan includes a Line of Credit of $225K 
from Jeff Bank to cover expenses for completion of this project. The 2019 NY State grant of $150K 
has been approved but we are still waiting for written certification. Under the terms of the grant, we 
have three years from the date of certification to complete the project. 
 
Thane Peterson presented information regarding a Line of Credit from Jeff Bank. The amount of the 
line of credit will be based on an appraisal of the value of the Liberty project after renovations are 
complete. This appraisal will take a couple of months. The line of credit offered will be 75% of the 
appraised value. The NYS 2019 Grant of $140K is paid as reimbursements for construction expenses 
and Michael Williams questioned how long it might take to receive those payments. It’s noted that the 
grant sponsor, Aileen Gunther has donated to the WJFF pledge drive. 
 
MOTION: (Geary/Stuart) to accept a $225K Line of Credit from Jeff Bank for completion of the Liberty 
project with the understanding that the funds will not be accessed until the certification from the 2019 
NY State grant is received, with the BOT President and General Manager as authorized signatories. 
In Favor: Jeff Barnes, Amy Brightfield, Kevin Cooke, Duncan Cooper, Kirsten Foster, Kathy Geary, 
John Gordon, Brad Mann, Leila McCullough, Angela Page, Thane Peterson, Judith Schwartzstein, 
Clay Smith, Sally Stuart, Michael Williams 
Opposed: None 
Abstained: None 
 
Public Comment - none 
 
 
Motion to adjourn. (Brightfield/Mann) at 8:00pm 
In Favor: Jeff Barnes, Amy Brightfield, Kevin Cooke, Duncan Cooper, Kirsten Foster, Kathy Geary, 
John Gordon, Brad Mann, Leila McCullough, Angela Page, Thane Peterson, Judith Schwartzstein, 
Clay Smith, Sally Stuart, Michael Williams 
Opposed: None 
Abstained: None 
 
Submitted by Kathy Geary, Secretary 
 



WJFF CAB Report for 8.31.20 BOT meeting 
 

At our last WJFF CAB meeting, we adopted the first version of our Procedures and Policies 
Manual (PPM). The PPM is an evolving document, which will be updated on an ad hoc 
basis, that serves as a guideline for CAB operations, procedures, and policies. Version 1.0 
details CAB officer duties, elections (which will be held each December), responsibilities as 
explained by the Corporation of Public Broadcasting, etc.  
 
There was some discussion at the meeting regarding our recent review of the station’s 
strategic plan and when we would be hearing from the BOT on the matter. Sally, who was 
present from the BOT, noted that the BOT strategic planning work group was almost 
finished with its review, and it shouldn’t be long before we hear about it. 
 
Youth programming/involvement has been a discussion point at WJFF for sometime. The 
CAB has begun the process of brainstorming a list of organizations/individuals to possibly 
connect with the station. 
 
Finally, the CAB passed a motion to send correspondence to the BOT. That has been sent 
to Thane. We look forward to hearing back from the BOT, and if there are any follow up 
questions, don’t hesitate to send an email to the CAB email address and the CAB will 
discuss it at our next meeting, which is slated for September 24 at 6 p.m. via Zoom. 
 
 
Joseph Abraham 
Chair of the WJFF Radio Catskill Community Advisory Board 



Dear Members of the WJFF Board of Trustees: 
 
The reason for this correspondence is to respond to an assertion made by the station’s General 
Manager to us, the Community Advisory Board. 
 
Many of you may already be aware that our highest priority is to raise the professionalism of the 
CAB, and to improve its effectiveness.  To that end, we are developing a Procedure and 
Policies Manual that reiterates our mission and establishes the procedures that will facilitate the 
development and accomplishment of appropriate goals.  Our draft PPM refers to both the 
enabling legislation for the Corporation for Public Broadcasting, and the station’s own bylaws, 
which establish the parameters of our operations.  Prior to our recent adoption of the first 
version of our PPM, we have been careful to limit our correspondence to the BOT with reasoned 
and deliberate recommendations that we feel fall within our defined scope. The CAB 
understands that our effectiveness is dependent upon both the good will of the BOT and 
establishing a record of conforming to our mission. 
 
