
WJFF Radio Catskill Board of Trustees Meeting

November 6, 2023 at 6:00pm
In-person at WJFF, Liberty, NY and virtual meeting online

Trustees Present: Don Almquist, Jeff Barnes, Dale Blagrove, Amy Brightfield, Katie Childs,

Duncan Cooper, Barbara Demarest, Kirsten Harlow Foster, Leif Johansen, Peter Madden,

Heather Quaintance, Clay Smith, Kristina Smith, Sally Stuart

Staff Present: Tim Bruno, Mimi Bradley

C.A.B. members: None

Members of the public present who identified themselves: None

Trustee absent:

1. President’s Welcome - Kirsten Foster

A quorum being present, the meeting was called to order at 6:03pm.

The executive team has proposed changing the format of the Board meetings to use Board

members’ time most efficiently and be mindful of not using Board meetings simply as

updates but rather as a forum for engagement. Agenda items will be benchmark and

event-based rather than update-oriented. Based on any feedback received after the

meeting, we will try this format for the next Board meeting as well.

2. Review and Approve Past Minutes - Katie Childs

Motion to approve the minutes from the Board Meeting on September 11, 2023.

(Stuart/Cooper)

In Favor: Don Almquist, Jeff Barnes, Amy Brightfield, Katie Childs, Barbara

Demarest, Kirsten Harlow Foster, Leif Johansen, Peter Madden, Clay Smith, Sally

Stuart

Abstained: Duncan Cooper, Heather Quaintance, Kristina Smith

Opposed:

3. Public Comment Opportunity



None present

4. General Manager Update and Staff Recommendations and Requests

Translator Sale:

The sale of the W233AH Translator has been approved by the FCC and drafts of the sales

contracts have been included in the board packet.

Motion to approve the sale of the W233AH translator in Monticello to Emisora Christiana

de Paterson. (Quaintance/Johansen)

In Favor: Don Almquist, Jeff Barnes, Amy Brightfield, Katie Childs, Duncan

Cooper, Barbara Demarest, Kirsten Harlow Foster, Leif Johansen, Peter Madden,

Heather Quaintance, Clay Smith, Kristina Smith, Sally Stuart

Abstained: None

Opposed: None

There was discussion of what to do with the proceeds from the sale of the translator while

we wait to hear the results of some grant applications for some equipment upgrades that

the station will require.

Motion to deposit the funds from the sale of the translator into the Capital Campaign Fund

and pre-authorize the finance committee to transfer the funds into an interest-bearing

account. (Foster/Childs)

In Favor: Don Almquist, Jeff Barnes, Amy Brightfield, Katie Childs, Duncan

Cooper, Barbara Demarest, Kirsten Harlow Foster, Leif Johansen, Peter Madden,

Heather Quaintance, Clay Smith, Kristina Smith, Sally Stuart

Abstained: None

Opposed: None

Motion to approve the portion of the minutes related to the sale of the W223AH Translator

(Quaintance/Almquist)

In Favor: Don Almquist, Jeff Barnes, Amy Brightfield, Katie Childs, Duncan

Cooper, Barbara Demarest, Kirsten Harlow Foster, Leif Johansen, Peter Madden,

Heather Quaintance, Clay Smith, Kristina Smith, Sally Stuart

Abstained: None

Opposed: None



Programming update: we were carrying all Latino & All Songs Considered, which had been

free of charge, but changed to being cost-based, so has been replaced with The

Mainstream.

5. CAB Update - Pete Madden

Colette Ballew has been acting as the de facto chair. The Board was encouraged to hear

that the CAB is meeting next month to choose its next leader, and is excited to work with

them on their efforts in 2024.

6. Fall Fund Drive Update

The Station did not reach its Fall Fund Drive goal of $50,000, nor did it reach its Summer

Fund Drive budget. While the average gift size is increasing and we continue to add new

donors, the station needs support from the Board in achieving the fund drive targets by

way of increasing volunteer time, promoting the fund drives on social media, and making

personal appeals. It is important for the community to understand that the ability to meet

the WJFF fundraising goals is directly linked to the ability of the station to continue to

maintain quality programming.

7. November 24 Music Sale

Beginning in 2024, the format of the Music Sale will shift, folding in the online auction and

combining both events’ budgets into one line item on the 2024 budget and to maximize

our fundraising efforts while streamlining the fundraising calendar. Beyond the annual

event, we will be expanding the Music Sale strategy to be year-round at tabling events

throughout the listening area.

It is important that the 2023 Music Sale be a success in order to have a strong foundation

for 2024. Discussion was held on how the Board can best support this success.

