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WJFF Radio Catskill Board of Trustees Meeting Minutes 
February 22, 2021 at 6:00pm ZOOM virtual meeting online 

Approved 3/22/2012 
 
Trustees Present:  Jeff Barnes, Amy Brightfield, Duncan Cooper, Kirsten Foster, Kathy 
Geary, John Gordon, Leila McCullough, Angela Page, Thane Peterson, Judith 
Schwartzstein, Clay Smith, Sally Stuart, Michael Williams 
Trustees Absent:  Brad Mann, Kevin Cooke 
Staff Present:  Tim Bruno 
C.A.B. members: Joseph Abraham 
Members of the public present who identified themselves:  Rosie Starr, Colette 
Ballew, Sonja Hedlund, Dick Riseling 
 
Thane Peterson called the meeting to order at 6:02pm.  He reminded the board about 
the board about the upcoming Webinar on Wed at 6pm about the future of radio. 
 
SPWG 
Strategic Planning Work Group – Clay Smith, Chair and Sally Stuart, Co-chair made a 
presentation. The process is iterative and will repeat over and over with changes at 
each round. At 6:15 they divided the meeting into four groups into “breakout rooms” on 
Zoom for four separate online meetings. Each group reviewed the suggested updates to 
the mission and vision statements and gave feedback. 
 
Current MISSION STATEMENT 
WJFF is a non-commercial educational radio broadcaster whose mission is to make 
available to its community a broad range of ideas and ideals useful to a full and 
enlightened life. It also aims to involve the community in preserving and transmitting the 
community’s cultural heritage and artistic expressions in addition to those of the global 
community and to promote understanding among people of diverse social and cultural 
backgrounds.  
 
Proposed MISSION STATEMENT 
WJFF is an independent broadcaster that reflects and involves communities through 
enlightening and entertaining content from local to global to promote understanding 
among people of diverse social and cultural backgrounds.  

 
Group – Kathy, Kirsten, Sally, Joseph 
We liked the part of the current mission about “preserving cultural heritage”. Mention 
sustainable energy and ecological values. Local and national instead of local and 
global. The design firm Love & War will also be working on the mission statement. WE 
suggest an emphasis on 'reflecting a sense of place through authentic and original 
programming' and focus on being 'in service to' our community 
 

 
Group – Mike, Angie, John, Judith, Tim, Duncan 
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Don’t think we need both a mission and a vision statement. Local perspective for a 
global community. 
 
Group – Colette, Amy, Jeff, Leila, Thane 
Like the new mission, needs to be more active “We strive to achieve…” use the name 
WJFF Radio Catskill and part of identity. 
 
The groups returned to the full meeting at 6:25pm. The SPWG asked each of us to 
choose three values out of the following list and the most important going forward: 
 

● Community  

● Diversity  

● Curiosity  

● Compassion  

● Creativity  

● Factual  

● Honesty  

● Inclusivity  
 
MOTION (Geary / Peterson): to approve the meeting minutes from 1-25-2021. 
In Favor: Amy Brightfield, Duncan Cooper, Kirsten Foster, Kathy Geary, John Gordon, 
Leila McCullough, Angela Page, Thane Peterson, Judith Schwartzstein, Clay Smith, 
Sally Stuart 
Opposed: None 
Abstained: Jeff Barnes, Michael Williams (both absent in Jan) 
 
CAB 
Joseph Abraham, Chair, reports that the CAB’s first meeting in 2021 was the first week 
of Feb. CAB had suggestions regarding the programming policy and sent Thane and 
Tim Bruno their ideas. They created a Youth Involvment task force with Tasa Faroni 
Butler and Gloria Simms. 
 
General Manager Report (see attached) 
Tim Bruno, General Manager, and Thane Peterson, BOT President, met with Barbara and 
Kevin Gref who currently own the property at the station in Jeffersonville to discuss the time 
frame for our move to Liberty. They have asked for a 9-month written notice of our intended 
move date. 
 
Finance Committee 
John Gordon, Chair – reports from Feb 20, 2021 attached. He questioned if the budget for 
business underwriting of $30K is realistic and Tim Bruno assured him that he was confident. 
Our QuickBooks are moving online for easier and more efficient use. If someone makes an 
online donation it automatically is added to QB without manual entry by a bookkeeper. The 
Capital campaign is doing well, DCOC will report latest. John recommends we take a 
conservative approach to the $118K profit from 2020 since expenses for Liberty are still 
being established. 
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DCOC Committees (see attached) 
 
 
Gift and Endowment Policies 
Thane Peterson and the Finance committee recommend minor changes to the Gift and 
Endowment policies to bring them into agreement regarding gifts of more or less than $10K. 
Any gift made during the fund drive goes into the general fund. If the station ceases to exist 
the funds go to a non-profit as selected by the BOT at that time. Currently the station does 
actually have an endowment fund setup. The final text for the relevant sections of the gift 
and endowment policies are below. 
 
Major Unrestricted Gifts Unless the donor directs otherwise, unrestricted cash gifts of more 
than $10,000 will be handled in the follow manner: 50% of the gift will be designated as 
permanent restricted funds and added to the WJFF Radio Catskill Endowment. The 
remaining 50% will be deposited into the General Fund. Unrestricted cash gifts of $10,000 
or less will be deposited into the General Fund where they will be immediately available to 
WJFF Radio Catskill for short term or longer term needs as determined by the station. Gifts 
of any amount made in response to the station’s regular on-air and direct-mail fund drives 
will be deposited in the General Fund. 
 
Donor Intent Absent specific donor direction, gifts of $10,000 or less will be used at the 
discretion of the station. Unspecified donations greater than $10,000, but less than $50,000 
will be handled in the following manner:  50% of such donations will be designated as 
permanently-restricted funds and added to the WJFF Radio Catskill Fund for Tomorrow 
where they will benefit the station in perpetuity.   
 
MOTION (Geary / Page): to amend the Gift and Endowment policies as recommended by 
the Finance committee. 

In Favor: Jeff Barnes, Amy Brightfield, Duncan Cooper, Kirsten Foster, Kathy Geary, 
John Gordon, Leila McCullough, Angela Page, Thane Peterson, Judith Schwartzstein, 
Clay Smith, Sally Stuart, Michael Williams 
Opposed: none 
Abstain: none 
 
 

Public Comments 
Clay Smith responded to public comments from the Jan meeting from Sonja Hedlund 
regarding if the GM report can be sent via email to the volunteer list. Since the report is 
tailored for the BOT it was decided that it is not appropriate to send since it would require 
extensive documentation such as budget reports, etc. Since management is sending out the 
“Soundings” newsletter monthly and holding “All Hands on Deck” online virtual volunteer 
meetings it is sufficient. 
 
Michael Williams left the meeting at 7:21pm. 
 
Joseph Abraham remarks that GM Tim Bruno gets copied on all CAB emails but that Tim 
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should not receive them. 
 
Dick Riseling expresses his thanks and admiration to the BOT! 
 

 
MOTION (Peterson / Page): to adjourn at 7:24pm 

In Favor: Jeff Barnes, Amy Brightfield, Duncan Cooper, Kirsten Foster, Kathy Geary, 
John Gordon, Leila McCullough, Angela Page, Thane Peterson, Judith Schwartzstein, 
Clay Smith, Sally Stuart 
Opposed: none 
Abstain: Michael Williams (absent) 
 
 
 
Submitted by Kathy Geary, Secretary 



PRELIMINARY WJFF Board of Trustees Meeting Agenda  

Monday, Feb. 22 @ 6:00 PM.  

This will be a Zoom meeting. Members of the public may attend by 

computer or phone. 