In his 7/21/20 email to the CAB Chairperson, the station’s general manager asserts, “Per the 
regs I sent, CPB defines CAB's role to advise and make recommendations, but not to exercise 
any control over the daily operations and management of the station. CAB demanding the 
station to use the airwaves to broadcast a statement violates that standard and as such 
is not appropriate.” 
 
We find that statement to be both inaccurate and reckless.  Inaccurate, because there is an 
obvious distinction between a request and a demand, and reckless because it undermines the 
reputation that we are striving to establish and which is key to our effectiveness in our defined 
role. 
 
Was the GM’s correspondence a reflection of the Board’s opinion? 
 
This correspondence was formally adopted by the CAB at our Thursday, August 13th meeting. 
 
Thank you for your attention to this matter. 
 
 
The WJFF Community Advisory Board 
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Let's Talk Vets 
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BBC Newshour

La Dosis 

Perfecta

Staying Home 
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Jambalaya

Upfront 

Soul

Weekend Edition

On The Media

Retro 

Cocktail 

Hour

The Splendid 

Table 

Music 

Emporium
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Performance Today

UnderCurrents

Bullseye       
with Jesse Thorn 

Latino USA

Indigefi

BBC World 

Service

New York 

Philharmonic 

This Week 

UnderCurrents

Set It Off

Afropop 

Worldwide

Democracy Now! (repeat )

Rare Pear

BBC World 

Service 

Trance on 

the Porch

BBC World Service

Ramble 

Tamble

Trailer Talk  First & Third Wednesday         

Let's Talk Vets Second & Fourth 

Wednesday

wjffradio.org

Fresh Air

Gifts & 

Messages

La Voz en Breve          

con Mariel Fiori

City Arts & 

Lectures

Alternative 

Radio

This American 

Life

Old Skool 

Sessions
Concierto

Sinner's 

Crossroads

Soul 

Deluxe 

WJFF RADIO CATSKILL  Schedule of Programs 
Sept. 2020

Millenium 

of Music

Harmonia

Morning Edition

NOTES

Ballads & 

Banjos

All Things Considered

Democracy Now! 

On Being      
with Krista Tippett 

Travel with 

Rick Steves

Folk Plus

NPR COVID 

Report

All Things Considered

Return to 

the 

Source

TED Radio 

Hour

Living 

Jazz 

PO Box 546

Now&Then

Wait, Wait 

Don't Tell Me

The Deep 

End

Radio 

Chatskill

Community Interviews air during All 

Things Considered   4p -6pm,  Monday-

Friday.  The River Reporter 's NY and PA 

focused news headlines broadcast in 

rotation on weekends

Wagonload 

of Monkeys

Le Show

Neonatal 

Pulse

Jeffersonville, NY 12748

The 

Mixtape

Local News

Low 

Stakes

BBC World Service

Unreserved

RADIO CATSKILL 

Selected 

Shorts

Secret 

Show



Program Director’s Report – Aug 31, 2020 

 

OVERVIEW SINCE LAST REPORT:  
 

• We’ve maintained increased national, regional, and local news. People dig it.  
 

• Two more local show hosts are recording at home on a semi-regular basis since the 

last report (Kusar Grace and Jesse Ballew). 

 

• We completed our second pledge drive during the pandemic. This one started 

“quiet” (pitch promos in rotate, no interruptions to regular programming), and 

ended “louder” as we interrupted programming and took calls to bring it home. 
 

• We conducted more than 150 interviews during All Things Considered between 

June 22 and Aug 27, and dozens more for Radio Chatskill on Saturdays. All told, 

there have been more than 350 interviews during ATC since mid-March. 

 

• Clips from these interviews are pulled and repackaged as local headlines during 

Morning Edition, All Things Considered, and the weekend news programs. 

 

• The local news coverage the last two months included: 

o Ongoing documentation of the economic, physical, and emotional impact 

of the pandemic on individuals, organizations, and businesses 

o Starting in July, a major focus on schools reopening via interviews with 

local grade school and college administrators, teachers, parents, and 

teachers; plus representatives or leaders of teachers unions in NY and PA, 

as well as the head of a national School Nurses’ organization. 

o Continuing focus on regional food insecurity 

o Continuing coverage of local human rights and racial / social / 

environmental justice issues.  

o The return of youth radio in a monthly format on Radio Chatskill via a 

partnership with the youth newspaper, Manor Ink 

 
 

PROGRAMS LEAVING/LEFT:  
 

We stopped carrying the twice-weekly virtual Town Halls from the Sullivan County 

government. (We instead have County representatives on as weekly live guests.) 

