
WJFF Radio Catskill Board of Trustees Meeting Minutes

December 5, 2022 at 6:00pm
In-person at WJFF, Liberty, NY with multiple people joining remotely by Zoom (Z).

Approved 1/9/2023

Trustees Present: Jeff Barnes (Z), Dale Blagrove (Z), Amy Brightfield (Z), Barbara Demarest (Z),

Duncan Cooper, Kirsten Harlow Foster, Leif Johansen (Z), Halle Kho, Leila McCullough (Z),

Heather Quaintance (Z), Clay Smith, Kristina Smith (Z), Michael Williams (departed at 6:30pm)

Absent: Sally Stuart, Katie Childs

Staff Present: Tim Bruno

Members of the public present: Patricio Robayo

1. Introduction – Kirsten Foster

Kirsten opened the meeting with recognition for the work of DCOC, Love & War, staff, and

others who helped design and install the new Radio Catskill sign in front of the studio. Everyone

agreed it looks great. She reported the Music sale was a great success. Many board members

attended, and we exceeded our fundraising goal. Thanks to all who worked on it. Since our last

meeting we have finalized payments to DNAV and Collier for the new space, with no more

outstanding bills. Thanks to Joe Abraham for his service as Chair of the CAB. Many thanks to

Barb Demarest and Sullivan Renaissance who each contributed 50% of the cost of the

wonderful new sign. And we have sent thanks to all contributors to our capital campaign and to

our end of year appeal.

2. Review and Approve Past Minutes – Clay Smith

MOTION to approve minutes from the Board meeting on October 24, 2022. (Foster / Cooper)

In Favor: Jeff Barnes, Duncan Cooper, Kirsten Harlow Foster, Leif Johansen, Halle Kho, Leila

McCullough, Clay Smith, Kristina Smith, Heather Quaintance, Michael Williams

Abstained: Amy Brightfield, Barb Demarest, Dale Blagrove who were absent from the meeting

Opposed: None

3. Discussion on Upcoming Strategic Plan Progress - Clay Smith

Clay shared that our Strategic Plan specifies that the Board of Directors will assess progress on

the plan twice a year, in January and June. He is creating a document for tracking our progress,

which should be filled out by Board members and committees, and by staff. Halle shared a

tracking document from DCOC which Clay will modify for this purpose. The Executive



Committee will review the tracking document on January 2 when it meets to prepare for the

January 9 Board Meeting. People should work to complete their sections of the tracking

document before January 2, so it can be reviewed at the Executive Committee meeting, and

discussed in the Board Meeting. We will do a final check at the February 27th meeting, if

necessary. Committees and staff can use the excellent Gannt chart developed by Katie and Dale

for planning purposes, if they like.

4. Public Comment Opportunity

There were no public comments.

5. CAB Update - Leila McCullough

Leila shared that the CAB met last Thursday. A new Chair will be elected at the next meeting, as

Joe Abraham has stepped down. Pete Madden is running for the position, and no other

candidates have stepped forward so far. Leila will invite the new Chair to attend the next Board

meeting so everyone can meet, or a small meeting will be set up to welcome them. Colette will

continue as Secretary. A question was raised about whether new members receive an

orientation. Leila reported that Joe had set up a new structure that will help with orientation.

Leila or Tim will request the structure document and share it with Nom and Gov to ensure it is

in compliance. We need to report by May to the CPB, so it is important the CAB achieves its

outcomes by then.

6. Staff and Programming update - Tim Bruno

Tim shared that fundraising has been going well. The Music Sale brought in $9,000 at the sale

itself, and $2,100 through some special online sales. The Goal for the Year End Appeal is $10K,

and there will be a phone banking party to reach out to lapsed donors on December 29 at

10:30am. Lots of holiday music will be on air in the coming weeks. Check the website for details.

(See attached slides.)