Topic: WJFF Radio Catskill Board of Trustees Meeting 
 

Join Zoom Meeting 
https://zoom.us/j/93452331205?pwd=ZGZ3cnNzY3E3MVVCVnJIUmxDMTJ3QT09 

Meeting ID: 934 5233 1205 
Passcode: 169650 

One tap mobile 
+16465588656,,93452331205# US (New York) 
+13126266799,,93452331205# US (Chicago) 

Dial by your location 
+1 646 558 8656 US (New York) 
+1 312 626 6799 US (Chicago) 
+1 301 715 8592 US (Washington D.C) 
+1 669 900 9128 US (San Jose) 

 

Note: All public attendees’ microphones will be disabled except during 

public comment periods. If you attend via a computer with a camera, you 

will appear onscreen as a meeting participant unless you disable the video 

on your computer.  

--President’s Welcome [3 minutes]  

--Guest Speakers: The Strategic Planning Work Group will give a 
presentation on its progress so far and ask for input re the 
preliminary versions of Vision and Mission statements it has come 
up with. (Clay, Sally et al, 35 minutes) 

--Approval of previous month’s minutes [2 minutes]- 



--Additions to Agenda [2 minutes] 

 

--General Manager/Programming Report on progress at Liberty, new PPP 

loan application, programming initiatives etc Tim, [15 minutes]  

--Station’s Yearend Financial Condition [John, Thane 5 10 minutes] 

 

--DCOC update, capital campaign status and next steps , events etc 

[Judith, 5 minutes] – 

--Motion to revise WJFF’s gift and endowment policies 

--Discussion of public comments from last meeting (Clay) 

--Public Comments (Limit 3 minutes per person) 

 

Motions to be Voted On:  

--Approval of minutes of previous board meeting  

--Vote to revise WJFF’s gift and endowment policies 
 
Adjournment 
 
 



WJFF Radio Catskill 
General Manager Report 

Tim Bruno  • 02.22.2021



Overview
Recent Progress

● PPL Second Draw Loan  
● Fundraising 
● Donor Management 
● SAS
● Programming 



● Amount: $32,682.50
● Covered period for loan forgiveness 

can be any length between eight and 
24 weeks

● Additional expenses like operations, 
property damage, supplier costs and 
worker protection are now eligible for 
full or partial loan forgiveness 

● Rules surrounding tax-deductibility 
clarified: may claim a deduction on 
qualifying expenses paid with PPP 
funds

● Application for forgiveness of first 
loan end of the month

PPL Second 
Draw Loan

Funded February 9, 2021



Fundraising ● Prospects

Underwriting 

● Renewals



Donor 
Management

New System

● Migrating from three systems 
to one by March 1

● Integrations with QuickBooks, 
Constant Contact, & 
CharityAuctionToday

● Donor database clean-up



SAS Radio: Station 
Activity Survey

Submitted February 15, 2021

● CPB collects information from public 
broadcasting stations to calculate 
the next fiscal year's Community 
Service Grants for grantees

● All CPB- supported grant recipients 
must complete the SAS survey in 
order to receive the second payment 
of the Community Service Grants

● Includes Local Content and Services 
Report, describing activities we have 
engaged in to address community 
needs by outlining key services 
provided, and the local value and 
impact of those services



Programming



Podcasts
Now Available 

● The Local Edition - Spotify, Apple, 
Tune In, Overcast, Stitcher, Google

● Let's Talk Vets - Spotify, Apple, Tune 
In, Overcast, Stitcher, Google

● Radio Chatskill - Apple, Tune In, 
Overcast, Stitcher

● Catskill Character- Apple
● The Janus Adams Show - Google 

Podcast, Spotify, Apple

Upcoming

● Farm & Country
● Trailer Talk with Sabrina Artel
● Borders with Ron Bernthal 
● Close to Home with Leif Johansen



March 
● Women’s History Month 
● Upstate NY Regional News 

Exchange
● New Wellness & Cooking 

contributors
Highlights 



Goals for next 
meeting

● BOCES & Contractor update for 
Liberty Property 

● Q1 Fundraising Update 
● Website Update 
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Memo 2/19/2021 

 

To: WJFF Board of Directors 

 

From:  Clay Smith and Sally Stuart, Co-Chairs 

 

Re:  Strategic Planning Working Group Updates 

 

A.  We have recruited fourteen members for the Strategic Planning Working Group to help 

coordinate and guide the strategic planning process for the coming months.  The 

committee is made up of current and past board members, CAB members, volunteers, 

hosts, community members, residents of both PA and NY, and our General Manager; 

they include: 

 

● Amy Brightfield  

● Clay Smith 

● Colette Ballew 

● Dick Riseling  

● Douglas H. Sandberg 

● Duncan Cooper 

● James Lomax  

● Kristina Smith  

● Leila McCullough 

● Michael Williams 

● Sandra Oxford  

● Sally Stuart  

● Thane Peterson 

● Tim Bruno 

 

B. During the months of February and March, the Strategic Planning Work Group will 

focus on reviewing and refreshing our Vision and Mission Statement and determining 

our Values.  These elements will shape and inform our planning work going forward; as 

a reminder we will focus on a SWOT Analysis in April and May and then move on to key 

goals and strategies in the summer and finally drafting the plan in the fall.   

 

We will bring our work to the board regularly and will hold open community input 

meetings several times during the course of our work.  The first of these meetings will 

be held on March 2nd at 6pm.  Please help spread the word about it to people you 

think may wish to contribute. 

 

C. Since the last board meeting the Mission, Vision and Values leadership team, a 

subgroup of the Working Group, met on February 2nd to review and begin revising the 
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Vision, Mission and Values Statements. We looked at what other stations’ statements 

and discussed among ourselves what we feel best defines the station and its direction 

in the coming five years.   

 

Then on February 16th the full Working Group met to review the work of the subgroup 

and give input and direction.  We also planned for our session with the board and our 

upcoming public meeting. 

 

The following document presents WJFF’s previous statements and our drafts and work 

thus far.  Please take some time, before our meeting on Monday, to review it and 

come ready to share your thoughts and suggestions.   

 

We will work in small groups for most of the 30 minutes devoted to strategic planning 

on our agenda.   
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WJFF Vision, Values, and Mission 
 

 
 

A vision statement is a declaration of the future we seek to bring to life. It 

describes the high-level outcome/s the organization ultimately seeks to 

achieve.  

 

A nonprofit organization is guided by a mission statement that clearly 

communicates what it seeks to accomplish (what we do), and how it will bring 

about that change. 

                           

a. Current Statements 

 

Vision:  

● To connect, reflect and involve diverse communities through 
enlightening, informative and entertaining content 
 

Mission: 

● WJFF is a non-commercial educational radio broadcaster whose 

mission is to make available to its community a broad range of 

ideas and ideals useful to a full and enlightened life. It also aims 
to involve the community in preserving and transmitting the 
community’s cultural heritage and artistic expressions in addition 
to those of the global community and to promote understanding 
among people of diverse social and cultural backgrounds.  

 

 

b. Possible New Statements: 

 
Vision: 

● To deepen understanding of the local and global community by 
engaging the (curious) mind and enriching the spirit. 

● Or perhaps WJFF doesn’t need a vision statement, if the mission 

and values cover what’s most important 

 
 

Mission: 
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● WJFF is an independent broadcaster that reflects and involves  

communities through enlightening and entertaining content from 
local to global to promote understanding among people of diverse 
social and cultural backgrounds.  