 

Hillbilly Heaven, It’s Only a Game, TUC Radio, Counterspin, and Radiolab leave the 

schedule in September. Joe Frank came off in June but it wasn’t noted in the last report. 

 
 

PROGRAMMING ADDITIONS & SCHEDULE CHANGES 
 

OVERVIEW: 

Prompted by offers of quality programs that meet long-standing goals, the loss of programs, 

and a chance to further streamline the schedule, we are making another round of changes for 

September. WJFF must address these immediate needs while also meeting other ongoing 

goals, incorporating feedback from the PC, and tightening up the weekend schedule.  



PROGRAMMING ADDITIONS & SCHEDULE CHANGES 
 

OVERVIEW (Cont.): 

Our focus is on increasing listenership while serving more of the community. My 

catchphrase is: “Cast the Net” – do what we can to draw new listeners in & give them a 

reason to stay. 

 

IMMEDIATE NEEDS: 

It’s Only A Game just ended. Hillbilly Heaven ended this summer and needs to be replaced. 

Meanwhile, we’ve been offered regional talk and music shows for Spanish-speaking 

communities (La Voz en Breve and Las Dosis Perfecta), and a locally produced social and 

environmental justice show from an Oscar-nominated writer/director (At Home with Josh 

Fox). Also, Bodhi Talk, one of the few local weekly programs totally removed from our 

schedule due to the pandemic, is returning. 

 

ADDITIONAL GOALS: 

These changes reflect general goals of the PD and the Program Committee, like more Latinx and 

environmental/social justice programming, as well as specific PC feedback such as putting Josh 

Fox on the weekend and looking into On Being. Also, we’re Casting the Net on the weekend – 

trying to attract and retain listeners by bringing similar, quality programs closer together (like the 

Sat. AM. talk shows or the Sun midday folk shows). 

 

 

THE ADDITIONS & CHANGES: 

1) La Voz en Breve added Monday Nights at 7 (Starting 8/31) 

An Hour of Spanish language information and entertainment. Mariel Fiori, Managing Editor 

of La Voz, the award-winning free Spanish language magazine, presents interviews, music 

and good vibes for the Latino community in the Mid-Hudson Valley and the Catskills.  

 

2) Bodhi Talk added Saturday Mornings at 6 (Starting 9/5) 

Doug Bill’s spiritual and philosophical wellness program returns to a weekly half-hour slot, 

this time early on Saturday Mornings. “Bodhi” means “awakening” and Bodhi Talk helps 

people awaken to their higher selves as they wake up for their Saturday. Namaste. 

 

3) Bookworm added Saturday Mornings at 6:30 (Starting 9/5) 

Bookworm returns to WJFF after a long absence. Michael Silverblatt presents intellectual, 

accessible, and provocative literary conversations. Produced at KCRW. 

 

4) Janus Adams Show moves to Saturday at Noon (Starting 9/12) 

The Janus Adams Show, “A Show About Race and Courage,” produced in conjunction with 

WJFF by award-winning historian, author, and journalist Dr. Janus Adams,  

 

5) At Home with Josh Fox added Saturday afternoons at 1 (Starting 9/12) 

Oscar-nominated and Emmy-winning writer/director Josh Fox produces Staying Home with 

Josh Fox in the WJFF listening area for the TYT [The Young Turks] Network. Guests include 

notables like Nina Turner, Zephyr Teachout, and Bishop William J. Barber II.  

 

6) Jambalaya moves to Saturday afternoons at 2 (Starting 9/12) 

Bluegrass, roots, and Americana with Jesse Ballew and Aldo Troiani. 

 

 



7) On the Media moves to Saturday afternoons at 4 (Starting 9/12) 

Hosted by Brooke Gladstone and Bob Garfield, produced at WNYC, and tackling the sticky 

issues of the week with frankness, transparency, and a focus on the state of journalism. 

 

8) Folk Plus moves to Sunday afternoons at 4 (Starting 9/13) 

Hosted by Angela Page since 1993, Folk Plus features a blend of music from the 

contemporary folk scene. The show explores a different topic or theme each week. 