The Outreach Committee will brainstorm ways that we can make the Music Sale a highlight

of the community calendar in upcoming years.

8. Finance Updates

Duncan included the financial statements through October in the Board Packet (see

attached). A few variables to highlight:



- The Underwriting line item is larger than what is included in the financial statement due

to end of year invoicing.

- Promotion & Publicity is over budget, but this was covered by the Google Grant

- The Outreach Committee should evaluate the financial goals of the community awards

and how this event can be leveraged to best support the initiatives of the station.

9. 2024 Budget

Discussions were held on the development of the 2024 budget and how this was an

opportunity for the Board to strategically influence the direction and success of the Station.

Board members were encouraged to consider the Station's strategic growth objective of

audience growth through the lens of their committee work and any opportunity within

budget line items.

The proposed 2024 budget will be distributed in the Board Packet for the December 18th

meeting. November 28 is the last date to make committee budget recommendations.

10. Year End Appeal

It is important that the Board make personal appeals in support of the Year End Appeal. It

was decided that the Members of the Board would send personal notes to 5-10 people to

ensure we meet our fundraising goals.

11. Strategic Goal: Audience Growth

Discussions were held about defining the growth goals for WJFF and how these can be

benchmarked against the Strategic Plan goal of 10% listener growth. Clay mentioned key

demographics that have been identified in the Strategic Plan: youth, POC, and

multi-generational long term residents. The CAB is interested in targeted surveying of the

aforementioned groups to help us better understand the results of our efforts.

It was decided that the Board would focus the January meeting on presentations of ideas

by each committee of strategic growth opportunities.

12. Board Comment Opportunity

Katie noted that she will be working with the Nom & Gov Committee on new guidelines for

committee meeting formats and templates for minutes.

Tim noted that the FCC biennial ownership report is required by December 1.



13. Public Comment Opportunity

None present

The next meeting of the Board is December 18, and Sally will chair in Kirsten’s absence. It was

noted that the 2024 Budget will be voted on, so please ensure all comments are submitted by

November 28th and the Board Packet is carefully reviewed prior to the next meeting.

Barbara Demarest and Sally Stuart exited the meeting at 7:30pm

Motion to adjourn at 7:42pm (Duncan/Madden)

In Favor: Don Almquist, Jeff Barnes, Amy Brightfield, Katie Childs, Duncan

Cooper, Kirsten Harlow Foster, Leif Johansen, Peter Madden, Heather

Quaintance, Clay Smith, Kristina Smith

Abstained:

Opposed: None

Submitted by Katie Childs, Secretary
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ASSIGNMENT AND ASSUMPTION OF FCC AUTHORIZATIONS 
 

 THIS ASSIGNMENT AND ASSUMPTION OF FCC AUTHORIZATIONS 
(“Assignment”), is entered into this ________day of _____, 2023 by and between 
EMISORA CHRISTIANA DE PATERSON, a New Jersey not for profit corporation 
(“Assignee”) and RADIO CATSKILL, INC., a New York not for profit corporation 
(“Assignor”); 
 

WITNESSETH: 
 

WHEREAS, Assignor and Assignee entered into an Assignment Agreement, 
dated as of August 2, 2023 (“Purchase Agreement”) pursuant to which, inter alia,  
Assignor agreed to assign and transfer to Assignee and Assignee agreed to assume from 
Assignor the licenses, permits and authorizations used in connection with the business 
and operation of FM Translator radio station W233AH (FX) Monticello, NY (FCC Fac 
ID# 81836) (the “Station”). 
 

NOW THEREFORE, for good and valuable consideration, the receipt and 
sufficiency of which are hereby acknowledged, and intending to be legally bound, 
Assignor hereby assigns and transfers to Assignee all of Assignor's right, title and interest 
in and to all of the licenses, permits, and other authorizations issued by the Federal 
Communications Commission, the Federal Aviation Administration, and any other 
federal, state or local governmental authorities to Assignor in connection the conduct of 
the business and the full on-air broadcast operations of the Station, as set forth in the 
Purchase Agreement, including without limitation, those set forth on Schedule A hereto.  
Seller expressly acknowledges that, except as provided for in the Purchase Agreement, 
Buyer is not agreeing to, and shall not, assume any liability, obligation, undertaking, 
expense or agreement of Seller of any kind, absolute or contingent, known or unknown. 
 
 TO HAVE AND TO HOLD the same unto Assignee, its successors and assigns 
forever. 