● Is it important to mention where are we?  Catskills, Upper 
Delaware, NE PA…   

 

Some other vision statements were generated that are more like 

“tag-lines”: 

● Come with us; engage your mind and spirit… 
● Local perspectives for the global community  

● Keeping the Catskills engaged, connected, and informed 

 

 

Values are the principles for which the organization stands, which guide its 

actions both large and small. They should not be too many to remember. 
 

a. Current Values: None currently articulated, as far as we know 
 

b. Proposals for Values with the most support on 02.17.21 

 

● Community  

● Diversity  

● Curiosity  

● Compassion  

● Creativity  

● Factual  

● Honesty  

● Inclusivity  

● Respect  
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WJFF Endowment Plan 
 

WJFF Radio Catskill    DRAFT – April 2017 (revised June 2017) 

Proposed revision Jan. 2018 (edited 3/16/18; 3/19/18) 

Proposed revision Feb 2021 

WJFF Radio Catskill’s Endowment Policy  

This following statement, in conjunction with the WJFF Financial Accounting Policy, WJFF Gift Policy and 

the WJFF Investment Policy (as of this date not yet written or approved) govern the station’s investment 

and endowment policies. 

Purpose 

This policy establishes WJFF’s endowment purposes, policies, guidelines and objectives for the station’s 

investments.  In doing so the policy: 

*Defines the WJFF Endowment Fund as an endowment fund of cash, securities, or other assets set aside 

in perpetuity to provide long-term funding for the station in fulfilling its mission while preserving the 

legacy of its donors. 

* Outlines three types of long-term investments: 

Endowment Fund, a Restricted Fund hereafter referred to as the WJFF Fund for Tomorrow.   

The principal of the endowment (Fund for Tomorrow) will be invested and an annual income 

stream will be drawn that will serve the immediate needs of the station while preserving and 

growing the principal over time.   

Temporary Restricted Fund that is used for a specific purpose set forth by the donor(s) and/or 

the WJFF Board of Trustees.  Such funds are restricted until spent for their intended purpose.  (A 

Capital Campaign is a good example) 

Operational Reserve Fund, a partially-restricted fund that may be used, with the approval of a 

two-thirds super-majority of the Board of Trustees, for general operations or other purposes to 

fulfill the mission of WJFF. In keeping with the goals of the WJFF Strategic Plan, this will be a 

“rainy day fund” – established to ensure the station’s ability to cover unexpected costs that 

might threaten the viability of the station.  The Board of Trustees has directed that, beginning in 

2023, the Operational Reserve Fund be regularly maintained at no less than 50% of the annual 

budget except for financial crises requiring its use. 

*Clarifies, in part, the delegation of duties and responsibilities concerning the management of invested 

funds. 

Formatted: Title
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* Communicates the objectives to the Board, staff, investment managers, donors and funding sources 

that may have involvement. 

* Confirms, in part, policies and procedures relative to the use of WJFF investments. 

* Provides, in part, guidance and oversight of the management of WJFF’s investments. 

Types of Gifts – (Refer to the WJFF Gift Policy for additional information.) 

Cash, securities, real estate, life insurance policies, tangible personal property, bequests and other gifts 

are generally and gratefully accepted by WJFF.  However, as noted in the WJFF Gift Policy, the WJFF 

Board of Trustees has established gift acceptance and administration guidelines for all donations to 

ensure that such gifts align with the mission of the station, are not unduly restrictive or cumbersome in 

their administration, accord with the station’s by-laws and applicable statutes and government 

regulations, and do not attempt to influence programming or dictate policy.   

The WJFF Fund for Tomorrow 

This is a permanently-restricted endowment fund.  It provides a tool to reach moneys otherwise not 

available to WJFF Radio Catskill through annual fundraising by offering supporters of financial means the 

opportunity to make gifts to the station in perpetuity.  The intent is to invest the principal of the 

endowment and annually draw an income stream that will serve the immediate needs of the station 

while preserving and growing the principal over time.  This will ultimately provide more funding to 

support the programs and services provided by WJFF in fulfillment of its mission while honoring the 

legacy wishes of our donors. 

Donor Intent 

Absent specific donor direction, gifts of less than $10,000 or less will be used at the discretion of the 

station. Unspecified donations greater than $10,000, but less than $50,000 will be handled in the 

following manner:  50% of such donations will be designated as permanently-restricted funds and added 

to the WJFF Radio Catskill Fund for Tomorrow where they will benefit the station in perpetuity.  The 

remaining 50% will be deposited into the Operational Reserve Fund, and used for station needs as 

determined by the Board of Trustees.  Unspecified donations of $50,000 or greater will be handled in 

the following manner:  20% will be deposited into the Operational Reserve Fund and used for station 

needs as determined by the Board of Trustees.  The remaining 80% of the donation will be designated as 

permanently-restricted funds and added to the WJFF Radio Catskill Fund for Tomorrow where they will 

benefit the station and honor the donor in perpetuity. 

A Named Fund contributed to WJFF must be approved by the Board of Trustees prior to acceptance. 

WJFF subscribes to the Donor Bill of Rights of the Association of Fundraising Professionals existing as of 

2016.  (Attached as appendix A) 
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Gifts of any amount made in response to the station’s regular on-air and direct-mail fund drives will be 

deposited in the General Fund 

Donor Acknowledgement and Recognition 

All donations to WJFF Radio Catskill are graciously accepted and acknowledged in a meaningful way.  A 

Memorandum of Agreement will be drawn up by the station’s attorney for all estate gifts, and all gifts 

exceeding $10,000 in value. 

WJFF Fund for Tomorrow members are those who donate $3,000 or more directly to the Fund for 

Tomorrow, or who formally notify the station that they’ve designated a future donation to the WJFF 

Fund for Tomorrow in excess of $3,000 as a bequest upon their death, or those from whose estates 

WJFF receives donations of $3,000 or more.  Unless they request otherwise, donor names will be added 

to the WJFF Fund for Tomorrow Membership list and displayed publicly in a place of honor in the 

station’s studio offices and on the station’s web site.  The Fund for Tomorrow Membership may also, at 

the discretion of the station and with the permission of the donors, be used in other public ways to 

further the mission of WJFF Radio Catskill.   

Management and Investment of the Fund for Tomorrow 

The financial purpose of the WJFF Fund for Tomorrow is to provide WJFF Radio Catskill with a consistent 

steam of income to support its programs and fulfill its mission.  The investment management of the 

WJFF Fund for Tomorrow is directed toward maximizing the return of principal while maintaining 

prudent fiscal practices and investing in socially-responsible investments consistent with our asset 

allocation model.  Specific investment objectives are two-fold: 

1) To generate a consistent and stable stream of income for on-going operating and programming 

purposes. 

2) To appreciate and grow the WJFF Fund for Tomorrow’s principal for the long-term benefit of 

WJFF Radio Catskill as well as to protect the WJFF Fund for Tomorrow’s assets from the erosion 

of inflation. 

The management of the WJFF Fund for Tomorrow will be guided by the following: 

1) The WJFF Finance Committee will, with the approval of the Board of Trustees, develop specific 

investment guidelines, including asset allocations, prohibited securities, and performance 

objectives.  (WJFF Radio Catskill Investment Policy) 

2) A long-term rather than short-term investment approach will be applied, though high-risk 

securities will be avoided. 

3) The principal will be preserved and grow over time.  Donors can be assured that their gifts to 

WJFF Radio Catskill will benefit the station and honor their generosity in perpetuity. 

4) To balance the effects of inflation and to guarantee to donors that their legacy in WJFF will be 

preserved, only a modest income stream will be annually drawn.  A WJFF Investment 

Committee, separate from the Finance Committee, but chaired by the station’s Treasurer, will 

Formatted: Font: (Default) +Body (Calibri), 11 pt
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annually recommend that year’s percentage of return for withdrawal and use by the station.  

Downturns in the economy may temporarily result in tapping funds from the principal, though 

the modest rate of income withdrawal will ensure the long-term growth of the principal. 