 

9) Las Dosis Perfecta added Sunday nights at 9 (Starting 9/13) 

A two hour mix of music presented en Espanol by Manuel Blas, who says “music is not 

complete without La Dosis Perfecta [the perfect dose] of rock music in Spanish!” Produced 

in partnership with Radio Kingston. 

 

10) On Being added Monday afternoons at 2 (Starting 9/14) 

A Peabody Award-winning public radio show. What does it mean to be human? How do we 

want to live? And who will we be to each other? Hosted by Krista Tippett. 

 

11) Late-Night shuffling to facilitate Sunday changes: 

Concierto moves an hour later to Sunday Nights at 11, followed by New York Philharmonic. 

Meanwhile, Alt Latino and All Songs Considered move from Sunday to 2 a.m. & 2:30 a.m. 

Saturdays. 

 

 

PROGRAMMING TALKING POINTS:  
If you are talking up WJFF’s programming to the public, mention: 

 

WJFF has done a phenomenal job getting information and entertainment to the community 

during the pandemic. Listeners thank us, say we sound better than ever, and even call us “a 

lifeline.” 

 

Morning Edition from NPR with local host Tim Bruno features two hours of national news with 

local info, PSAs, and headlines. 6-8a M-F, 8-10a Saturday. 

 

All Things Considered with local host Jason Dole features three hours of national news with 

local info and LIVE interviews 4-7p M-F. 

 

WJFF has a great mix of music on middays – Undercurrents Noon-2p Mon thru Thurs. Our Jazz 

Fridays start at 10a with Return to the Source and continue with Thane Peterson’s Living Jazz at 

noon. 

 

We have Spanish language programming: La Voz en Breve 7p Mon, Las Dosis Perfecta 9p Sun, 

and Concierto 11p Sun.  

 

We have a great lineup of local talk programs Saturdays starting with Radio Chatskill at 10a, 

Farm and Country at 11, Catskill Character at 11:30, The Janus Adams Show at Noon, and At 

Home with Josh Fox at 1p. 

 

We have a great lineup of music programs Sunday afternoons, with Sinner’s 

Crossroads at 2, Wagonload of Monkeys at 3, and Folk Plus at 4. 
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Minutes of the Meeting of the Executive Committee DRAFT 
WJFF Radio Catskill Board of Trustees 
August 28, 2020 11:00am Phone conference 
 
Committee members present:  Thane Peterson President, Kirsten Foster VP, John 
Gordon Treasurer, Kathy Geary Secretary.    

Committee members absent:  none 
Staff Present:  none 
Public: none 
 
A quorum being present, Thane Peterson called the meeting to order at 11:10am. 
 
The annual audit report shows $310K income for 2019. The CPB income threshold to 
receive funding is $300K. The 2019 income includes $40K in-kind donation from BOCES 
who sent students to do demolition work at the Liberty property. We have a receipt for 
this amount. There is a question from the auditor that CPB might not accept this in-kind 
work as income. We are in the third year of “transition” status with the CPB to meet 
their income threshold. This is last year we have to meet their threshold to continue 
qualifying for the annual CPB grant, approx. $100K. 
 
The annual audit will be presented to the full BOT in an upcoming meeting TBD. 
 
JEFF Bank is offering a Line of Credit for work on the Liberty property and has sent a 
letter of agreement. The credit is secured by the property and all the contents, including 
all the broadcast equipment. We have three years to complete the work before 
repayment must be made.  
 
The Liberty property will be assessed and the line of credit can be 75% of the appraised 
value, we expect $225K.  The appraisal cost $750 permit and $2000 for the appraisal 
itself. RFP’s need to be sent out for Phase One work. 
 
The 2019 NYS State grant of $150K is for reimbursement of expenses and we assume 
these expenses will be covered, even though the funds have not been released. 
 
The construction estimate for “Phase one” of the Liberty property is $166K (see 
attached). This work should be completed before winter to secure the building. In 
addition to the work on the main building, the adjacent white house needs plumbing 
work since the pipes froze in 2018 and are leaking. That work is not included in the 
estimate. 
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MOTION: (Geary/Peterson) to go into closed session to discuss a personnel matter at 
11:40am 
In favor:  Thane Peterson, Kirsten Foster, John Gordon, Kathy Geary  
Opposed: None 
Abstain: None 
 
MOTION: (Geary/Peterson) to return to open session at 11:47am 
In favor:  Thane Peterson, Kirsten Foster, John Gordon, Kathy Geary  
Opposed: None 
Abstain: None 
 
Thane will draft a public announcement regarding staffing changes to be sent to the 
volunteer email list and published on the website (see attached). 
 