1.               Purchase Agreement Controlling.  Notwithstanding any other provisions 
of this Assignment to the contrary, nothing contained herein shall in any way supersede, 
modify, replace, amend, change, rescind, waive, exceed, expand, enlarge or in any way 
affect the provisions, including warranties, covenants, agreements, conditions, 
representations or, in general, any of the rights and remedies, or any of the obligations, of 
Assignor or Assignee set forth in the Purchase Agreement. This Assignment is subject to 
and controlled by the terms of the Purchase Agreement. 
 

2.               Counterparts.  This Assignment may be signed in counterparts and each of 
such counterparts shall constitute an original document which taken together, shall 
constitute one and the same instrument. The delivery of an executed counterpart of a 
signature page of this Assignment by facsimile or other electronic transmission shall be 
effective as a manually executed original counterpart of this Assignment. 
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3.               Further Assurances.  Each party to this Assignment agrees to execute, 
acknowledge, deliver, file and record, and to cause to be executed, acknowledged, 
delivered, filed and recorded, such further certificates, instruments, and documents and to 
do, and cause to be done, all such other acts and things, as my be required, or as may, in 
the reasonable opinion of a party hereto, be necessary or advisable to carry out the 
purposes of this Assignment. 
 
 This Assignment shall be governed by, and interpreted and construed in 
accordance with, the laws of the State of New York. 
 
 All of the capitalized terms used herein without definition shall have the meanings 
ascribed to them in the Purchase Agreement.  This Assignment may be executed in 
counterparts. 
 

Nothing in this Assignment limits or expands the separate representations, 
warranties and obligations of Assignor or Assignee under the Purchase Agreement.  
Except for the terms and conditions of the Purchase Agreement, this Assignment 
supersedes and cancels any and all prior or contemporaneous agreements and 
understandings between the parties, and may not be amended except in writing signed by 
the parties. 

 
  (SIGNATURE PAGE TO FOLLOW) 
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SIGNATURE PAGE TO ASSIGNMENT AND ASSUMPTION OF FCC 
AUTHORIZATIONS 

 
 
IN WITNESS WHEREOF, the undersigned have executed this Assignment and 

Assumption of FCC Authorizations as of the day and year first above written. 
 
    ASSIGNOR:  
 
    RADIO CATSKILL, INC. 
 
 
 

                        ____________________________                                                                            
  By:  Kirsten Foster, President 

  
 
 
    ASSIGNEE:  
                          
    EMISORA CHRISTIANA DE PATERSON  
 
 
 
                         ____________________________                                                                            
    By:  Berenice Reyes, Director 
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Schedule “A” 
W233AH (FX), Monticello, NY 

Facility ID Number: 81836 
Licensee: Radio Catskill, Inc. 

  
 

Type of Authorization FCC File Number Grant 
Date 

Current 
Expiration 

Date 

 
FM Translator License 
 

 
BLFT-19980420TE 

 
07/20/1998 

 
06/01/2030 

 
FM Translator License Renewal  
 

 
LMS#0000183569 

 
06/17/2022 

 
06/01/2030 

 
FM Translator Construction Permit 

 
LMS#0000212683 

 
04/06/2023 

 
04/06/2026 
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Radio Catskill, Inc. 
PO Box 546 

Jeffersonville, NY  12748 
 
 

November __, 2023 
 
Ms. Berenice Reyes, Director 
Emisora Christiana de Paterson 
739 East 22nd Street 
Paterson, NJ  07504 
 
  
Dear Ms. Reyes: 
 
 
 Radio Catskill hereby gives consent to Emisora Christiana de Paterson 
to rebroadcast the signal of FM Station WJFF(FM), Jeffersonville, New York, on FM translator 
station W233AH, which is broadcast on Channel 233 at Monticello, New York, but only so long 
as WJFF(FM) is rebroadcast in its entirety on a non-commercial basis without modification or 
alteration. 

 

      Sincerely, 

       

      Kirsten Foster, President 
      Radio Catskill, Inc. 
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CERTIFICATE OF SELLER 
 

 I, Kirsten Foster, hereby certify as follows: 
 
 1.  On August 2, 2023, RADIO CATSKILL, INC, (“Seller”) executed an Asset 
Purchase Agreement ("Purchase Agreement") for the sale of assets and licenses 
associated with FM Translator W233AH, Monticello, NY (FCC Facility ID#81836) to 
EMISORA CHRISTIANA DE PATERSON  
(“Buyer”).   
 
 2.  Each of the representations and warranties of Seller contained in the Purchase 
Agreement was true and correct as of the date when made and is deemed to be made 
again on and as of the date hereof and is true and correct in all material respects as of the 
date hereof. 
 