5) The Finance Committee and the Investment Committee, with oversight by the Board of 

Trustees, ensure that the fiduciary responsibilities concerning the proper management of the 

WJFF Fund for Tomorrow are fulfilled through appropriate investment structures and practices, 

and properly reviewed by annual audits. 

Confidentiality 

1) WJFF Radio Catskill, its staff, volunteers, and Trustees respect and honor the interests of its 

donors in any gift planning.  Donors can expect that the actions and words of representatives of 

WJFF Radio Catskill will reflect the mission and values of the station, while abiding by the 

promises of the 2015 Donor Bill of Rights of the Association of Fundraising Professionals, which 

is attached to this policy as Appendix A. 

2) Information learned by any representative of WJFF Radio Catskill about a donor or the donor’s 

assets or philanthropic intentions will be held in strict confidence.  All donors will be encouraged 

to notify the President of the Board of Trustees and/or the station’s General Manager of their 

Fund for Tomorrow gifts, whether outright or planned/estate gifts, including bequests.  All such 

information will be kept confidential unless permission to release that information is obtained 

from the donor or his or her heirs or counsel. 

3) If there should come a time that WJFF Radio Catskill is no longer able to use the Fund for 

Tomorrow for the programs and services originally intended by the donor, the total Legacy Fund 

will be transferred to the Delaware Valley Arts Alliance.  If that organization is no longer in 

existence, the total Fund for Tomorrow will be given to the Community Foundation of Orange 

and Sullivan.   to deserving charitable organizations in the Catskills and/or Northeast 

Pennsylvania, the identities of which will be determined by the Board of Trustees at that time. 

Whichever organization ultimately receives the assets of the WJFF Legacy Fund, original WJFF 

Legacy Fund donors’ names will be preserved and honored. 

(Item 3, above, is currently (March 2018) under review by the station’s leadership) 

Revisions and Amendments 

This policy will be periodically reviewed by the WJFF Finance Committee and Board of Trustees and may 

be revised or amended as needed. 

Appendix A 

The Donor Bill of Rights of the Assoc. of Fundraising Professionals 

Philanthropy is based on voluntary action for the common good. It is a tradition of giving 
and sharing that is primary to the quality of life. To assure that philanthropy merits the 
respect and trust of the general public, and that donors and prospective donors can 

Formatted: Font: (Default) +Body (Calibri), 11 pt
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have full confidence in the nonprofit organizations and causes they are asked to 
support, we declare that all donors have these rights: 

I.To be informed of the organization's mission, of the way the organization intends to 
use donated resources, and of its capacity to use donations effectively for their intended 
purposes. 

II. To be informed of the identity of those serving on the organization's governing board, 
and to expect the board to exercise prudent judgment in its stewardship responsibilities. 

III. To have access to the organization's most recent financial statements. 

IV. To be assured their gifts will be used for the purposes for which they were given. 

V. To receive appropriate acknowledgement and recognition. 

VI. To be assured that information about their donation is handled with respect and with 
confidentiality to the extent provided by law. 

VII. To expect that all relationships with individuals representing organizations of 
interest to the donor will be professional in nature. 

VIII. To be informed whether those seeking donations are volunteers, employees of the 
organization or hired solicitors. 

IX. To have the opportunity for their names to be deleted from mailing lists that an 
organization may intend to share. 

X. To feel free to ask questions when making a donation and to receive prompt, truthful 
and forthright answers. 
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Gift and Donation Policy for WJFF Radio Catskill December 4, 2015 

Proposed Revisions Feb 16, 2021 for BOT to approve 

 l. Introduction 

VVJFF Radio Catskill is a not-for-profit organization under the laws of the State of New 
York. WJFF welcomes donations and gifts designed to further and fulfill its rnission. The 
following policy guidelines govern acceptance of donations and gifts made to WJFF. 

Purpose 

This policy is the cornerstone of WJFF Radio Catskill's commitment to our donors and to 
honoring their desires in aiding the station. It provides guidelines to VWFF-employees 
and Trustees and to prospective donors who may wish to rnake gifts to VVJFF. The 
provisions of these policies shall apply to all gifts received by WJFF, though the WJFF 
Board of Trustees, through majority vote, has the authority to override the application of 
these policies on a case-by-case basis. 

The Donor Bill of Rights 

WJFF Radio Catskill subscribes to the principles of the Donor Bill of Rights of the 

Association of Fundraising Professionals (2015). This document, labeled Appendix 

A, is attached to this policy. 

 IV.  Tax Deductibility 

Though donations to WJFF Radio Catskill are generally tax-exempt, prospective donors are 
advised to seek assistance from personal legal or financial advisors in matters relating to 
their gifts and resulting tax and estate consequences when making large donations or 
including planned giving through their wills. 

Definitions 

Most donations made to WJFF Radio Catskill are termed Current Gifts. These are 
contributed by a donor to be expended in whole or in part by WJFF for near-terrn 
purposes directly related to the station's mission. These gifts go into the general fund 
and are used for regular operating purposes. 

The Genera/ Fund is the term used to denote any and all unrestricted accounts used for 
the general operation of WJFF. 

Deferred Gifts is a broad term for gifts that provide "deferred" benefits to WJFF. These 
gifts are not available for use until some future date, and sometimes are designated for 
a specific purpose. For instance, they may be donated as part of a capital campaign. Other 
types of 
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deferred gifts might take the form of planned giving, the creation of, or addition to, an 
endowment fund established by the Board of Trustees that would provide income to 
WJFF in perpetuity. (Please note: Though WJFF intends to soon establish an Endowment 
Fund, as of this time — December 2015 -- none exists.) If WJFF approves, donors may, for 
instance, establish acceptable restrictions for the use of deferred gifts, setting specific 
purposes. However, such restrictions must align with VVJFF's mission and the statutory 
requirements of the FCC and other pertinent governmental bodies. Further, they may not 
attempt to influence VVJFF programming or dictate policy. 

The Legacy Fund is the proposed name of WJFF Radio Catskill's Endowment Fund, which, 
as of this date (Dec. 2015), has not been created. It will provide a tool to reach moneys 
otherwise not available to WJFF Radio Catskill through annual fundraising by offering 
contributors of substance the opportunity to make a gift in perpetuity. The intent is to 
grow the endowment by investing the principal and using a portion or all of the income. 
This will ultimately provide more funds to support the programs and services offered by 
WJFF in fulfillment of its mission while honoring donors' legacy wishes. 

Restrictions on Gifts 

WJFF Radio Catskill will accept unrestricted gifts and gifts for specific purposes provided 
such gifts are consistent with its mission, purposes, and priorities. However, WJFF refuses 
to accept gifts that are too restrictive, that violate the terms of its charter and by-laws, that 
are too difficult to administer, that attempt to influence programming or dictate policy, or 
gifts that are clearly outside its mission. Additionally, WJFF reserves the right to refuse any 
gifts whose stated value far exceeds their commercial worth to the station. All questions 
on the restrictive nature of a gift and its acceptance or refusal shall be decided by the Board 
of Trustees. 

Unrestricted Funds are donations that are to be used for any purpose and the donor has 
made no restrictions on how or vvhen they may be used. These funds will be used at the 
discretion of WJFF in accordance with its Gift and Donation Policy and aligned with the 
station's mission and by-laws. 

Temporary Restricted Funds are gifts that are to be used for a specific purpose set forth by 
the donor and approved by WJFF. These funds are held in a restricted account until spent 
for their intended purpose. A Capital Campaign is a good example of Temporary Restricted 
donations. 