 
MOTION: (Gordon/Peterson) to adjourn at 11:52am 
In favor:  Thane Peterson, Kirsten Foster, John Gordon, Kathy Geary  
Opposed: None 
Abstain: None 
 
Minutes submitted by Kathy Geary, Secretary 
 



WJFF’s Vanguard Investments as of Aug 28, 2020: 
 
Total Value of the Account:   $165,962.00, up 9.27% so far this 
year. 
 
Equity Mutual Funds: 
 
Parnassus Endeavor Fund, which had been lagging, is now up 
2.5% to $25,522 
 
The Vanguard Social lndex Fund is up 13.5% % to $33,187 
 
 
The remainder of the money is in bond funds: 
 
Vanguard Inflation Protected Bond fund is up 9.04% 
 
Vanguard Intermediate Term Invest. Grade Fund is up 8.08% 
 
The Vanguard Total Bond Market Fund is up 6.54% 
 
Respectfully submitted by, 
 
Thane Peterson 
 
 
 
 
 
 



 



8/29/2020 

Fellow WJFF volunteers and listeners: 
 
Dan Rigney will be stepping down as WJFF's general manager, effective 
Sept. 9. Because of the COVID crisis and the move to a new facility in 
Liberty, our station faces great challenges over the next 18 months.  Our 
Board of Trustees has decided to take a new direction in its leadership 
priorities.  
 
We thank Dan for his 2 1/2 years of hard work as general manager and 
wish him success in his future endeavors. 
 
Assistant general manager Tim Bruno is named interim general manager, 
effective immediately. 
 

WJFF provides an essential and wonderful community service to the 
Catskills and Upper Delaware region.  We are proud of our first 30 years 
and are even more enthusiastic about what the station can become in the 
next 30 years 

 
Sincerely, 
 
 
Thane Peterson 
President, WJFF's  Board of Trustees 
 
Media inquiries should be directed to Thane Peterson, Phone 570-785-
3763 and Email thane33@aol.com 
 
 

mailto:thane33@aol.com


Type Date Num Name Memo Class Clr Split Amount Balance

CHM Property Gift 50,263.88
CHM expenses/improvements 50,263.88
Check 01/10/2020 9559 Laurie Dutcher, Tax ... RE taxes 101.0 · Checki... 2,096.69 52,360.57
Check 02/12/2020 9595 Jacobowitz & Gubits... #13327-002 G... 101.0 · Checki... 2,032.95 54,393.52
Check 07/15/2020 9751 Kenneth C Bovo Arc... LIberty Property 101.0 · Checki... 1,000.00 55,393.52

Total CHM expenses/improvements 5,129.64 55,393.52

Total CHM Property Gift 5,129.64 55,393.52

TOTAL 5,129.64 55,393.52

3:04 PM Radio Catskill, Inc.
08/26/20 Transactions by Account
Accrual Basis As of December 31, 2020

Page 1



 
 KENNETH C. BOVO ARCHITECT 

53 ROAD ‘A’, P.O. BOX 368 
CRAGSMOOR, N.Y. 12420 

TEL: 845-647-5989 

E-MAIL: kenbovoarch@gmail.com 

 
AUGUST 21, 2020 

 

ATTN: MR. DAN RIGNEY          

 

C/O: WJFF RADIO CATSKILL, 90.5 FM 

4765 NYS ROUTE 52 

JEFFERSONVILLE, N.Y. 12748 

 

REF: WJFF RADIO CATSKILL, 90.5 FM ALTERATIONS AND ADDITION, LEVEL 3 

2758 NYS ROUTE 52 

LIBERTY, N.Y. 12754 

 

PHASE 1 - COST ESTIMATE  
            
2. DEMOLITION : 

 REMAINING EXTERIOR WALLS   $   2,500.00 

           

3.  CONCRETE FOUNDATION AND 

 LEVELING EXIST. CONCRETE SLAB $ 30,000.00   

           