7. Treasurer’s Report & Finance Update, including approval of Draft 2023 Budget - Duncan

Cooper

Duncan shared the Draft 2023 Budget (see attached), and walked the board through a detailed

spreadsheet that summarized it. He noted that a part-time Development and Operations

Manager will be hired shortly. This position raises expenses, but that will be balanced by the

departure of Kit Hulit from staff, and the expectation that the new person will bring in



additional funds. We expect income to increase over last year by 13% which includes a

significant surplus. The station is also opening a new investment account.

MOTION to approve the 2023 Operations Budget as presented in the packet (Cooper/ Kho).

In Favor: Jeff Barnes, Dale Blagrove, Amy Brightfield, Duncan Cooper, Barbara Demarest, Kirsten

Harlow Foster, Leif Johansen, Halle Kho, Leila McCullough,, Clay Smith, Kristina Smith, Kirsten

Harlow Foster for herself and as proxy for Heather Quaintance, Mike Williams, and Katie Childs

Abstained: None

Opposed: None

8. DCOC Committee Update - Halle Kho

Halle shared that DCOC has divided into 3 subcommittees:

● Events / Community Builders - led by Krissy and Amy, with Dale and volunteers; they are

4 diverse events over the coming year

● Communications and Digital Strategy (including Donor Management) - led by Leif, with

Heather, Judith, Kirsten, and Halle; they are meeting monthly to build out their strategy

● Fundraising / Grants - led by Jeff, with Jim, Judith and Halle; they are working to increase

grants, increase private and non-CPB income and event income

They welcome ideas and volunteers. (See attached slides.)

9. Facilities Committee Update - Mike Williams

Mike shared that the Committee is awaiting census data to determine how to use frequencies,

and will make decisions soon. Tim was approached via email by a Spanish-language Christian

Station about purchasing the Monticello transmitter. Tim will consult with Scott Fybush about

this.

10. Personnel Committee Update - Mike Williams

Mike shared that the Committee met with the candidate who applied for the part-time

Development and Operations Manager position, and later voted to endorse the salary for the

new hire. At their next meeting they will begin work on Tim’s annual evaluation.

11. Nom & Gov Committee Update - Barb Demarest



Barb shared that the Committee will be sending out the Board Self Assessment survey in

January, and urged Board members to complete it promptly.

12. Audit Committee Update - Dale Blagrove

Dale shared that the Committee will be meeting the Tuesday after each Board meeting, starting

tomorrow. They invite members of the Finance Committee and other committee chairs to

attend their meetings to share issues that need to be tracked for the audit.

13. Public Comment Opportunity

There were no public comments.

MOTION to adjourn. (Foster/Cooper) 7:34pm

Unanimous in favor

Submitted by Clay Smith, Vice President



Radio Catskill 
General 

Manager Report

Tim Bruno.12.5.2022



Overview
● Fundraising 

● Holiday Programming



Fundraising 
Music Sale

● $9000+ at the sale 

● $2100 online sale
○ Seven Blue Note vinyl records to one buyer

○ Additional sales expected 

Year End Appeal

● 10k goal 

● LYBUNT Phone Party - 12/29 @10:30am



Holiday Programming 
Saturday, December 17

● Noon – THE BALLAD OF THE BROWN KING & OTHER MUSIC FOR CHRISTMAS BY BLACK COMPOSERS – Dr. Louise Toppin presents the 
world premiere recording of Margaret Bonds’s The Ballad of the Brown King, with a libretto by Langston Hughes. Plus, other musical selections 
from Dr. Toppin. From WFMT, Chicago.

Sunday, December 18

● 1pm – BORSCHT BEAT CHANUKAH SPECIAL #1 – Host Aaron Bendich prepares an hour of music and more to set the mood on the afternoon 
of the first night of Chanukah!

● 8pm – COZY CATSKILLS HOLIDAY REVUE ON SUNDAY STAGE – A retro-style variety show for the whole family hosted by Camellia & Odetta 
Hartman, featuring The Ladybug Land Entertainers, special guests, and tunes from the classic holiday songbook. Airs on Radio Catskill the same 
weekend that you can See it LIVE in person at the Tusten Theatre in Narrowsburg! Presented in partnership with the DVAA.