Some donations, designated for a specific purpose by their donors, may take the 

form of Permanently Restricted Funds. WJFF's planned Endowment Fund (Legacy 

Fund) will be made up of Permanently Restricted Funds, with only the earned 

interest or income being used by the 
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station. Other types of Permanently Restricted Funds might take the form of a 'fund for 
broadcast education," or a "fund for environmental reporting." (At present VVJFF has 
neither these nor other such special funds.) 

Vll. Gift Acceptance Responsibilities 

The Board of Trustees of WJFF Radio Catskill will maintain and revise, as 
appropriate, policies and guidelines relating to the acceptance of donations and 
gifts. These policies will be used to guide WJFF in the acceptance and 
adrninistration Df all donations. Any questions which may arise about accepting or 
rejecting any proposed donations will be resolved by the Board of Trustees. 

Vlll. Review Factors 

The following factors are among those considered in cletermining whether a donation shall 
be accepted by WJFF Radio Catskill  

 The charitable intent and ultimate benefit 

 The restrictions, if any, placed by the gift 

 The practicality of administering the gift  Ongoing maintenance required by the 

gift 

 The gift's likely sale value to the station 

 Any violation, or perceived violation of FCC regulations or station by-laws 

Types of Gifts/Donations 

WJFF Radio Catskill may accept those gifts or donations that are "readily marketable," 
and not subject to significant liabilities and/or unwieldy restrictions. The following gifts 
are generally acceptable. 

 Cash — Cash, checks or credit cards are acceptable. Virtually all such donations are 
acknowledged, in writing, by WJFF Radio Catskill. The Financial Accounting Policy 
and Procedures document (posted to the WJFF website) explains, in full, the 
procedures followed by the station in its handling of all cash donations. 

 Securities (publicly traded) — For gift crediting and accounting purposes, the value 
of the gift is determined by IRS regulations. Securities should be electronically 
transferred to an accredited brokerage firm, registered in the name of Radio 
Catskill, or delivered physically with the transferors signature of stock power 
attached. Generally, all marketable securities shall be sold upon receipt, though the 
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Board of Trustees may choose to hold securities when their value appears to be 
increasing. Gifts of bonds requiring a holding period may be accepted and cashed 
when the holding period has expired. Securities that are unacceptable inclucle (but 
are not limited to) those that are assessable or create a potential liability, securities 
that may not be assigned such as Series A Savings Bonds, and those that have no 
apparent value. 

 Rea/ Estate — The property may be retained or sold by such process and timing as 
the Board of Trustees dictates. The owner or the owner's estate may be asked to 
obtain an appraisal by an independent, professional agent. The appraisal should 
contain photographs of the property, the tax map number, the assessed value, the 
current asking price, a legal description of the property, the zoning status, and 
complete information regarding mortgages, liens, litigation or title disputes. WJFF 
may require an environmental assessment of any potential real estate gift. 
Additionally, the WJFF may require an accompanying cash donation when the 
preparation of the property for sale necessitates significant financial expenditures 
or to cover carrying costs prior to sale. For gift crediting and accounting purposes, 
the value of the gift is the appraised value of the real estate or sale price; however, 
this value may be reduced by costs of maintenance, insurance, real estate taxes, 
broker's commissions and other expenses of sale. 

 Life Insurance -- Generally Radio Catskill will only accept gifts of paid-up policies 
and policies donated in wills and paid upon the death of the donor. Radio Catskill 
must be named as both beneficiary and irrevocable owner of the policy before a 
life insurance policy can be recorded as a gift. The gift is valued at its interpolated 
terminal reserve value or cash surrender value, upon receipt. For Life Insurance 
Beneficiary Designations, donors are encouraged to name WJFF Radio Catskill as 
beneficiary or contingent beneficiary of their life insurance policies. Such 
designations shall not be recorded as gifts to WJFF Radio Catskill until such time as 
the gift is irrevocable. The present value of the gift may be recorded at the time 
that t.he gift becomes irrevocable. 

 Tangible Persona/ Property -- Any gift of tangible personal property valued greater 
than $5,000 must be formally accepted by the Board of Trustees. A gift of jewelry, 
artwork, collections, equipment and software shall be assessed for its value to 
WJFF Radio Catskill which may be realized either by being sold or by being used in 
connection with WJFF's tax-exempt purposes. WJFF will adhere to all IRS 
requirements relating to the disposal of gifts of tangible personal property and will, 
upon request, provide appropriate forms to the donor and the IRS. 

 Bequests and Planned Giving — Donors and supporters of WJFF are 
encouraged to make bequests to WJFF under their wills and trusts. Such 
bequests shall not be recorded as gifts to WJFF until such time as the gifts are 
irrevocable. Unless specifically directed by the donor's will, 75% of the value from a 



W J F F  G i f t  P o l i c y  D R A F T                                P a g e  5 | 7 

 

bequest will be added to the WJFF Endowment, where its benefit to WJFF will 
continue in perpetuity. The remaining 25% of the value will be deposited into the 
General Fund. 

 Remainder Interest in Property WJFF Radio Catskill will generally not accept 

a remainder interest in a personal residence, farm, or vacation property. 

 Major Unrestricted Gifts Unless the donor directs otherwise, unrestricted cash gifts 
of more than $10,000 or more will be handled in the follow manner: 50% of the gift 
will be designated as permanent restricted funds and added to the \NJFF Radio 
Catskill Endowment. The remaining 50% will be deposited into the General 

Fund. Unrestricted cash gifts of less than $10,000 or less will be deposited into 
the General Fund where they will be immediately available to VVJFF Radio 
Catskill for short term or longer term needs as determined by the station. Gifts 
of any amount made in response to the station’s regular on-air and direct-mail 
fund drives will be deposited in the General Fund. 

 x. Donor Intent 

Respect: Donor intent will be honored for all accepted gifts. Absent specific donor 
direction, gifts will be used at the discretion of WJFF Radio Catskill. All donors will be 
appropriately acknowledged. 

Recording: All gifts will be recognized in WJFF's account records and be used or 
invested as appropriate. A Memorandum of Agreement will be drawn up by the 
station's attorney for all estate gifts, and all gifts exceeding $1  in value. 

Donor Anonymity 

Donors may request to remain anonymous, and in many cases, \/WFF Radio Catskill 
will accept their contributions and honor their request. But donors who contribute 
exclusively to an on-air production must and will be named, per FCC requirements. 
We recognize that some types of gifts may be truly anonymous and do not allow the 
station to know the donor's identity such things as stock certificates issued in WJFF's 
name and anonymous gifts from community/family foundations. Such gifts are 
acceptable. However, they may not be used to support specific broadcast 
programming. Gifts from donors who request anonymity, but who are known to the 
station, will have record of their gifts entered into station records with full contact 
information and details of the gifts. Beyond this record-keeping, their request for 
anonymity will be honored. 

The IRS requires WJFF to report, by name and address, certain "substantial 
contributors" on Form 990, Schedule B, when their contributions exceed $5,000 or 2% 
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of the sum of all contributions and grants received by the station. The IRS does not 
require the disclosure of this information to the public unless the donation is made 
exclusively for an on-air production  

 Xll. Challenge Grants 

WJFF Radio Catskill uses challenge grants for motivating individual gifts during onair 
pledge drives. Gifts are used as Challenge Grant donations only with the donor's 
permission. If a challenge is not met during the focused time period, it will be 
reissued at a later time, but only with the donor's permission. In those instances 
where challenge funds will be lost to the station if the matching donation amount is 
un-met, station staff and volunteers will communicate this clearly to listeners. 

XIII. Memorials — Gifts given in memory of another individual and are not 

given from that individual's personal estate 

Unless restricted by the donor, memorials shall be designated as unrestricted funds for 
the use of WJFF Radio Catskill. 