 3.  Seller has performed and complied in all material respects with each and every 
covenant and agreement required by the Purchase Agreement to be complied with by it 
prior to or at the Closing Date. 
 
 All of the capitalized terms used herein without definition shall have the meanings 
ascribed to them in the Purchase Agreement. 
 
 
_____________, 2023   RADIO CATSKILL, INC. 
 
 
 
          ____________________________ 
                                                             By: Kirsten Foster, President 
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BILL OF SALE 

 
 
 

 KNOW ALL MEN BY THESE PRESENTS that pursuant to that certain 
Assignment Agreement, dated as of August 2, 2023 (the "Purchase Agreement") between 
EMISORA CHRISTIANA DE PATERSON, a New Jersey not for profit corporation 
(“Buyer”) and RADIO CATSKILL, INC., a New York not for profit corporation 
(“Seller”), Seller, for good and valuable consideration, the receipt and sufficiency of 
which are hereby acknowledged, and intending to be legally bound, hereby sells, 
transfers and conveys to Buyer all of Seller's right, title and interest in and to certain 
tangible personal property of Seller used or useful in connection with the business and 
operations of FM Translator Station W233AH, Monticello, NY (FCC Fac ID #81836) 
(the "Station") a going concern, as follows: 
 
 (a)  Seller's equipment as described in Schedule A of the Purchase Agreement, a 
copy of which is affixed hereto. 
 
 The foregoing assets are hereby sold and conveyed to Buyer in “as-is, where-is” 
condition without any representation or warranty.  Seller expressly acknowledges that 
Buyer is not agreeing to, and shall not, assume any liability, obligation, undertaking, 
expense or agreement of Seller of any kind, absolute or contingent, known or unknown. 
 
 TO HAVE AND TO HOLD the same unto Buyer, its successors and assigns 
forever.   
 

1.               Purchase Agreement Controlling.  Notwithstanding any other provisions 
of this Assignment to the contrary, nothing contained herein shall in any way supersede, 
modify, replace, amend, change, rescind, waive, exceed, expand, enlarge or in any way 
affect the provisions, including warranties, covenants, agreements, conditions, 
representations or, in general, any of the rights and remedies, or any of the obligations, of 
Assignor or Assignee set forth in the Purchase Agreement. This Assignment is subject to 
and controlled by the terms of the Purchase Agreement. 
 
 
 This Bill of Sale shall be governed by, and interpreted and construed in 
accordance with the laws of the State of New York. 
 
 All capitalized terms used herein shall have the same meaning as defined in the 
Purchase Agreement, unless otherwise defined herein. 
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 IN WITNESS WHEREOF, the undersigned has executed this Bill of Sale as of 
this ____ day of ________, 2023. 
 
 
     RADIO CATSKILL, INC. 
 
 
 

   ____________________________                                                                             
By:   Kirsten Foster, President 
 
 

 
                          
      
SEEN & ACCEPTED 
 
EMISORA CHRISTIANA DE PATERSON  
 
 
 
_____________________________    
By:  Berenice Reyes, Director 
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EXHIBIT “A” 
 
 
  

Tapco FM Translator 10 watt unit, integrated receiver/transmitter 





WJFF
INCOME STATEMENT

For the Ten Months Ending October 31, 2023

Total YTD Budget Remaining FY 2023 Prior Actual YTD to PY
October 2023 Budget $ Variance Budget FY23 Budget Year-To-Date Variance

     OPERATING REVENUE
Membership 198,084 173,000 25,084 41,916 240,000 164,003 34,081
CPB CSG 10,439 10,439 0 24,359 34,798 8,139 2,300
CPB Other 29,420 29,420 0 93,847 123,267 22,446 6,974
Other Grants 0 5,000 (5,000) 10,000 10,000 0 0
Foundation Grants 4,550 12,000 (7,450) 20,450 25,000 0 4,550
Underwriting 44,251 49,000 (4,749) 15,749 60,000 31,651 12,600
Benefit Income - Auction/Other 26,073 31,500 (5,427) 5,927 32,000 26,488 (415)
Benefit Income - Music Sale 10,228 10,000 228 1,772 12,000 4,183 6,045
Merchandise Sales 10,516 5,625 4,891 (3,666) 6,850 6,312 4,204
Car Talk Donations 8,808 9,000 (192) 3,192 12,000 11,711 (2,903)
Other Income 7,556 125 7,431 (7,406) 150 145 7,411
       OPERATING REVENUE 349,925 335,109 14,816 206,140 556,065 275,078 74,847