Wednesday, December 21

● 10am – THE CHRISTMAS REVELS: IN CELEBRATION OF THE WINTER SOLSTICE 2022 – A two-hour musical celebration of the Winter 
holidays: Christmas, the Solstice, Yule, Chanukah, New Year’s and more. We are airing this broadcast of traditional carols, chants, wassails, and 
folk dance-tunes on Solstice Day! Celebrate the return of the sun and brighter days ahead with host Catherine Lu, from Houston Public Media.

● 8pm. – THE RETRO COCKTAIL HOUR CHRISTMAS SHOW – Two full hours of hip-shaking, tiki-drink-stirring holiday tunes that will look great 
under your pink-and-white Christmas tree! From Kansas Public Radio, hosted by Darrell Brogdon.



Holiday Programming 
Saturday, December 24

● 10a.m. – A FESTIVAL of NINE LESSONS & CAROLS – LIVE from King’s College Chapel, Cambridge, England, this service has been a Christmas Eve tradition for 

more than a century, and now it’s a Radio Catskill tradition, too. Featuring biblical readings, a cappella and organ-accompanied anthems, hymns, carols, and 

related seasonal ‘classical’ music. This global broadcast comes to us from American Public Media and is presented by Pipedreams host Michael Barone.

● NOON – HANDEL’S MESSIAH: A SOULFUL CELEBRATION – Janus Adams presents excerpts from the album Handel’s Messiah: A Soulful Celebration, which 

reinterprets the baroque masterpiece through the lens of hundreds of years of Black music history. Includes interviews with Darryl Tookes, one of the performers 

on the original recording.

● 1p.m. – SOUNDS JEWISH HANUKKAH SPECIAL – Sounds Jewish host Andy Muchin welcomes Hanukkah, the Festival of Lights, with an hour of songs from 

around the Jewish world. From Mississippi Public Broadcasting.

Sunday, December 25

● 1p.m. – BORSCHT BEAT CHANUKAH SPECIAL #2 – Host Aaron Bendich spins ANOTHER hour of music to celebrate the Festival of Lights on the next-to-last 

day of Chanukah

● 8 p.m. – LIVE AT KLEZKAMP ON SUNDAY STAGE – For 30 years, KlezKamp was a kind of Yiddish Fantasy Camp in the Catskills that featured the best musicians 

in the worldwide Yiddish music movement. This Sunday Stage special on the seventh night of Hanukkah features excerpts from KlezKamp’s annual Staff Concerts 

as well as the 2004 KlezKamp that was broadcast from Swan Lake on Radio Catskill.

Saturday, December 31

● NOON – A SEASON’S GRIOT 2022 – An hour-long celebration for the sixth day of Kwanzaa, featuring tales and traditions of African American and African 

peoples. Featuring the show’s poet laureate, Beverly Fields Burnette, host Madafo Lloyd Wilson, and others.  From WHQR, North Carolina.