XIV. Naming WJFF Rooms & Property 

Generally, the official and permanent naming of rooms, buildings, towers, etc. in 
exchange for major financial donations will occur only when the naming is part of a 
reconstruction or new purchase. The individual donor or his family or friends seeking 
to "purchase" a name, must contribute, through new gifts, 50% or more of the total 
cost of the work or purchase. The WJFF Radio Catskill Board of Trustees must 
specifically approve such gifts, and as in all cases, has the authority to override this Gift 
Policy in specific cases by majority vote. 

The temporary "purchase" of naming rights of property owned by WJFF rnay occur as 
part of a regular pledge drive or other promotional fund raising. Station properties with 
official and permanent names will be excluded from such 'temporary purchases." 

XV. Authority 

This WJFF Radio Catskill Gift Policy is an official policy of the WJFF Board of Trustees. 
It can be modified only by a two-thirds majority vote of the Board of Trustees. 

WI. Valuation for Development Purposes 

WJFF Radio Catskill shall record a gift received at its valuation on the date of the gift. 

Responsibility for IRS Filings upon Sale of Gifts 

WJFF Radio Catskill is responsible for filing IRS form 8282 upon the sale or disposition 
of any asset sold within two years of receipt by WJFF where the charitable deduction 
value of the item was $5,000 or greater. Per IRS requirements, WJFF will file this form 
within 125 days of the date of sale or disposition. 
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Acknowledgement 

Acknowledgement of all gifts made to WJFF Radio Catskill and compliance with the 
current IRS requirements shall be the responsibility of WJFF. 
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WJFF DCOC Meeting Minutes 2/12/21 DRAFT 

The meeting convened at 10 am without a quorum. General information about membership efforts 

were provided by Barbara Demarest, Membership subcommittee chair, until there was a quorum.  

The meeting convened officially at 10:15 am. 

Committee members present: Judith Schwartzstein, chair; Barbara Demarest, Membership 

subcommittee chair; Jim Lomax, Events subcommittee chair; Paul Henshaw, Heather Quaintance, Ken 

Hilton, Leila McCullough, Amy Brightfield, John Gordon.  

Absent: Kirsten Harlow Foster, Duncan Cooper, Jeff Barnes, Kevin Cooke, Brad Mann, Doug LaFrenier. 

MOTION (Demarest / Hilton): to approve the minutes of November 30, 2020.  

In Favor: : Judith Schwartzstein,Barbara Demarest, Jim Lomax, Paul Henshaw, Heather Quaintance, Ken 
Hilton, Leila McCullough, Amy Brightfield, John Gordon 
Opposed: None 
Abstain: None 
 

Membership subcommittee report:  

• Barb Demarest, chair, reported that the committee is waiting for the outcome of a branding 

initiative, being conducted by NY firm Love & War on a pro bono basis, before creating materials 

such as bumper stickers that carry the WJFF brand identity.  

• She also said they were looking at the possibility of offering new premiums such as those 

offered by NPR affiliates including radios and subscriptions. She said they will explore costs. Leila 

mentioned a list of items that was drawn up a few years ago; if it can be obtained there might 

be useful ideas contained in it.  

• Barb stated that the station is converting its donor database to a new donor management 

system – Kindful—explained by Tim Bruno as better able to track donors and integrate systems. 

Paul Henshaw mentioned it will be important to check all related links on the website and app 

to be sure they are directed appropriately.  

• Barb spoke about the possibility of mounting a listener survey, mentioning that the last one was 

done about a year ago. She said that the strategic planning committee has expressed interest in 

a survey and that they might be combined. 

• Tim noted that the spring fund drive will be held April 8-24. 

• Barb talked about the new e-newsletter Soundings that has shown a 20-25 percent open rate 

and positive feedback. The newsletter is currently being written by a team of Tim, Barb and 

Doug LaFrenier and includes program highlights, volunteer and underwriter profiles and news 

about WJFF. Volunteers are needed for future editions of the newsletter as well as for the 

membership subcommittee generally. 

 

Events subcommittee report: 
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• Jim Lomax, chair, reported that a 30th anniversary virtual event will be held February 24. The 

Zoom event requires pre-registration.  Titled “The Challenges and Future of Local Radio: 

Implications for Democracy”, it will feature a keynote address by Paul Cheung, Director, 

Journalism + Technology Innovation, the Knight Foundation, and a panel: Vince Benedetto, 

CEO of Bold Gold Media Group, Laurie Stuart, Publisher of The River Reporter, Edward 

Lundquist, Associate Editor of Manor Ink, Duncan Cooper, former editor of The Fader, and 

Jason Dole, WJFF program director. Thane Peterson will moderate and Jim Lomax will give 

closing remarks. Thane encouraged outreach for attendees. Avenues for promoting the 

event will be explored.  

• Jim noted other events coming up in 2021 including an online auction that will focus on 

higher-end experiences rather than tangible items. Other events planned for 2021 include 

an outdoor yard sale in July, a gala in September and music sale in November. The last two 

are tentative pending the ability to hold events indoors due to the Coronavirus pandemic. 

Discussion concerned the possibility of holding these events outdoors. 

 

Capital Campaign: 

• Jim Lomax is serving as Honorary Co-Chair with Barbara Martinsons, donor of the Liberty 

property. He spoke of recent donations including commitments from 100 percent of the 

Board of Trustees and a number of former BOT members, which combined amount to a 

major gift of approximately $30,000 and other recent major donations bringing the 

current total to $90,000 of the $300,000 goal. With $60,000 more we will reach the half-

way mark and can enter the public phase of the campaign. Judith said that she hoped 

that would be in the next couple of months so that the campaign might reach its goal by 

the summer in line with the construction schedule. 

Branding initiative: 

• Committee members were previously sent a link to a presentation by the firm Love & 

War, providing their services on a pro bono basis to develop a brand strategy and 

collateral for the station. Anyone interested in learning more or providing input should 

contact Kirsten Harlow Foster. 

Digital update: 

• Paul Henshaw spoke about digital developments that include improvements to the 

functioning of the website, a plan to redesign the front page and mobile app. Tim noted 

that podcasting programs has been initiated beginning with the new local news program 

“Local Edition” and expanding to other talk programs. The possibility of podcasting 

music programs will be explored. Paul noted that show pages will be embedded with 

players and links to web services for distribution. A new model for podcasting is being 

started by a long-time volunteer Leif Johannson. 

The meeting adjourned at 10:55 am. 
Submitted by Judith Schwartzstein, Chair  



Jan - Dec 21 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

Benefit Income 0.00 43,000.00 -43,000.00 0.0%

Business Underwriting 1,750.00 30,000.00 -28,250.00 5.8%

Car Talk Donations 0.00 1,500.00 -1,500.00 0.0%
Donated Services and Materials 0.00 200.00 -200.00 0.0%
Foundation Grants 100.00 7,500.00 -7,400.00 1.3%
Fundraising Income 14,805.62 196,033.25 -181,227.63 7.6%

Government Grants 0.00 95,672.00 -95,672.00 0.0%

In-Kind NFFS 0.00 3,000.00 -3,000.00 0.0%
In-Kind Non NFFS 0.00 825.00 -825.00 0.0%
Interest Income 0.00 60.00 -60.00 0.0%
Merchandise 25.00 5,000.00 -4,975.00 0.5%

Miscellaneous Income 0.00 120.00 -120.00 0.0%

Paid Public Service Announce. 0.00 4,500.00 -4,500.00 0.0%
Trade discounts 0.00 -250.00 250.00 0.0%

Total Income 16,680.62 387,160.25 -370,479.63 4.3%

Gross Profit 16,680.62 387,160.25 -370,479.63 4.3%

Expense
Appreciation 0.00 1,740.00 -1,740.00 0.0%

ask my accountant 483.48 0.00 483.48 100.0%
Bank Charges 481.12 -13,954.25 14,435.37 -3.4%