       OPERATING EXPENSES
Wages 162,331 161,870 461 31,913 194,244 133,027 29,304
PR Taxes & Benefits 47,626 46,198 1,428 7,842 55,468 32,376 15,250
Program Acquisitions & Fees 87,354 77,433 9,921 (4,319) 83,035 65,533 21,821
Utilities 16,729 19,204 (2,475) 5,934 22,663 21,032 (4,303)
Dues & Subscriptions 490 450 40 135 625 461 29
Communications 11,413 10,583 830 1,287 12,700 11,678 (265)
Repairs & Maintenance 8,588 12,082 (3,494) 5,912 14,500 19,703 (11,115)
Property & Liability Insurance 6,440 5,500 940 560 7,000 4,902 1,538
Independent Contractors 7,259 7,500 (241) 2,741 10,000 8,256 (997)
Professional Fees 43,792 38,380 5,412 373 44,165 31,706 12,086
Benefit/Fundraising expense 20,504 15,343 5,161 (4,054) 16,450 14,124 6,380
Bank and Credit Card Fees 33,286 30,966 2,320 3,914 37,200 5,201 28,085
Rent 11,850 11,850 0 2,370 14,220 11,850 0
Merchandise Expense 5,762 2,700 3,062 (2,512) 3,250 3,003 2,759
Supplies & Other Office Expense 32,265 23,689 8,576 (4,430) 27,835 22,794 9,471
     TOTAL OPERATING EXPENSES 495,689 463,748 31,941 47,666 543,355 385,646 110,043

NET OPERATING INCOME (145,764) (128,639) (17,125) 158,474 12,710 (110,568) (35,196)

       NON-OPERATING
Investment Income 4,366 0 4,366 (4,366) 0 (26,764) 31,130
Liberty Capital Campaign 0 0 0 0 0 50,673 (50,673)
Capital Campaign Expense 0 0 0 0 0 7,976 (7,976)
Inkind Revenue 5,000 6,250 (1,250) 7,500 12,500 20,886 (15,886)
InKind Expense 5,000 0 5,000 (5,000) 0 4,930 70
     TOTAL NON-OPERATING 4,366 6,250 (1,884) 8,134 12,500 31,889 (27,523)

NET INCOME (141,398) (122,389) (19,009) 166,608 25,210 (78,679) (62,719)



WJFF
BALANCE SHEET

For the Ten Months Ending October 31, 2023

October 2023 October 2022 Net Change

ASSETS

   Current Assets

      Cash
         Operating Cash 148,440 125,579 22,861
         Capital Campaign 5,972 2,942 3,030
      Total Cash 154,412 128,521 25,891

      Investments
             Vanguard 0 124,675 (124,675)
             Wayne County Community Endowment 18,966 16,891 2,075
             Community Fund of Orange & Sullivan Endowment 112,033 0 112,033
      Total Investments 130,999 141,566 (10,567)

      Accounts Receivable
         Accounts Receivable 2,850 9,976 (7,126)
      Total Accounts Receivable 2,850 9,976 (7,126)

      Other Current Assets
         Prepaids and Other Assets 0 3,775 (3,775)
      Total Other Current Assets 0 3,775 (3,775)

   Total Current Assets 288,261 283,838 4,423

      Fixed Assets
         Equipment 751,171 751,171 0
         Building & Improvements 1,257,200 375,398 881,803
         Costruction in Progress 0 858,874 (858,874)
         Accumulated Depreciation (608,752) (576,439) (32,313)
      Total Fixed Assets 1,399,620 1,409,004 (9,385)

      Other Assets
         Current Right of Use Lease 5,832 0 5,832
         Long Term Right of Use Lease 127,668 0 127,668
         Escrow 2,264 0 2,264
      Total Other Assets 135,764 0 135,764

TOTAL ASSETS 1,823,644 1,692,842 130,802

LIABILITIES & EQUITY

LIABILITIES
         Accounts Payable 24,812 6,407 18,405
         Payroll Liabilities 703 2,431 (1,728)
         Liberty Commercial Loan 397,945 399,454 (1,508)
         Lease Liability 133,500 0 133,500
TOTAL LIABILITIES 556,960 408,291 148,668

EQUITY
      Unrestricted Net Assets 1,408,083 1,363,229 44,854
      Net Income (141,399) (78,679) (62,720)
TOTAL EQUITY 1,266,685 1,284,551 (17,866)

TOTAL LIABILITIES & EQUITY 1,823,644 1,692,842 130,802