INCOME $568,565

Membership: $240,000
  4700-21 Income:Fund Raising Income:Fund Drive 1 $50,000
  4700-22 Income:Fund Raising Income:Fund Drive 2 $55,000
  4700-23 Income:Fund Raising Income:Fund Drive 3 $50,000
  4700-24 Income:Fund Raising Inc:Sound Supporters $70,000
  4700-26 Income:Fund Raising Inc:Year End Appeal $15,000
CPB CSG: $34,798
  4830-10 Income:Government Grants:CPB-Restricted $34,798
CPB Other: $123,267
  4810-10 Income:Government Grants:CPB/4820-10 $123,267
Government Grants: $10,000
  4800-10 Income:Government Grants $10,000
Other Grants: $25,000
  4600-20 Income:Foundation Grants $25,000
Underwriting: $60,000
  4220-45 Income:Benefit Income:Benefit UW $5,000
  4300-45 Income:Business Underwriting $50,000
  4750-32 Income:Paid Public Service Announcement $5,000
Benefit Income - Other: $44,000
  4210-70 Income:Benefit Income:Awards Dinner $15,000
  4230-70 Income:Benefit Income:Music Sale $12,000
  4270-70 NEPA Gives-Benefit Events $2,500
  4275-70 Hudson Valley Gives $2,500
  4240-40 Inc:Benefit Inc:Online Auction $10,000
  4245-70 Apple Pie Palooza $2,000
Merchandise Sales: $6,700
  4705-20 Income:Merchandise $6,700
Car Talk Donations: $12,000
  4400-30 Income:Car Talk Donations $12,000
Other Income: $300
  4730-10 Income:Miscellaneous Income $150
  4740-20 Income:Miscellaneous Income:Amazon Smile $150
Inkind Revenue: $12,500
  4510-10 Income:In-Kind NFS $12,500

EXPENSES $543,105

Wages: $194,244
  Full Time $111,000
  Part Time $83,244
PR Taxes & Benefits: $55,468
  6010-10 Payroll Expenses:Taxes $15,000
  6015-10 Payroll Expense:NYS Workers Compensation $1,500
  6020-10 Payroll Expenses:NYS Unemployment Insura $500
  6025-10 Payroll Expense:NYS Disability Insurance $750
  6030-10 Payroll Exp:Co. Contributions:Retirement $2,500
  6035-10 PR Expenses:Co. Contributions:Health Ins $35,218
Independent Contractors: $38,165
  7240-80 Independent Contractors:Eng:Nick Straka $7,500
  7300-10 Independent Contractor: Bookkeeping $30,665
Professional Fees: $15,750
  7310-10 Accounting/Audit $9,250
  7350-10 Legal Fees $4,000
  7360-10 FCC Consultant (Fybush Media) $2,500
Program Acquisitions & Fees: $79,260
  6815-60 Dues/Fees:Program:African-American PRC $1,125
  6820-60 Dues / Fees:Programming:APM Fees $17,749
  6830-60 Dues/Fees:Prog:Dues/Prog Fees-Other $2,500
  6835-60 Dues/Fee:Prog:Due/Prog Fee-Oth:Spinitron $800
  6840-60 Dues/Fees:Programm:Indiana Univ/Harmonia $500
  6850-60 Dues/Fees:Prog:NPR:Distrib Interconnecti $11,315
  6855-60 Dues/Fees:Programming:NPR Programming $27,943
  6860-60 Dues / Fees:Programming:NY Public Radio $801
  6865-60 Dues / Fees:Programming:Pacifica $4,543
  6870-60 Dues / Fees:Programming:PRX Fees $5,484
  6880-60 Dues / Fees:Stuart Comm / River Reporter $6,500
Utilities: $22,663
  7020-50 Liberty Property:Electricity $6,000
  7020-55 Honesdale Studio:Electricity $2,100
  7020-80  Tower Electricity $9,000
  7025-10 Office Operating Expenses:Utilities $150
  7040-50 Liberty Property:Water $500
  7045-50 Liberty Property:Fuel $3,000
  7060-10 Sewer Tax $1,913
Dues & Subscriptions: $4,400
  6750-10 Dues / Fees $125
  6760-10 Dues/Fees:Print & Digital Subscriptions $500
  6780-10 Dues/Fees:Professional Organization:NFCB $3,775
Communications: $12,700
  6720-10 Digital Services:Internet $7,500
  6720-55 Honesdale Studio:Internet $1,200
  7030-50 Liberty:Phone $3,000
  6710-10 Digital Services:Cloud & Streaming $1,000
Repairs & Maintenance: $14,500
  6605-10 Office Durable (Equipment) $2,000
  6610-80 Broadcast Supplies (consumable) $1,000
  7010-10 Office Operating Expenses:Office Mainten $4,500
  7010-50 Liberty Property:Repairs and Maintenance $5,500
  7010-80 Equipment Maintenance $1,500
Property & Liability Insurance: $7,000