Benefit expenses 0.00 8,423.79 -8,423.79 0.0%

Broadcast Equipment (durable) 0.00 4,500.00 -4,500.00 0.0%

Broadcast Supplies (consumable) 0.00 600.00 -600.00 0.0%
Digital Services 872.63 9,000.00 -8,127.37 9.7%

Dues / Fees 3,126.09 66,654.01 -63,527.92 4.7%

Employee Recruitment 0.00 500.00 -500.00 0.0%
Equipment Maintenance 0.00 1,000.00 -1,000.00 0.0%
Fund Drive-other 0.00 1,224.45 -1,224.45 0.0%
Fundraising Expenses 0.00 5,000.00 -5,000.00 0.0%

Honesdale Studio 1,138.65 9,760.34 -8,621.69 11.7%

Independent Contractors 3,439.18 33,532.50 -30,093.32 10.3%

Insurance 0.00 7,129.18 -7,129.18 0.0%

Jeff Hydro Tax Reimbursement 344.73 1,264.30 -919.57 27.3%
Liberty Property 1,001.26 4,663.77 -3,662.51 21.5%

License & fees 0.00 33.13 -33.13 0.0%
Merchandise Expense 4.60 1,650.00 -1,645.40 0.3%

Offfice Operating Expenses 2,476.42 29,509.87 -27,033.45 8.4%

Office Consumable(supplies) 799.65 3,600.00 -2,800.35 22.2%
Office Durable (Equipment) 0.00 2,400.00 -2,400.00 0.0%
Payroll 22,810.14 189,695.47 -166,885.33 12.0%

Penalty Expense 0.00 399.66 -399.66 0.0%
Postage & Shipping 784.05 3,000.00 -2,215.95 26.1%
Professional Development 0.00 500.00 -500.00 0.0%
Promotion & Publicity 440.00 8,400.00 -7,960.00 5.2%

3:06 PM Radio Catskill, Inc.
02/10/21 Profit & Loss Budget vs. Actual
Accrual Basis January through December 2021
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Jan - Dec 21 Budget $ Over Budget % of Budget

Re-paying Rainy Day Fund 0.00 3,036.00 -3,036.00 0.0%
Sewer Tax 0.00 450.00 -450.00 0.0%
Tower 2,239.27 17,700.00 -15,460.73 12.7%

Travel 0.00 709.07 -709.07 0.0%

Uncategorized expenses 0.00 20.00 -20.00 0.0%

Total Expense 40,441.27 402,141.29 -361,700.02 10.1%

Net Ordinary Income -23,760.65 -14,981.04 -8,779.61 158.6%

Net Income -23,760.65 -14,981.04 -8,779.61 158.6%

3:06 PM Radio Catskill, Inc.
02/10/21 Profit & Loss Budget vs. Actual
Accrual Basis January through December 2021

Page 2



Jan 1 - Feb 10, 21 Jan 1 - Feb 10, 20

Ordinary Income/Expense
Income

Business Underwriting 1,750.00 2,500.00

Foundation Grants 100.00 0.00
Fundraising Income

End of Year 2019 0.00 9,395.00
Fund Drive 3 0.00 835.00
Member(Sound Supporters) 1,138.62 7,178.11
Year -End Appeal 13,667.00 0.00

Total Fundraising Income 14,805.62 17,408.11

Interest Income 0.00 13.23
Merchandise

Sale of T-Shirts etc. 25.00 0.00

Total Merchandise 25.00 0.00

Total Income 16,680.62 19,921.34

Gross Profit 16,680.62 19,921.34

Expense
ask my accountant 483.48 693.23
Bank Charges

Credit Card Fees 481.12 725.31

Total Bank Charges 481.12 725.31

Digital Services
Internet 872.63 494.25

Total Digital Services 872.63 494.25

Dues / Fees
Professional Organizations 60.00 100.03

Programming
APM Fees 1,472.18 2,944.36
Dues & Program Fees-Other

Google Play 0.00 9.99

Total Dues & Program Fees-Other 0.00 9.99

NPR
NPR Programming 245.22 5,340.91

Total NPR 245.22 5,340.91

PRX Fees 1,348.69 0.00

Total Programming 3,066.09 8,295.26

Total Dues / Fees 3,126.09 8,395.29

Employee Recruitment 0.00 1,644.99
Honesdale Studio

Electricity 175.00 350.00
Independent Contractor 80.00 0.00
Office Expense 340.86 0.00
Phone 157.79 284.27
Rent 385.00 770.00

Total Honesdale Studio 1,138.65 1,404.27

Independent Contractors
Accounting & Bookkeeping 300.00 0.00
Engineering 3,139.18 1,307.50

3:14 PM Radio Catskill, Inc.
02/10/21 Profit & Loss Prev Year Comparison
Accrual Basis January 1 through February 10, 2021

Page 1



Jan 1 - Feb 10, 21 Jan 1 - Feb 10, 20

News Reporting 0.00 500.00

Total Independent Contractors 3,439.18 1,807.50

Insurance
Liability 0.00 25.00
Other insurance 0.00 -6.00

Total Insurance 0.00 19.00

Jeff Hydro Tax Reimbursement 344.73 419.54
Liberty Property

Electric 275.52 56.63
Fuel 675.74 0.00
Repairs and Maintenance 50.00 50.00
Telephone 0.00 89.48
Water 0.00 70.20

Total Liberty Property 1,001.26 266.31

Merchandise Expense
T-Shirts

Shipping 4.60 0.00

Total T-Shirts 4.60 0.00

Total Merchandise Expense 4.60 0.00

Offfice Operating Expenses
Office Maintenance 665.00 918.08

Telephone 698.03 470.97
Utilities

Electricity
Hydro 0.00 187.59
Monticello 140.21 0.00

Total Electricity 140.21 187.59

Gas 973.18 743.14
Water 0.00 124.36

Total Utilities 1,113.39 1,055.09

Total Offfice Operating Expenses 2,476.42 2,444.14

Office Consumable(supplies) 799.65 341.70
Office Durable (Equipment) 0.00 1,188.00
Payroll

Company Gross Payroll 16,690.59 12,934.59
FICA  Expense SS and Medicare 1,376.97 1,067.07
Health Insurance 3,819.46 1,191.94
NYS Disability Insurance -14.40 -4.80
NYS Unemployment Inusurance 32.40 77.61
Payroll Processing Fees 176.72 205.06
Pension Expense 728.40 148.46

Total Payroll 22,810.14 15,619.93

Postage & Shipping 784.05 661.00
Promotion & Publicity 440.00 502.97

Tower
Tower Electricity 1,439.27 0.00
Tower Rent 800.00 0.00

Total Tower 2,239.27 0.00

3:14 PM Radio Catskill, Inc.
02/10/21 Profit & Loss Prev Year Comparison
Accrual Basis January 1 through February 10, 2021
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Jan 1 - Feb 10, 21 Jan 1 - Feb 10, 20

Travel
Travel - Entertainment 0.00 18.50

Total Travel 0.00 18.50

Total Expense 40,441.27 36,645.93

Net Ordinary Income -23,760.65 -16,724.59

Net Income -23,760.65 -16,724.59

3:14 PM Radio Catskill, Inc.
02/10/21 Profit & Loss Prev Year Comparison
Accrual Basis January 1 through February 10, 2021

Page 3



$ Change % Change

Ordinary Income/Expense
Income

Business Underwriting -750.00 -30.0%

Foundation Grants 100.00 100.0%
Fundraising Income

End of Year 2019 -9,395.00 -100.0%
Fund Drive 3 -835.00 -100.0%
Member(Sound Supporters) -6,039.49 -84.1%
Year -End Appeal 13,667.00 100.0%