4. FRAMING 

 ROOF FRAMING & CEILINGS  $ 36,000.00 

 COMPOSITE SHINGLE ROOF  $ 27,500.00 

 

6. ENTERIOR WALL FINISHES  $ 34,750.00 

 

7. EXTEROIR DOORS AND WINDOWS $    6,500.00 

   

SUB-TOTAL 1…………………………………………….            $ 137,250.00 

CONTRACTOR OVERHEAD @10%               $   13,725.00 

SUB-TOTAL 2 ……………………………………………             $  150,975.00 

CONTRACTOR PROFIT @ 10%                      $    15,097.50 

 

TOTAL COST ESTIMATE:………………………..              $ 166,072.50 

 

 

 

COST ESTIMATE PREPARED BY KENNETH C. BOVO,  ARCHITECT   

mailto:kenbovoarch@gmail.com


Aug. 25, 2020 

WJFF Radio Catskill  

Terms of Jeff Bank Loan  

Type Commercial Line of Credit with 36 months maturity.  

Principal Amount  $225,000.00, to be advanced in accordance with a mutually agreed advance schedule based 
on the project plan.  

Adjustable Interest Rate Repayment Terms  US Prime + 1.5% on loan balance, with a minimum floor rate of 
4.75%. Interest shall be calculated on a 365/360 basis.  

Interest only payments required. Principal payments are made at the borrower’s discretion. Payment in full 
shall be due and payable on demand.  

Purpose  To finance the cost associated with the renovation of and relocation to WJFF’s future operating site 
at 2758 State Route 52 in Liberty, NY  

Collateral  First priority mortgage on the real property located at 2758 State Route 52 in Liberty, NY. The loan 
will include provisions granting to the Bank a first priority security interest in all furniture, fixtures, equipment, 
machinery, inventory and other tangible personal property, general intangibles, and all replacements, 
products and proceeds thereof of Radio Catskill that are now or hereafter located at or used in connection 
with the property.  

Prepayment Fee waived   
 

Application Fee $750 

Points 0.5% of the principal amount  

Appraisal The aforementioned property must have an independent appraisal ordered by the Bank and 
satisfactory to the Bank with an ‘as completed’ value of not less than $300,000. The appraisal will be ordered 
at the borrower’s expense.  

Guaranties waived  

Liquidity Verification Required statements providing proof and verifying to the Bank stated liquidity of the 
Borrower and/or the Personal Guarantors  

Additional terms and conditions will be outlined in greater detail in a formal commitment letter to be 
issued.  

 



WJFF Nominating and Governance Meeting Minutes DRAFT 
 August 14, 2020 – Virtual meeting online 
 
Committee members present:  Amy Brightfield, Kevin Cooke, Kathy Geary, Angela Page, Sally 
Stuart    
Committee members absent:  none 
Staff Present:  Dan Rigney 
Public: Thane Peterson, Kirsten Foster (Chair of Nom & Gov from last term) 
 
Meeting began 12:05pm 
Kathy Geary nominated Amy Brightfield as committee Chair, second by Sally Stuart 
 
MOTION: to appoint Amy Brightfield as the Chair of Nom & Gov 
In favor: Amy Brightfield, Kevin Cooke, Kathy Geary, Angela Page, Sally Stuart    
Opposed: none 
Abstain: none 
 
Committee Secretary will be a rotating position among committee members. Angela Page will serve 
as secretary for this meeting. 
 
MOTION: to approve the Nom & Gov meeting minutes from May 29, 2020 
In favor: Kathy Geary, Angela Page, Kirsten Foster 
Opposed: none 
Abstain: Amy Brightfield, Kevin Cooke, Sally Stuart 
 
Kirsten then left the current committee meeting.  
 
Discussion of former work and suggestions for issues to be addressed this year, including what we 
previously were tasked to do. Discussion involved  

- Programming process & structure 

- Diversity 

- Knowledge of by laws 

- Revision of Vol handbook with station policies 

- Request by cab to comment on Black lives matter issues and policy 
 

Members agreed to read the by laws thoroughly for the next meeting which is planned currently for 11 
am on Thurs. September 10, 2020. 
 
MOTION: to adjourn at 1:00pm 
In Favor: Amy Brightfield, Kevin Cooke, Kathy Geary, Angela Page, Sally Stuart    
Opposed: none 
Abstain: none 
 
 
 
 
 