2023 Operating Budget
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  7410-10 Insurance:Liability $7,000
Benefit/Fundraising expense: $16,450
  6210-10 Appreciation:Sunshine $225
  6510-70 Benefit Expenses:Awards Dinner $5,000
  6520-70 Benefit Expenses:Music Sale $300
  6600-40 Benefit Expense:Wonderful Things Auction $500
  7100-20 Fundraising Expenses $3,425
  7110-20 Fundraising Expenses:Fund Drives-Mailing $5,500
  6220-10 Appreciation:Volunteer Appreciation $1,500
Bank and Credit Card Fees: $7,200
  6400-10 Bank Charges $200
  6400-20 Bank Charges:Credit Card Fees $7,000
Rent: $44,220
  6410-10 Bank Charges:Interest & Finance Charges $30,000
  7400-55 Honesdale Studio:Rent $4,620
  7400-80 Tower:Tower Rent $9,600
Merchandise Expense: $3,250
  7600-20 Merchandise Expense $3,250
Supplies & Other Office Expense: $27,835
  6050-10 Payroll Expenses:Payroll Processing Fees $2,335
  7050-10 Taxes & Licenses $3,000
  7530-10 Office Operating Expense:Software-Office $4,500
  7550-10 Postage & Shipping $1,500
  7500-10 Office Consumable (supplies) $3,000
  7520-10 Office Operating Expenses $1,000
  7640-10 Promotion & Publicity $12,500

NET SURPLUS $25,460
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DCOC December, 2022



DCOC is now divided into 3 subcommittees:

Events Subcommittee (Community Builders)
Group Lead: Krissy and Amy
Group Members: Dale, volunteers

Communications and Digital Strategy (including Donor Management)
Group Lead: Leif
Group Members: Heather, Judith, Kirsten, Halle

Fundraising/Grants Subcommittee
Group Lead: Jeff
Group Members: Jim, Judith, Halle

DCOC Planning



Events

Met on November 30

The events committee will 
organize 4 community-builder 
events throughout the 2023 
year. 

The Winter Sock Hop at Upward Brewery (tentatively scheduled 2/17)

Open Salsa/Tango night at HPAC (slated for March/April)

Movie nights at the Callicoon Theater (first Thursday of the month from Jan-April)

Wine tasting/ music appreciation event (September)

Open Items:

- Marketing - radio, print, social, web
- Merchandising - volunteers, table display
- Printing budget - ?



Comms & 
Digital Strategy

Meeting on December 12

This group will build out the 
communications strategy, using 
the work done by the 
committee last year as a guide.

TBD!

This group will meet monthly and focus on building out the 

communications strategy, using the work done by the 

committee last year as a guide. Building out our outreach in 

every aspect, digital, the crafting of letters to donors, social 

media planning, website update, etc. This group will also 

consider how to reach out to our diverse communities and 

increase diverse representation and outreach.



Fundraising & 
Grants

Meeting on December 12

F&G is focusing on moving full 
steam ahead on increasing 
fundraising and grant 
opportunities. 

TBD!

We do not have a large push like the Liberty Campaign this 

year, and we need to work more closely on increasing the 

fundraising events and opportunities, and reach out for more 

grants. Jeff and Judith have been actively increasing the 

number of grants we can apply for, and our goal is to increase 

private and non-CPB government grant income from $7,500 to 

$100,000 annually by 2026. We also need to increase event 

income from $35,000 to $47,000 by 2026. Possibly re-develop 

in-person or online auctions.



- Let us know if you have any ideas around any of these topics. 
- We’ll provide a more detailed update in our January board meeting. 
- We need some volunteers for the Events - it’ll be fun :)

Next Steps