Total Fundraising Income -2,602.49 -15.0%

Interest Income -13.23 -100.0%
Merchandise

Sale of T-Shirts etc. 25.00 100.0%

Total Merchandise 25.00 100.0%

Total Income -3,240.72 -16.3%

Gross Profit -3,240.72 -16.3%

Expense
ask my accountant -209.75 -30.3%
Bank Charges

Credit Card Fees -244.19 -33.7%

Total Bank Charges -244.19 -33.7%

Digital Services
Internet 378.38 76.6%

Total Digital Services 378.38 76.6%

Dues / Fees
Professional Organizations -40.03 -40.0%

Programming
APM Fees -1,472.18 -50.0%
Dues & Program Fees-Other

Google Play -9.99 -100.0%

Total Dues & Program Fees-Other -9.99 -100.0%

NPR
NPR Programming -5,095.69 -95.4%

Total NPR -5,095.69 -95.4%

PRX Fees 1,348.69 100.0%

Total Programming -5,229.17 -63.0%

Total Dues / Fees -5,269.20 -62.8%

Employee Recruitment -1,644.99 -100.0%
Honesdale Studio

Electricity -175.00 -50.0%
Independent Contractor 80.00 100.0%
Office Expense 340.86 100.0%
Phone -126.48 -44.5%
Rent -385.00 -50.0%

Total Honesdale Studio -265.62 -18.9%

Independent Contractors
Accounting & Bookkeeping 300.00 100.0%
Engineering 1,831.68 140.1%
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$ Change % Change

News Reporting -500.00 -100.0%

Total Independent Contractors 1,631.68 90.3%

Insurance
Liability -25.00 -100.0%
Other insurance 6.00 100.0%

Total Insurance -19.00 -100.0%

Jeff Hydro Tax Reimbursement -74.81 -17.8%
Liberty Property

Electric 218.89 386.5%
Fuel 675.74 100.0%
Repairs and Maintenance 0.00 0.0%
Telephone -89.48 -100.0%
Water -70.20 -100.0%

Total Liberty Property 734.95 276.0%

Merchandise Expense
T-Shirts

Shipping 4.60 100.0%

Total T-Shirts 4.60 100.0%

Total Merchandise Expense 4.60 100.0%

Offfice Operating Expenses
Office Maintenance -253.08 -27.6%

Telephone 227.06 48.2%
Utilities

Electricity
Hydro -187.59 -100.0%
Monticello 140.21 100.0%

Total Electricity -47.38 -25.3%

Gas 230.04 31.0%
Water -124.36 -100.0%

Total Utilities 58.30 5.5%

Total Offfice Operating Expenses 32.28 1.3%

Office Consumable(supplies) 457.95 134.0%
Office Durable (Equipment) -1,188.00 -100.0%
Payroll

Company Gross Payroll 3,756.00 29.0%
FICA  Expense SS and Medicare 309.90 29.0%
Health Insurance 2,627.52 220.4%
NYS Disability Insurance -9.60 -200.0%
NYS Unemployment Inusurance -45.21 -58.3%
Payroll Processing Fees -28.34 -13.8%
Pension Expense 579.94 390.6%

Total Payroll 7,190.21 46.0%

Postage & Shipping 123.05 18.6%
Promotion & Publicity -62.97 -12.5%

Tower
Tower Electricity 1,439.27 100.0%
Tower Rent 800.00 100.0%

Total Tower 2,239.27 100.0%
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$ Change % Change

Travel
Travel - Entertainment -18.50 -100.0%

Total Travel -18.50 -100.0%

Total Expense 3,795.34 10.4%

Net Ordinary Income -7,036.06 -42.1%

Net Income -7,036.06 -42.1%
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Feb 10, 21 Feb 10, 20 $ Change

ASSETS
Current Assets

Checking/Savings
Liberty Capital Improvements 94,368.86 0.00 94,368.86
101.0 · Checking Account 159,886.04 72,187.12 87,698.92
101.1 · Savings Account

Rainy Day 15,415.92 8,592.48 6,823.44
Regular Savings 0.00 94,278.72 -94,278.72

Total 101.1 · Savings Account 15,415.92 102,871.20 -87,455.28

102.0 · Petty Cash 509.17 509.17 0.00

Total Checking/Savings 270,179.99 175,567.49 94,612.50

Accounts Receivable
1200 · Accounts Receivable

1201 · A/R Auditor's Adjustment -3,316.63 -3,316.63 0.00
1200 · Accounts Receivable - Other 7,872.13 10,241.13 -2,369.00

Total 1200 · Accounts Receivable 4,555.50 6,924.50 -2,369.00

1202 · A/R From Members Current Year 6,704.82 6,704.82 0.00
1203 · A/R for  Health Insurance 2,053.10 0.00 2,053.10

Total Accounts Receivable 13,313.42 13,629.32 -315.90

Other Current Assets
154 · Vanguard Mutual Fund 144,819.57 129,007.46 15,812.11
155 · Vanguard Brokerage Account 31,722.08 24,895.95 6,826.13

Total Other Current Assets 176,541.65 153,903.41 22,638.24

Total Current Assets 460,035.06 343,100.22 116,934.84

Fixed Assets
149  Prepaid Expense 350.00 350.00 0.00
CHM Property Gift

CHM Building 163,278.00 163,278.00 0.00
CHM expenses/improvements 92,416.98 81,022.15 11,394.83

Total CHM Property Gift 255,694.98 244,300.15 11,394.83

CHM Subdivision Sale -51,610.10 -51,610.10 0.00
Land 49,209.00 49,209.00 0.00
Prepaid Expense 4,075.00 4,075.00 0.00
Transmitter Relocation 31,069.52 31,069.52 0.00
145 · Broadcast Equip 183,524.99 182,975.00 549.99
151 · Buildings 48,700.68 48,700.68 0.00

152 · Equipment 319,133.05 314,385.31 4,747.74
153 · Improvements 27,505.38 27,505.38 0.00
159 · Accumulated Depreciation -541,087.53 -541,087.53 0.00

Total Fixed Assets 326,564.97 309,872.41 16,692.56

Other Assets
113 · Grants Receivable -1.00 21,693.00 -21,694.00

Total Other Assets -1.00 21,693.00 -21,694.00

TOTAL ASSETS 786,599.03 674,665.63 111,933.40
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Feb 10, 21 Feb 10, 20 $ Change

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

201 · Accounts Payable 5,673.64 5,673.64 0.00
218 · Payroll- NY PFL liability 462.60 34.92 427.68
219 · Payroll-SUI 248.63 77.61 171.02
240.01 · Payroll Liabilities-Fidelity EE 54.62 20.00 34.62

Total Other Current Liabilities 6,439.49 5,806.17 633.32

Total Current Liabilities 6,439.49 5,806.17 633.32

Total Liabilities 6,439.49 5,806.17 633.32

Equity
300.1 · Net Assets - Fixed Assets 183,554.16 183,554.16 0.00
300.2 · Net Assets - Unrestricted 333,259.00 333,259.00 0.00
300.3 · Net Assets - Temp Restricted 31,381.12 31,381.12 0.00
300.4 · Net Assets - Donor Restriction 5,755.00 5,755.00 0.00
3900 · Retained Earnings 249,970.91 131,634.77 118,336.14
Net Income -23,760.65 -16,724.59 -7,036.06

Total Equity 780,159.54 668,859.46 111,300.08

TOTAL LIABILITIES & EQUITY 786,599.03 674,665.63 111,933.40

3:12 PM Radio Catskill, Inc.
02/10/21 Balance Sheet
Accrual Basis As of February 10, 2021

Page 2


